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Victor Palacio, REACHI Co-Chair

Victor is the Administrative Manager of Mercy House
Living Centers based in Santa Ana, CA. Mercy House is a

AP
CBO that provides housing and support services to the b \\\\'\' &\\“\“ m.’:'
® — . Y

homeless populations of various counties in Southern

California and Arizona. v

e Strategic Planning, Community Engagement, | o AV
and Compliance with Mercy House (4 years)

e Founding Member & Co-Chair of REACHI
(Research Equity and Advisory Council to
Address Housing Insecurity)

e Formed 3 regional advisory councils, on a county
level (Kern, Ventura, & Riverside Counties)

e Lived experience of homelessness (ages 7 to 10)
in Phoenix, Arizona (Maricopa County)
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Julie Silas, Homebase

Julie works with Continuums of Care to implement,
evaluate, and strengthen homelessness systems of
care to enable communities to use existing resources
effectively. She works with city, county, and nonprofit
organizations across the country to adopt best
practices; engage in strategic planning; conduct
assessments; lead stakeholder outreach; and support
engagement of people with lived expertise. She is an
expert on cross-sector coordination between health
and homeless systems of care and has presented and
written about successful cross-system and cross-
agency data sharing to improve coordination and
collaboration.
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Anira Giarrusso-Khlok, CommonSpirit Health

Anira is a Community Health Project Manager at
CommonSpirit Health. Her role is to develop and
strengthen collaboration with local community
partners and elevate effective program
interventions that can be replicated to address
structural issues exacerbating homelessness and
health inequities. Anira received her MPH from San
Diego State University and began her career serving
PEH coordinating emergency shelter for her local
continuum of care in 2012. Her areas of expertise
iIncludes cross-sector service coordination,
community engagement, process improvement
and project management.
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Learning Objectives

1. Understand what is needed to meaningfully collaborate with a Lived
Expertise Advisory Council

1. Identify two core ways health care systems can support a lived
experience advisory council to overcome barriers and allow for
meaningful engagement.

1. Recognize what shifts need to be made to ensure equitable supports,
power-sharing, and value are placed in partners with lived expertise of
homelessness.
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CommonSpirit Health

-
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CommonSpirit is one of the largest
nonprofit health systems in the U.S,
with more than 1,000 care sites in 24
states coast to coast, serving 20
million patients in big cities and small
towns across America.

The Homeless Health Initiative (HHI) is
focused on creating a system-wide
strategy addressing the need to co-
locate, coordinate and integrate
health, behavioral health, safety and
wellness services with housing and
other social services.



Research and Equity Advisory Council for
Housing Insecurities (REACHI)

Vision Statement

“To ensure the leadership and voices of those with
lived-expertise are centered in Dignity Health's
community-driven initiatives. REACHI members will
provide guidance and collaboration in our
understanding of community needs, identify areas
of prioritization for outreach and programming, and
transform how we address housing insecurities and

homelessness.”
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Intentional Development & Collaboration

1. Collaborating with partners that hold a
shared vision for this work.

2. Acknowledgment of our organization’s
limitations.

3. Leveraging the foundational work and
relationships that partner organizations
have built.

4. Maintaining transparency

5. Seeking guidance from members and 2 :
centering their values and interests in the " s
work
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The Importance of Lived Expertise
Consultants

1. Development Stage
« Consideration of a voice and advocate from the
community
. Understands the nuances associated with recruitment and
how to create an engaging space.

2. Maintenance Stage
« Sharing power with co-chairs to lead and transform the
work
« Balancing capacity, support needs, & engagement of
council members
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REACHI Co-Chair Role

e Qverview our Mission
« To co-create & facilitate a safe space of Vi e healng presence
inclusion, authenticity, & diversity in ' nealhofthe
our REACHI meetings.
 Provide guidance on our advisory
council’'s mission, content and
direction.

« Responsibilities
« Meeting agendas
« Co-facilitation
« Onboarding members

« Policy creation
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Suzette Shaw,
Mental Health Peer Advocate, MHA

California Black Women's Health Advocate
REACHI Member
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Contact Information

Victor Palacio, Mercy Housing
vpalacio@mercyhouse.net

Julie Silas, Homelbase
lulie@homebaseccc.org

Anira Giarrusso-Khlok,
CommonSpirit
anira.khlok@commonspirit.org
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Resources

Homekey Client Engagement
Toolkit

Toolkit for Communities:
Considerations for Creating
Lived Experience Circle on
Homelessness
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https://www.hcd.ca.gov/sites/default/files/docs/grants-and-funding/homekey/homekey-client-engagement-toolkit.pdf
https://www.hcd.ca.gov/sites/default/files/docs/grants-and-funding/homekey/homekey-client-engagement-toolkit.pdf
https://colinreid.sites.olt.ubc.ca/files/2023/06/Toolkit-Creating-Lived-Experience-Circles-Final-June-2023.pdf
https://colinreid.sites.olt.ubc.ca/files/2023/06/Toolkit-Creating-Lived-Experience-Circles-Final-June-2023.pdf
https://colinreid.sites.olt.ubc.ca/files/2023/06/Toolkit-Creating-Lived-Experience-Circles-Final-June-2023.pdf
https://colinreid.sites.olt.ubc.ca/files/2023/06/Toolkit-Creating-Lived-Experience-Circles-Final-June-2023.pdf
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