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[bookmark: _GoBack]Background/Objectives

There is increasing interest in applying complex adaptive systems and systems thinking to inform health promotion practice. Healthy Families NZ uses a systems change approach to improving people’s health where they live, learn, work and play with a particular focus on preventing chronic disease. The initiative is being carried out in 10 different New Zealand communities employing a local workforce, and empowering local leadership to create change to strengthen the prevention system. This presentation draws upon findings from a three-year evaluation of Healthy Families NZ.

Methods

The design of the national evaluation is a case-comparison study. At two points in time, two years apart, we have developed detailed case studies combining both qualitative and quantitative data of each of the 10 communities.   This comparison across Healthy Families NZ communities provides insights into what is working for whom, where, how and why.

Results

There is evidence of a paradigm shift away from siloed thinking and acting towards more cooperative and collective action to achieve community change. This shift in mind set supports spending staff resources on developing a wide set of relationships across organisations, as well as genuine engagement with diverse communities utilising methods such as co-design. Focusing on collaboration and collective action also creates space to value different and diverse perspectives on prevention, with ownership and participation of Māori communities supported by the design of Healthy Families NZ.    A number of factors needed to achieve systems change are identified including: a flexible and adaptive workforce, a focus on leadership, a responsive National team, a supportive local provider organisation and uptake of underpinning Principles for action.    The evaluation has also identified a need for more locally relevant data sources to strengthen local insights and the ability of communities to advocate within funding, policy and regulatory processes important to community health.

Discussion

This evaluation offers a unique exploration of efforts to create systems change over time towards a stronger prevention system. The experience of implementing Healthy Families NZ provides important lessons for dismantling barriers to effective prevention as well as developing practice in this emerging field.
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