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SWOT ANALYSIS

Strengths

¢ | akeMichigan's Crescent Beach

¢ [argestcharter fishing fleetin Wisconsin
e |ocationonscenic Highway 42 lakeshore drive
¢ Walkable downtown with murals

e Vicinityto Door County

¢ Strongandnumerous events

¢ Destination brewery andwinery

¢ Strongoutdoorrecreationbase

® |[n-towncampground

e Coolclimate forsummer travel

¢ |esscrowdedtourismdestination

¢ Strongvolunteer base

Weaknesses

e Lackofrestaurants (family-friendly + high end]
e Water quality of lake (trapped river cutflow)

¢ Deterioration of the marina and piers

¢ Minimal marketing by local businesses

¢ |[ackofuniform business hours

¢ Emptyandblightedstorefronts

e Lackofmodern/new hotel

¢ |ackofmodern meetingspace

¢ Lackof familyactivities

¢ Ahnapee trailsignage and trail maintenance
¢ Employeeshortage +lack of employee housing
¢ Aging population

¢ Broadbandinternet challenges

Opportunities

o Hosting marketing/ promotion workshops

¢ Provide consulting for restaurant
owners/entrepreneurs

® |Inventoryandcreate more beach experiences

¢ Foodtruck opportunities

¢ [nvestigate beach/water quality improvement
options and grants

* Engage the Ahnapee State Trail friends group

¢ Highschool+ J-Temployment opportunities

* Engage outfitters
(kayak/paddleboards/bikes/ATVs)

e Reorganizedowntown arts district/community

* Engage the city about code enforcement for
blighted buildings.

® |nvestigate broadband grants

o Closestreets for festivals/art walks/mural
tours/concerts/sidewalk sales

® Engagehoteldevelopers

® Pedaltavern

* Boatandkayaktours

Threats
* Lackof funding

e Limitedstaff/available talent

¢ Shadow of Door County

* Offthe beatentrack

e Lackofvision by local residents/businesses «
fear of change

e Lakelevels/climateissues

o Physical/geographic growth limitations

e Noeconomic development/master plan
director

¢ Conflict betweenboats & kayaks

e [ ocalpolitics

o Poverty /lowincome of local residents

e COVID/Pandemicimplications

Wisconsin'stourismindustry isanintegralpart of the state’'seconomy. Local destinations that recognize the

importance of the visitor economy should be commended for their vision to benefit from the impacts of visitor
spending. In 2019, Wisconsin's tourism industry grew to over $22 billion generating over $1.6 billionin state and local
taxes andmore than 200,000 jobs across the state. Asaresource to local communities that identify tourism as a
growth opportunity, the Wisconsin Department of Tourism offers a destination assessment process designed to find
the best path for maximizing strengths, create a destination that is attractive to visitors, and outline the

development necessary to increase theimpact of visitor spending on the localeconomy.

This destination assessment was conducted as a joint project between the Wisconsin Department of Tourism and the
Algoma Area Chamber of Commerce. This processincluded conversationswith alocaltask forcerepresenting the

City of Algoma, local businesses, civic organizations, aswell as surveys of visitors and residents.

For more information about the Destination Assessment process, or to consult with aWisconsin Department of

Tourism representative, visit:



