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O
OBJECTIVES
v
« Current state of AFC programs ( A A
* Where are we now?
* Partner Coordination .
* What is the model? \

« AFC Program History
* How did we get here?
* Leveraging & Braiding \

* How do we sustain?

AIDS FOUNDATION CHICAGO

« Approaching 40 years of
service in Chicago
* In 2023, AFC Served 7,812
individuals
* RW Case Management
* Housing
* Services for returning
citizens
* 1,543 individuals had a place to
call home in 2023
« At full capacity - over 1000
units

« Policy and Advocacy Team




PRIORITIES UNIFYING FOR IMPACT

2022-2024 Strategic Plan

VISION MISSION VALUES
People ing with HIV or AR mabiizes communitios poople First
Chionic condiions wil thrive, 16 create eauity an justice Compassion
i there will e no new HIV  for peopie Iving with and Accountabity
oinerable to 1V or charic Moaningful Engagement
Conditions. Sustice in Action
END THE HIV
EPIDEMIC

We will help end the HIV
epidemic and get to zero
new transmissions of HIV.

We will mobilize and develop
communities of supporters and
allies to raise up and sustain our
mission-driven work.
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We will work with communities. AFC will prioritize the work

partners, and health systems to of racial equity to dismantle

ensure il Chicagoans have access systems of oppression, racism

10 a safe and affordable home. and white supremacy in support
of our common humanity.

PILLARS OF PHILOSOPHY
ﬁ Housing First
@ Harm Reduction

@ Trauma Informed Care

q Motivational Interviewing

HOPWA SPNS PROGRAMS

Renalssance Care Network (RCN)
+ 20 partcipants from the South Side of Chicago
Chicago Housing & Health Partnership (CHHP)
+ 33 participants discharged from hospitals
Health, Housing, and Independent Liing (HHIL)
+ 34 amiles focusing on women and young chldren
/ Re-entry Housing & Health Partnership (RHHP)
4 — + 33 justce-involved participants
Keep Empowering Young Adults to Succeed (KEYS)
+ 40 young adults 1830
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COLLABORATION WITH PARTNERS

PROJECT SPONSORS

ASCENSION HOUSING AND HEALTH

e CHRISTIAN COMMUNITY HEALTH CENTER HOUSING OPPORTUNITIES FOR WOMEN

LA CASA NORTE THE BOULEVARD OF CHICAGO

PROJECT SPONSORS
Coordinated Program Model
* AFC contracts with partner agencies
around Chicago area
* Manage Data and Quality Partner Agencies
* Ongoing technical assistance to
partners
* In House Rental Payment Processing
Program Participants




PROGRAM HISTORY

l RCN ICHHPI HHIL IRHHP
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PROGRAM CHANGES OVER TIME

Supporting

i hildren &
Aglng ¢ .Inurlfun the families Stagnating
in place | genherational of the funding
omes

deceased

LEVERAGING RESOURCES

augment

‘\
Identify Document in
resources detail

Understand Think of ways to Look for added
eligible helpthe project  program benefits
expenses grow, scale, or




BRAIDED FUNDING

Two or more funding sources coordinated to
support a single program in a way that the
funds can still be accounted for separately.

+ Optimize Resources
« Supports existing programs without
having to raise funds from one source.
+ Aid sustainability
« Break down budget silos and use
funding to reach a common objective.
* Address Service Gaps
« Comprehensively assess and explore
program needs.
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ON THE HORIZON

* Rapid Rehousing
* Welcome Home
* Permanent Supportive Housing
Ending the Epidemic through Housing

QUESTIONS?




