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	Introduction
Coastal councils are planning for coastal hazards in efforts to improve coastal resilience. This planning is hyperlocal and complex, requiring expertise that includes community engagement, coastal engineering, environmental science, social science, economics, and climate modelling. For many local governments in Australia, especially smaller ones with few staff, this is beyond already constrained capacity and resources. When funded by government programs, they undertake this planning through professional consultancies that execute all or some of these phases of planning. Consultants can offer specialised expertise essential for developing adaptative adaptation strategies. But does this always occur?
Objectives
Our aim is: to outline how local governments can make effective use of consultants; assess the strengths and weaknesses of the widespread use of private consultants by local governments, and to critically explore the broader implications of privatized consultancy on coastal resilience. We seek to understand whether reliance on external expertise fosters or hinders capacity building and cultural change within councils.
Methodology
We synthesise the findings of two projects that describe the use of consultants: 
1. Development of guidance (delivered through the decision support platform CoastAdapt.com.au) based on qualitative interviews with consultants involved in coastal planning mostly in Queensland and Victoria. The resource offers guidance, checklists and templates on how to gain internal support, prepare a brief, select a consultant, avoid common pitfalls and manage and evaluate the project.
2. Evaluation of Queensland’s QCoast2100 program which funded local governments to prepare Coastal Hazard Adaptation Strategies. The project included 47 semi-structured interviews with consultants, local government officers, program managers, and expert panel members who reviewed the completed strategies.
Findings
We distill key lessons learned from past coastal adaptation planning projects and reflect on crucial aspects of undertaking climate change projects, such as data collection and analysis, stakeholder engagement, implementation, and monitoring and evaluation. By reflecting on both successes and setbacks, we explore the practical lessons learned in delivering climate change adaptation projects in partnership with expert consultants.
Significance of the work for policy and practice 
We conclude that consultants need to be selected and managed carefully to obtain the benefits of their expertise. Pragmatically, councils can benefit from guidance on how to prepare for and manage the consultancy process and consultants can be more conscious of supporting capacity building and learning in councils. We offer recommendations for improving the consultant-council relationship across jurisdictions.
We also reflect more theoretically and broadly on the role and implications of privatised advice for coastal resilience: in particular, on how it can support or hinder learning, capacity building and cultural change in coastal councils. While the case studies are Australian, there are important practical lessons for other contexts or jurisdictions where private consultants are relied upon to provide specialised expertise, but also broader lessons on impacts of privatised advice for broader coastal resilience.



