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Background/Objectives
Aboriginal health and wellbeing staff are key to providing culturally relevant and safe health care to Aboriginal and Torres Strait Islander peoples. Due to the stressful nature and pressures associated with the role, Aboriginal health and wellbeing staff are often affected by stress and burnout leading to high rates of employment turnover. This study aimed to explore the factors supporting the high retention of health and wellbeing staff at Waminda South Coast Women’s Health and Welfare Aboriginal Corporation (Waminda). Exploring Waminda’s strengths can provide direction and leadership for other health services.

Methods
A strengths-based qualitative instrumental case study design.

A review of the literature was conducted to identify current factors contributing to retention of Aboriginal health and wellbeing staff. Eleven databases were searched; thirty articles were included in the review. 

Research yarning interviews were conducted with ten current and past staff (last 5 years) employed as health and wellbeing staff at Waminda. Interviews explored participants experiences of employment at Waminda, guided by six broad questions throughout the yarn. Interviews were transcribed verbatim, and analysed using Braun and Clarke’s thematic analysis framework.

Results
Five main themes were consistent between the literature and the yarning interviews. Staff valued: cultural safety in the workplace; trusting relationships with fellow staff, and with other service providers allowing for effective collaborations; successful management and guidance from supervisors, and professional support from counsellors and psychologists; suitable working conditions, opportunities for further study and role progression, as well as recognition for work performed. In addition to this, Waminda staff highlighted the importance of being able to give back to the Community. The leadership and management style, especially from Waminda’s CEO, was a key facilitator in retaining Aboriginal health and wellbeing staff. 

Discussion
This research identified the factors which support Aboriginal health and wellbeing staff retention at Waminda. Implementing strategies to reduce staff burnout and turnover is paramount to a healthy workforce and continuity of patient care. Showcasing exemplar organisations like Waminda can assist other health services to implement similar effective strategies.
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