IPDA Conference
Negotiation, Conflict Engagement, & Deal-Making

Think of a client story or conflict.

What approaches worked/might work for you?

Opportunities

Your Client Interests Other Party Interests




Thomas-Kilmann Conflict Mode Instrument (TKIl)

COMPETING
éMPI:é e Zero sum
I\ ﬂ orientation

* Win-lose power
struggle

COLLABORATION

* Expandrangeof ejele
possible options
* Achieve win-win
outcomes

COMPROMISING

¢ Minimally
/ | acceptable to all
* Relationships
undamaged
* Partial win-lose

O"'

AVOIDING

Focus on my needs,
desired outcomes and

ACCOMMODATING

Q%.

¢ Withdraw from the
situation
* Maintains
neutrality

* Lose-lose outcome

* Accede to the
other party
* Maintains harmony
* Lose-Win outcome

Increasingly assertive

_J L
Focus on others’

needs and mutual relationships
Increasingly cooperative

Joel Landers, 2017

Your Default Modes

Take Aways




Moving Forward

Strategies You Use Now

Commitment Strategy

Strategies You Might Use

Aspiration Inspiration

Caldera Dialogue & Consulting Services
Rae Kyritsi rae@calderadialogue.com
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