
	Paper
Manawatia a Rehua te Whetu o te Aroha: Indigenous Leadership Responsiveness


	
Introduction
Manawatia a Rehua te whetu o te aroha 
Kia aro ki te hā (aroha) o Papatūānuku,
Titirohia ngā tohu o te rangi, ngā tohu o te 
moana, me ngā tohu o te whenua. 
The above whakatauaki (proverb) directs our thoughts to the deity of kindness, Rehua. We are directed to consider the breath of Papatūānuku (Mother Earth) and her responses to the state of the natural and spiritual systems. There are references to the signs of change that appear in the skies, the oceans and on the lands and importantly, reference to the way we may develop our responses. A Māori worldview informs how we see the world, what may be deemed important and how we prioritise what counts in the development of solutions for climate impacted communities. 
In 2023, cyclone Gabrielle caused major destruction on the East Coast and North land regions of Te Ika a Maui, New Zealand’s North Island. At the height of the cyclone, around 225,000 homes were without power, with extensive damage to key infrastructure including roading and water systems. Many whānau (extended family), hapū (sub-tribe) and iwi (tribes) faced enormous challenges and continue to do so given the devastating changes to their communities. 
This paper introduces an indigenous leadership approach to the problems faced by indigenous communities as a result of climate change. We propose that to be highly effective when working with indigenous people you need to be anchored in your understanding of culture and language of the people.  Such understandings take for granted the fundamentals of why certain landscapes are deemed important, how decisions are made, what may be deemed important and the cultural processes for effective engagement to occur. Our professional experience has been such that in the absence of an indigenous lens in such spaces, our people tend to be de-prioritised and/or are under-represented. 
The presentation outlines the development of the first Māori (indigenous) infrastructure group that has formed to provide service to their own people. Our group named He Rau Aroha has been established ‘by Māori for Māori’. The group comprises of Māori from four major infrastructure companies within Aotearoa/New Zealand. Our group’s fundamental philosophy is grounded in key cultural principles, which marks the difference between non-indigenous groups and indigenous grounded groups. These key principles provide a cultural framing for climate adaptation planning, development and engagement approaches.   
Our aspiration is that other indigenous professionals from the global stage will join our plight and develop their own ‘by indigenous for indigenous’ group. There is also an opportunity for funders to understand the value of our direction and prioritise indigenous climate leadership funding. This presentation would be of interest to indigenous professions, change makers, global funders and policy makers who are concerned with new indigenous leadership approaches. 





