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	Knowledge Café 
Te Whare Tapa Whā, embedding a holistic view to adaptation actions through an indigenous lens


	
Adaptation is complex due to the interconnected nature of our environment, with the communities and ecosystems it supports. Successful adaptation therefore requires a holistic view, otherwise we may not maximise opportunities for greater risk reduction, or even undertake actions that cause maladaptation.

Māori are inherently adaptive, the messages of adaptation exist in waiata (song), in whakataukī (proverb/sayings) and in pūrakau (story) that give insights into the Māori world view and the wisdoms that exist in unison and in reflection of a harmony with the natural world around us all. These wisdoms (mātauranga) are a science that if approached correctly give enormous value and benefit to the challenges of climate change and adaptation by adopting a holistic view. 

Central to the Māori worldview is the notion that humans do not have domain over land; they are an integral part of the land. Words (kupu) give us these insights. Whenua for example has the meaning “land” and also “the placenta” from childbirth, re-buried in Papatūānuku (earth) to return that essence to ancestral land. 
Through this construct, Māori adapt to change all the while caring for Papatūānuku in a way that upholds the wellbeing of everyone for future generations. 

In this knowledge café, we will explore examples of how we can lean into ancestral and indigenous knowledge to make better informed adaptation decisions. By asking participants to work through a series of questions we will get them to explore a Māori world view and think about the holistic nature of health, whenua (land), wai (water), koiora (life), āhuarangi (climate) as component parts of te Taiao (the environment). What would change if we put people at the heart of adaptation and not assets? What decisions would we make when my wellbeing is tied intrinsically to your health, my mental health, my physical health and the health of the whenua? If I could not disconnect my own wellbeing from that of my whanau (family) and that of Papatūānuku and that of my body and mind, would that change the way we make decisions on policy and process of adaptation?  Further, how can we make adaptation decisions based upon shared understanding and knowledge, not just data and information?

We will explore how local authorities in New Zealand are applying this thinking into adaptation, including Te whare tapu whā, the adaptation knowledge platform developed by the Auckland Council. Whare tapa whā, developed in the 80’s as a model of indigenous thinking in a health context has stood the test of time due to its relevance to many challenges. It is a valuable window into the connection of individual and collective wellbeing where collectiveness is also about healthy whenua using the visual of a house with four walls and a strong foundation connected to the land.  Auckland Council has developed an adaptation knowledge system where data is analysed to build information which is then synthesised into actionable knowledge and shared understanding.  This recognises that data, information and knowledge are not shared and used in uniform ways.  To add further nuance to this knowledge system and to integrate te ao Māori from the start, data, information and knowledge was displayed in the context of te whare tapa whā.  How can we as adaptation practitioners deliberately consider not only physical data (taha tinana) but expand to include spiritual (taha wairua), mental wellbeing (taha hinengaro), social (taha whanau), grounded in the world around us (whenua).  


Outcomes: Participants will, through the series of questions, develop their own version of a knowledge pyramid using card that will be built up similar to a pyramid to become a lens through which decisions are made. Participants will learn valuable techniques in adopting a holistic mindset to adaptation decisions and have a visual reminder (pyramid representing tiers of knowledge and dimensions of te whare tapu whā they can take away with them to leave on the desk, place of work, home or other visible place to remind them to expand beyond the physical data and into the process to embed  holistic, indigenous world views in adaptation decision-making.


Audience: Anyone making adaptation decisions (individuals through to organisations) and wanting to understand how better to consider the interconnected nature of risks and dimensions of knowledge and how to an indigenous worldview in the context of  adaptation planning could be conceptualised.


Format/Method: In person event given the practical exercise proposed. Maximum number of people 200 – in tables of 10 (depending on size of facility – could be considerably less participants if room size is smaller). There will be facilitators provided for each table. 

The knowledge café would be run by starting with a brief introduction by the Presenter (Presenter 1 below) followed by a facilitated activity using cards on the table. 


	PARTICIPANTS

Presented/Facilitator 1
Full Name: John Blyth
Organisation: Beca Limited
Bio:
John is a Principal Kaiwhakatere in the Beca Māori Advisory Business – Te Ahi Tūtata. With over 20 years of experience in a range of leadership roles. With a farming background close to climate impacts John remains as passionate as ever about weaving Te Ao Māori both into Beca’s culture and the projects Beca helps deliver. Of Te Ati Haunui-a-Pāpārangi and Pākeha descent John is an advocate  of mātauranga alongside western based science models to meet the challenges of climate adaptation. For John mātauranga sits at the hapū, the Marae. It is with those people that live and breath an intrinsic understanding of adaptation with, and not in conflict with te Taiao. Once the expertise is acknowledged the powerful changes needed in our society can occur. John sits on the Beca NZ Ltd Board as a Director and on a number of external bodies and actively shares his thoughts and passion for industry growth in Te Ao Māori through podcasts and other forums.  

Facilitator 1 Contribution: John will provide the context for incorporating Whare Tapa Whā into adaptation decision making and the benefits of doing so. He will work with other facilitators to run the exercise of creating a knowledge pyramid through which decisions can be taken using a different lens. 


Presenter/facilitator 2
Full Name: Cushla Loomb
Organisation: Beca
Bio :
Cushla is Beca's Business Director for Climate Risk and Resilience and a Technical Fellow of Climate Risk & Adaptation. Cushla has over 20 years of experience in strategic assessment, including assessing the current and potential future impacts of climate change across NZ, Australia and the Pacific. She is a Certified Environmental Practitioner of the Environment Institute of Australia and New Zealand, a Registered Environmental Impact Assessment Consultant with the Fiji Department of Environment and has completed the International Association of Public Participation (IAP2) Principles of engagement training. Cushla is passionate about holistic adaptation planning that incorporates diverse views.

Presenter 2 Contribution: Cushla will be a co-presenter and facilitator for the session. Cushla will draw parallel of the māori world view to other indigenous perspectives including drawing on her work in small island developing states of the Pacific.

Other participants: Auckland Council representatives will be present to speak to their work on the Knowledge Pyramid and the value that is bringing to their decision making.






