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The Conrad N. Hilton Foundation Homelesshess S25
Homelessness Initiative

Dedicated to making homelessness in Los Angeles County:

. Non- Less racially
Rare Brief reoccurring disproportionate




The Foundation’s Strategy Architecture outlines key areas of focus to
achieve the ideal state

STRATEGY AREA 1: STRATEGY AREA 2: STRATEGY AREA 3:
CLIENT-CENTERED SOLUTIONS INTEGRATED HOMELESS FIELD BUILDING
SYSTEMS & SERVICES
4 sub-strategies 3 sub-strategies 5 sub-strategies
a) Permanent housing solutions a) Local government systems (functionality a) National advocacy
b) Inflow from other systems — and accountability) <«——» b) Innovative approaches
c) Street-to-home (shelter) b) Predictiye analytics and targeted c) Funderand provider networks
d) Early rehousing (short-term support, prevention d) Voice of those with lived expertise
for long-term prevention) c) Mental health (added August 2022) S S—
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DIRECT SERVICE AND ADVOCACY INTERVENTIONS

2 sub-strategies
a) Research and dissemination locally and nationally

b)  Evaluation of the Foundation’s approaches and modifications based on learning Jillon-



Evaluating The Initiative’s Contribution to Addressing

Homelessness
Theory Development
\ )

Evidence Gathering
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tracking
developments
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Facilitating and
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Living with Experience Evaluation Team (LEET)
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interviews

Providing input
into reports and



What are we learning about:

= Strengthening the system through supporting advocacy?

= Building the capacity of small organizations, especially those lead by BI-POC leaders?

system?

= Stemming the inflow, especially from the criminal justice system and foster care systems?

= Expanding the role of individuals with lived expertise in our evaluation and throughout the
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