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Introduction
Hatch in partnership with Local Government Association of South Australia, the Department for Environment and Water and the South Australian Coast Protection Board have recently delivered the Climate Ready Coasts (CRC)  Foundation Project.  

Objectives
This project is one of many connected project for the CRC program with the overarching aim to:
•	Coordinate consistent approaches to coastal hazard adaptation
•	Improve understanding of coastal risk
•	Increase capacity and knowledge of coastal hazard adaptation planning
•	Create evidence-based decisions and investments in the coast

Methodology
One of the key outcomes of the Foundations Project was the co-design of new Coastal Hazard Adaptation Planning Guidelines for South Australia. Providing a step-by-step guidance on how to prepare a Coastal Hazard Adaptation Plan for the South Australian context.

The Guidelines have been co-created with coastal practitioner and decision-makers from local and state government and informed by:

· Analysis of coastal hazard adaptation planning best-practice and similar frameworks implemented in other Australian states and overseas.
· A statewide engagement program with local and state government stakeholders to learn from their experiences, and identify needs, requirements, and expectations.

Findings
Key outcomes for the development of the Guidelines includes: 

· A five-stage process with elements of engagement, partnership and review embedded within each stages. 

Stages include:

1. Scoping and preparation
2. Coastal hazard exposure 
3. Risk and vulnerability
4. Adaptation actions and pathways 
5. Implementation and monitoring

· Minimum standards set out per stage and recommended leading practice to support a consistent and scalable approach.

· Guidance provided with local government officers in mind, greater focus on what and why rather than how. The Guidelines are further supported by a series of technical compendiums and user-friendly templates to support practitioners deliver specific components of work.

Significance of the work for policy and practice 
Adaptation planning plays a crucial role in building resilience and preparing communities for the impacts of climate change. The outcomes of the Foundation Project have provided strong confidence for state and local government to progress adaptation planning in a consistent and coordinated way. The main benefits of the adaptation planning programs that will be progressed include: 

· Economic returns - The benefits of adaptation often outweigh the costs.  By investing in measures that reduce vulnerability to climate stressors, loss and damage can be avoided. This not only saves money but also unlocks economic and social potential.
· Enhanced community resilience - By proactively planning for climate impacts, we can strengthen the resilience of communities through increased risk awareness, emergency preparedness and supporting vulnerable groups.
· Protection of infrastructure and property - Coastal adaptation planning helps protect critical infrastructure and properties from the impacts of sea-level rise, erosion, and extreme weather events.
· Increase the resilience of natural habitats - Coastal areas often host diverse ecosystems, including wetlands, mangroves, and intertidal reefs. Adaptation planning can include strategies to preserve and restore these habitats, which are vital for biodiversity and provide natural protection against storm surges and erosion.







