
Barriers and facilitators to upskilling primary health care clinicians in diabetes education and management in Australia: a scoping review.

Background & Aim: Primary health care (PHC) is the first and most consistent point of contact for individuals with chronic conditions such as diabetes. As diabetes management and treatment options continue to evolve and clinical guidelines are regularly updated, ongoing professional development for clinicians is essential. Therefore, this scoping review aimed to identify and map barriers and facilitators influencing the upskilling of PHC clinicians in diabetes education and management in Australia, and to highlight gaps to inform future research and professional development initiatives.

Methods: A scoping review was conducted in accordance with the Joanna Briggs Institute methodology. In August 2025, systematic searches were performed in Medline (Ovid) and Embase (Ovid), including primary studies published from 2000 onwards, with additional reference list hand-searching. Primary studies of any design reporting barriers and/or facilitators to professional development for PHC clinicians in Australia were included. Two-reviewer screening was conducted in Covidence, and a Microsoft Excel spreadsheet was used to extract data and synthesise results. Data extracted included study characteristics, study design, and primary and secondary outcomes guided by the Population, Concept, Context framework. Data were synthesised thematically.

Results: A total of 25 articles were included in the study.  Study participants included general practitioners, nurses, allied health clinicians, and Aboriginal and Torres Strait Islander Health Practitioners or workers. Thematic analysis identified key barriers to upskilling, including time constraints and workload pressures, limited access to education and resources, workforce turnover, organisational and systemic constraints, technology limitations, and perceived lack of need. Facilitators included workforce motivation and engagement, accessible and practical education formats, availability of tools and resources, mentorship and interprofessional collaboration, and strong organisational support.

Discussion / Conclusion: This review identified a wide range of facilitators and barriers for upskilling in diabetes education and management. Targeted and accessible professional development, supported by organisational and policy initiatives, is essential to reduce the barriers to undertaking professional development activities.  




