
	Wānanga/Talanoa/Dialogue or Workshop
Adaptation Partnerships: How partnerships between councils, communities, academia, and mana whenua are enabling effective adaptation in South Dunedin.


	
South Dunedin Future (SDF) is a joint programme between Dunedin City Council and Otago Regional Council that is finding ways to respond to climate change and flooding problems in South Dunedin. The programme works closely with the South Dunedin community, mana whenua, researchers and stakeholders to work out what’s most important and to find the right balance between people, water and space. Since 2020, the programme has been assessing climate related risks that threaten the long-term viability of the area and has listened to the experiences and aspirations of the community to inform adaptation planning. Potential adaptation futures for South Dunedin will be presented to affected communities in March 2025 with a view to jointly identifying a preferred future by December 2026.

The SDF programme is notable for many reasons, including being the most densely populated and largest urban area in New Zealand at risk from the combined impacts of sea level rise and flooding, and that it is widely considered to be exemplary in its collaborations and engagement. Innovative aspects include the regional/city council joint design and funding of the programme; strong academic/research partnerships, and the building up of trust with the community to develop a collective vision for the future of the area.

In this session, our partners share background on the SDF programme, its goals, challenges and future plans from research and practitioner perspectives. The aim of this session is to have dialogue on navigating the complexities of reducing flood risk and increasing social and economic resilience in a way that meets the needs of the community, and builds a safer and better South Dunedin.

Topics within this co-creation session that will be discussed include:

· Partnerships
How the SDF programme evolved over time through partnerships across councils, researchers, and community representatives, and mana whenua. We discuss the nature of these partnerships, their origins and growth, and how they have strengthened the programme.

· Partnering with mana whenua
How a partnership between councils and mana whenua has enabled the development of a cultural values framework for the SDF programme, the assessment of risk through a Kāi Tahu lens, and the consideration of mana whenua values in the assessment of future adaptation scenarios. More broadly, how consideration of key issues from a te ao Kāi Tahu perspective has enriched the discourse, analysis, and findings of the SDF programme. 

· Engaging communities
How the programme has acted as a vehicle to repair previously damaged relationships and fostered rich engagement with the community to support their understanding of complex climate adaptation strategies spanning multiple generations. This includes how councils have adopted some innovative approaches to this collaboration, including more openly discussing problems for which solutions are not yet known. 

· Engaging with councils
How affected communities in South Dunedin have organised, collaborated, and partnered with councils (and others) to ensure their voice is heard in the adaptation discourse and that their views and interests are central to any decision-making. And importantly, how the community has empowered itself to build cohesiveness and take leadership in responding to climate challenges.


	PARTICIPANTS

Participant 1
Full Name: Janet Stephenson
Organisation: Centre for Sustainability, University of Otago
Bio:
Janet is a research professor and social scientist. Recent adaptation research includes working with Māori communities and councils that are leading innovative responses to climate change challenges. She and her team have provided academic input into the Dunedin City Council’s adaptation strategies for at least 6 years. 

Participant 1 Contribution: 
Janet will speak about the ways in which academics at University of Otago have positively supported the councils and South Dunedin Community in their climate adaptation journey.  This has included research-policy exchanges and events; academics supporting the community engagement process; postgraduate students undertaking research; academics serving as advisers or sounding boards; and direct contracting of academics to produce ‘best practice’ guides for the South Dunedin Future programme.   

Participant 2 
Full Name: Sophie Bond
Organisation: Ōtākou Whakaihu Waka University of Otago
Bio:
Sophie is a geographer and head of school of Te Iho Whenua Geography at Ōtākou Whakaihu Waka, University of Otago. She teaches and researches in environmental democracy, specifically focusing on communities’ responses to change. In the last 15 years, this has included a focus on climate justice and just adaptation.

Participant 2 Contribution
Sophie will highlight the shifting relationship of South Dunedin Communities since 2015, the innovations the SDF team have taken in building relationships with communities, and how this relates to theories and concepts of best practice in community engagement and just adaptation.

Participant 3
Full Name: Alex Gorrie
Organisation: Aukaha (a papatipu rūnaka-owned consultancy)
Bio:
Alex Gorrie is an Engineer in the Mana Taiao team at Aukaha. Alex has led Aukaha’s work on the SDF programme on behalf of mana whenua, including development of a cultural values framework, undertaking an assessment of risk through a Kāi Tahu lens, and the consideration of mana whenua values in the assessment of future adaptation scenarios.

Participant 3 Contribution: 
Michael or Alex will speak to the nature of the partnership between mana whenua and councils on the SDF programme, providing key insights from a Kāi Tahu perspective on risk assessment and adaptation in a South Dunedin context.

Participant 4
Full Name: Jonathan Rowe
Organisation: Dunedin City Council
Bio:
Jonathan is the Programme Manager for South Dunedin Future, a joint initiative between the Dunedin City Council and Otago Regional Council to develop a climate change adaptation plan for the low-lying and flood affected South Dunedin. Jonathan is a climate adaptation practitioner with a background in sustainable development.

Participant 4 Contribution: 
Jonathan will speak to the evolution of the South Dunedin Future programme from a council perspective. He will share insights on the design and delivery of the programme, the core role partnership and relationship-building has played in that process, and the benefits that has brought. He will also focus on how innovative approaches have challenged the councils, but have proved nonetheless essential for effective adaptation.

Participant 5
Full Name: Kirsten Gibson
Organisation: South Dunedin Community Network
Bio:
Kirsten Gibson is the Manager at the South Dunedin Community Network, a place-based community organisation that seeks to connect people across the wider South Dunedin area to strengthen communities and help people use their voice to create a vibrant, resilient community and a safe future together.

Participant 5 Contribution:
Kirsten will speak to how the 2015 flood event impacted communities in South Dunedin and acted as a catalyst for the formation of the Community Network, and how they subsequently organised, collaborated, and partnered to give voice to their communities and shape a safer and better future for South Dunedin.






