DEMYSTIFYING THE POD TRAPESTRY… SHIFT IN PERSPECTIVES 
  
Abstract 
Probability of Detection (POD) as a statistical metric has been used since 1960’s for assessing the reliability and accuracy of NDE (Non-Destructive Evaluation) inspections, though the adoption of the metric by NDE practitioners has been inadequate. This may be due in part to the excessive intricacies and complexities of the metric and the mindset culture. Despite the five decades plus history, details for the inadequate adoption are not fully known. 
So, the need for examining the factors impeding the metric acceptance requires unraveling the threads of POD tapestry. This would uncover the sources directly slowing the progress. The author further emphasizes for delving deep into the past to gain insight and clarity about the factors influencing the metric adoption. Some of the factors, which hinder the adoption, include awareness about the benefits of using the POD metric, mindset culture, resistance to change, inadequate training, leadership buy-in from key stakeholders, etc. 
For understanding the processes involving factors hindering the metric adoption requires an unconventional approach, such as shift in perspectives with innovations and creativity. Such methods should focus on such factors as human mindset, technologies and resources, design of experiment, statistical analysis, and stakeholders. Key stakeholders, including engineering school can incorporate POD concepts and methodologies into their NDE engineering curriculum for necessary knowledge and skills. Similarly, research labs initiate in research activities focused on improving POD techniques and disseminate findings to the industry. Govt agencies should support projects and mandate policy for enhancing POD capabilities and reliability. 
By working together and taking on these roles, stakeholders can collectively promote the adoption of the POD metric by NDE practitioners, enhancing the effectiveness and reliability of NDE processes. Our goal is to develop a user-centric metrics for the accelerated adoption of the POD metric with enhanced accuracy of defect characterization.
