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Individual versus community-led behavioural change for climate 
change adaptation

Individual behavioural change (Behavioural economics-nudging) 

• shifting responsibility to the individual

• violation of autonomy

• ineffectiveness of improving welfare

• long-term adverse effects 

• harmful to democracy and deliberation 

 



Individual versus community-led behavioural change for climate 
change adaptation

Individual behavioural change (Environmental Psychology) 

• information provision

• commitment

• feedback

• incentives

• goal setting

• choice architecture 

 



Individual versus community-led behavioural change for climate 
change adaptation

Community-led behavioural change: behavioural change deriving from the 
transformative agency of community action, when grounded in place-based, 
lived experience   

• community-led and community-based initiatives

• collective climate action 

• collective care

• community resilience 

• commons/commoning 

 



Community-led and community-based initiatives 

Collective experiences of difficult emotions coming from facing the 
challenge of climate change, directly or indirectly, can lead to individual 
activation toward sustainable practices when exchanged on a communal 
level

• conservation programs 

• health interventions 

• low-carbon initiatives

 



Collective action 

Lack of public engagement with IPCC reports (Whitley, 2024), but people 
still feel connected to objectives that affect their quality of life such as air, 
water and food 

• overcomes the limitations of ‘us’ and ‘them’ by stressing climate change as common 
threat 

• uniting point based on shared challenges, ways of living and knowledge about at-
risk areas and adaptive capacity 



Collective care 

A reflective reaction to the inability of governments to provide a welfare 
state in the face of pandemics (Littman et al., 2022) and climate change 
(Osborne, 2023) 

• decoupling from the neoliberal logic and instilling intersectional care thinking
 
• self-care as collective care

• interdependence as the norm

• systematic organisation of collective care mobilisation and implementation 



Community resilience 

The ability of communities to absorb external changes and stresses while 
maintaining the sustainability of their livelihood” (Adger et al. 2002, p. 358)

• social capital

• place-based knowledge

• transgenerational skills

• lived experience 

• sociocultural and spiritual practices 

• indigenous & women knowledge 



Commons/Commoning 

The non-commodified systems of social production (De Angelis and Harvie 
2014, p.291) 

• Community land trusts (Stone et al., 2022) 

• energy commons  (Bauwens et al., 2024) 

• anti-extractivist commons (Boiler, 2014)

• squatting commons (Cayuela and García-Lamarca, 2023) 

• mobility commons (Beemer et al., 2025) 

• repair commons (Apostolopoulou et al., 2022)

 



Design Psychology for adaptation  

Communities develop their own designs forming respective psychologies and vice 
versa in the process of adaptation  

Ontological design: the constant redesigning of a product, space or condition while 
interacting with its habitus 

Design psychology: a platform of empowerment for communities to proactively 
prepare for scenarios of change and adaptation whilst also contributing to the 
systemic makeover of governance, infrastructure, education and labour 

 



The Creative Industries, Social Enterprise, Repair and Restoration 
(CISERR) initiative (2021-) 

Provides young men (15-19 years old) who have been in danger of or had 
some interaction with the Youth Justice system and disengaged from 
conventional education with an alternative educational model 

 



Theory of Change 

 



Impact map 

 



Methodologies and methods 
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Community-led behavioural change achieved via CISERR 
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Community-led behavioural change achieved via CISERR 
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Community-led behavioural change as an adaptation mechanism 
and intentional design psychology as a new field of knowledge

The time is now

• to rescale ground-up effective approaches facilitated by intentional design 
psychology

• to go back to being interdependent, accepting impermanence and anticipating 
change
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