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Who are the innovators in climate adaptation?


	
Introduction

Typically, academics position themselves as the innovators – their role is to make new discoveries, develop new insights, and craft new responses.  But with climate adaptation, place-based communities and local authorities are finding themselves faced with completely novel challenges and are innovating on the run. What is the role of academics when the tables are turned on innovation? And in what ways do these innovations go ‘beyond adaptation’?


Objectives

Our research, Innovations for Climate Adaptation (2023-25, funded by the Deep South National Science Challenge), examined how place-responsible organisations in Aotearoa New Zealand (iwi/hapū and councils) were adjusting their decision-making and activities to adapt to climate change, and whether such adjustments could be both ‘just’ and ‘robust’.  In developing the research, we had heard from these organisations that they sought guidance, exemplars and support, but it was clear many were already innovating and experimenting, and had much wisdom to share. We therefore designed the research as a co-learning process – between research participants, and as a two-way flow between researchers and researched.

In this presentation we discuss our post-project reflections on the value of research in which all parties collaborate on sharing their knowledge and collectively create new insights.

Methodology

We worked with mana whenua (iwi/hapū based) organisations, city/district councils and regional councils in 3 case study areas, tracking their recent and ongoing experiences in making multiple changes to how they operate internally and externally.  We carried out repeated interviews/kōrero over 2 years, and also provided opportunities for co-learning between these groups including two hui that brought together Māori participants from across the case studies.  

Findings

Through analysis and co-design, we produced (amongst other outputs) two kete [1,2] (policy and practice guides) describing just and robust adaptation initiatives by our research partners, as well as delivering recommendations to legal and policy audiences [e.g. 3,4].  In our presentation we will briefly discuss the nature of some of the adaptation innovations (‘beyond adaptation’) and reflect on insights from the research process itself. These include:
· How changing climate forces innovative responses, and how these are shaped by an enduring commitment to land/place/people
· How academics/researchers have a responsibility to recognise the expertise that exists in communities/practitioners, and to work to close the gap between them
· What academics can contribute to a co-creation exercise, e.g. creating opportunities for sharing and co-learning, collating examples, identifying common principles, highlighting shared barriers to action, assisting with collective communication to policy audiences 
· The responsibility that academics have to support just and robust place-based practice, and to link theory and practice to augment and enhance both.

Significance of the work for policy and practice 
· Illustrates a range of locally-developed innovations for climate adaptation that go beyond directly adaptive responses
· Communicates local innovations (and barriers/opportunities) to local, regional and national policy makers/practitioners
· Demonstrates how collaborative research has the potential to break down the barriers between the ‘ivory tower’ and adaptation practice
· Demonstrates co-creation of knowledge in practice, and the importance of reciprocity and trust
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