
	Wānanga/Talanoa/Dialogue or Workshop
Are we getting it right? Climate services - helpful or harmful?


	
Climate services providers exist across the world, across all scales (local-regional-national-international), and deliver services of various kinds, from data generation to adaptation support, essential for decision-making. Although they do not, by nature or design, exert or hold power, the impacts of their services can be direct, widespread, and in themselves powerful.

This session aims to provide an opportunity to critically reflect and collectively explore the role of climate service organizations (and boundary organizations) in supporting adaptation efforts. Are they helping to reduce climate risks at the expense of other challenges (e.g., social, environmental)? What does success look like in service provision and whose success counts? What are the consequences of the decisions that these organizations make about their own work? What are their points of influence (if any) and what role do they, or can they play in all levels of decision-making?

Method: 
The session will start with a short conversation among the key participants to set the context and stage (framing). Participants will introduce their respective organizations, and address a set of questions. 

The bulk of the session will consist of facilitated small group discussions and activities, divided by the level or scope of their work (e.g., policy, community, sector, academia). Discussions will start with pre-set questions, such as: 1) in what ways are climate service providers (un)intentionally entrenching ways of doing, power dynamics, etc.; 2) in what ways are they (un)intentionally disrupting ways of doing, power dynamics, etc.; 3) what becomes possible and what doors close with disruption; 4) in what ways do climate service providers impact decision-making at different levels, and do they have a responsibility to play that role; and 5) what are the tensions among professionalism, personal values, organization values, relationships with nature, accountability to communities, etc. 
The facilitators will guide the small groups in exploring unique questions and topics that surface through the initial discussions. The co-creation session will end with an activity to visualize and map different pathways and futures based on the decisions that climate service providers make in how they do their work, the scope they choose, the lenses they use, etc. Each small group will present their visualization/map to the full group.

Expected outcomes: 
It is expected that climate service providers and boundary organization practitioners take this time to critically analyze their role in not only adaptation and maladaptation, but also in broader questions of policy and even politics. Participants will engage in exploring systems thinking in their field, and their role in it, strategically identify future doors that open and future barriers that come about as a result of their current work and decision-making, and articulate the work they need to do to help orient climate services to where they want to see it go.

	PARTICIPANTS

Participant 1
Full Name: Dr. Sabine Dietz
Organisation: CLIMAtlantic
Bio:
Before becoming Executive Director at CLIMAtlantic, Dr. Dietz worked in biodiversity conservation, as ecosystem scientist, and as consultant. Her formal education has given her a science-based understanding of the world, supplemented by her deep caring for nature. She lives as white settler on unceded Mi’kmaw territory in Siknikt (Sackville, NB).

Participant 1 Contribution: 

Sabine will be the MC for the session, be part of the initial conversation, and will be facilitating and guiding discussions during the session.
She brings to the conversation the perspective of a regional climate services organization working with and in 4 provinces, with numerous partners and collaborators, leading an organization which aims to not just meet regional needs and fill gaps, but also to push the adaptation space to “do better”.

Participant 2
Full Name: Stephanie Arnold
Organisation: CLIMAtlantic 
Bio:
As innovation & strategy manager at CLIMAtlantic, Stephanie strives to center reconciliation, community-building, and systems change in their work. Centering “disruptive kindness” has given meaning and purpose to their Chemical Engineering degree, MBA, and ongoing PhD studies.

Participant 2 Contribution: 

Stephanie will lead the design of the session, facilitate the initial conversation, and will be facilitating and guiding discussions during the session.

Stephanie will bring their extensive experience as a grassroots innovator, working alongside communities, sectors, and governments on using adaptation pathways, building accountability in adaptation, and bringing together different perspectives to address climate, environmental, and social challenges. 


Participant 3
Full Name: Alain Bourque
Organisation: Ouranos
Bio:
Executive Director of Ouranos since 2013, Alain Bourque joined the organization at its inception in 2001 to set up the program on vulnerabilities, impacts and adaptations, which has enabled the completion of more than 200 research projects, all applied to the risks and opportunities related to climate change in Quebec. 

Participant 3 Contribution: 
Alain will be part of the initial conversation, and will be facilitating and guiding discussions during the session.

Alain leads the Quebec climate services organization Ouranos, and also founded an international organization INBOA. His perspective on an influential provincial organization working at all levels in this space will contribute a higher level perspective to this discussion.

Participant 4
Full Name: Dr. Joel Finnis
Organisation: Memorial University
Bio:
Dr. Joel Finnis is a climatologist with Memorial University of Newfoundland’s Department of Geography. His research interests include climate adaptation, marine hazards, and weather risk communication.

Participant 4 Contribution: 

Originally trained in the Atmospheric & Oceanic Sciences, Joel has a particular interest in the role of climate services organizations through his research. His work is currently used to inform climate adaption efforts in the province of Newfoundland and Labrador, and is central to a provincial adaptation training program (Building Climate Resilience). Joel will contribute his long-standing experience in providing expertise and a climate service to a provincial government. 

Participant 5
We will reach out to additional climate services organizations once they confirm their participations, especially from the global south.




