
	Wānanga/Talanoa/Dialogue or Workshop
Are we getting it right? The importance of Monitoring, Evaluation and Learning (MEL) for successful EbA


	
To truly demonstrate the success of adaptation interventions, beyond simply tracking progress, we need strong and effective Monitoring, Evaluation, and Learning (MEL) systems. However, measuring Ecosystem-based Adaptation (EbA) comes with unique challenges. Because EbA is localized and involves complex ecosystem interactions, it's difficult to create standardized metrics, which limits our ability to generalize findings.

Gathering reliable baseline data on ecosystem health, climate vulnerability, and socio-economic conditions, especially in developing countries with limited resources, is a major obstacle. Additionally, EbA offers a range of benefits, including ecological integrity, human adaptation, and socio-economic improvements, all of which are complex to measure accurately. These challenges also hinder our ability to aggregate data and demonstrate the success of adaptation at different scales.

Despite these obstacles, valuable insights can be gained from local EbA projects actively implemented across island regions, where diverse MEL strategies are being developed and refined. Therefore, we propose a workshop focus on co-creation, which will showcase adaptation initiatives from the Pacific and Caribbean islands and explore their evaluation approaches (e.g. projects reviewed under ADAPTOM and/or supported by the Caribbean Biodiversity Fund). Through this examination, we can collaboratively identify best practices, challenges and innovative methodologies for evaluating EbA effectiveness. Following this, together, we will look into how to aggregate progress at broader scales and identify suitable tools and methodologies that can benefit other EbA initiatives.

The session will begin with 2-5 short presentations showcasing adaptation initiatives from the Pacific and Caribbean islands, highlighting their approaches to evaluating EbA effectiveness, the challenges they faced, and the successes achieved.

After a brief Q & A session, participants will engage in moderated co-creation discussions (one or two groups in person and one online). In the first of these, participants will build on the presentations to share thoughts about questions such as:

· What are the main challenges in monitoring and evaluating EbA projects?
· What approaches have been used to overcome such challenges, e.g. for understanding project impacts (positive and negative) on stakeholder incomes?
· Which proxies can be used instead of conventional metrics?
· What innovative MEL strategies and metrics have been effective at project scale in your experience and why?
· How can these strategies be adapted to other contexts; how should their suitability in the new contexts be determined?
Following report-back between groups, a second round of discussion will engage participants in a dynamic conversation about how best to track the impacts of adaptation efforts beyond the project scale. The discussion will focus on a range of questions such as:

· What existing data sources and tools (beyond project-specific MEL) could we leverage to provide a more comprehensive picture of progress at broader scales? And how can we use those data sources and tools to understand and communicate the aggregate impact of projects and programs?
· What innovative MEL approaches, or tools could we adapt or develop to help with this?
· If we were to pilot a new approach to aggregating MEL data, what would be its key components? What would be the most important metrics or indicators to focus on when reporting progress at a higher scale? How can we standardize data collection to achieve this?
Following report-back between groups, the session will conclude with final remarks from the moderator and presenters.

Interactive tools, such as Mentimeter or Miro will be used alongside in-person tools (e.g. flipcharts) to enhance engagement, creating a dynamic and participatory experience for both in-person and virtual attendees.

The organizer will produce and share a summary document highlighting the key discussion and reflection points from the co-creation session.

Expected Outcomes:

· Shared understanding and identification of best practices. Participants will gain a shared understanding of the unique challenges in monitoring and evaluating EbA projects and identify best practices and innovative MEL strategies from presented case studies.
· Tools for scalable MEL: Participants will gain awareness of tools, strategies, and methodologies for scalable MEL. This includes aggregating progress at broader scales, transitioning from project-level evaluation to regional or ecosystem-type assessments, and discussing how these approaches can inform national and global monitoring frameworks.
· Recommendations for enhancing MEL support in EbA: Participants will contribute to suggestions for how funders, governments, and other stakeholders can better support effective MEL in EbA initiatives.
· Networking: The session will foster networking and collaboration opportunities among participants (and beyond), potentially leading to future partnerships and knowledge sharing.


	PARTICIPANTS

Participant 1
Full Name: Valerie Kapos (moderator in person)
Organisation: United Nations Environment Programme World Conservation Monitoring Centre (UNEP-WCMC)
Bio: Valerie Kapos is Principal Specialist in Nature-based Solutions at UNEP-WCMC. She helps to provide strategic direction for the Centre’s work on the role of ecosystems in climate change adaptation and mitigation, and in health and well-being, and leads its programme of work on ecosystem-based adaptation (EbA).

Participant 1 Contribution: 
Dr Kapos will introduce the session with a short intervention summarising general background for the session, the importance of and the range of challenges commonly encountered in monitoring and evaluation of ecosystem-based adaptation/ NbS for adaptation. She will introduce the other speakers and moderate the discussion.


Participant 2
Full Name: Dr Virginie Duvat
Organisation: La Rochelle University, France and Cawthron Institute, Nelson, NZ
Bio: Virginie Duvat is professor of Geography at La Rochelle University, and researcher in geomorphology at the LIENSs laboratory and at Cawthron Institute. Her research extends to the study of the impacts of climate change on tropical coastlines and the management of the coastal environment.

Participant 2 Contribution: 
Dr Duvat will present the evaluation methodology and lessons derived from implementing nature-based solutions to mitigate coastal risks and enhance climate change adaptation in French Overseas Territories in the Pacific and the Caribbean.


Participant 3
Full Name: [Practitioner representing EbA project in a Pacific Island]
Organisation: [local NGO / Protected Area Authority]

Participant 3 Contribution: 
This participant will present the evaluation methodology and lessons derived from a specific project experience implementing nature-based solutions to mitigate coastal risks and enhance climate change adaptation in a Pacific Island Nation.


Participant 4
Full Name: [Practitioner representing EbA project in a Pacific Island]
Organisation: [local NGO / Protected Area Authority]

Participant 4 Contribution: 
This participant will share experience in developing local monitoring and evaluation protocols for EbA solutions, including mangrove restoration, coral restoration, and sustainable livelihoods for coastal communities, with examples from the Caribbean region.

Participant 5
Full Name: [Practitioner representing EbA project in a Pacific Island]
Organisation: [local NGO / Protected Area Authority]

Participant 5 Contribution: 
This participant will share experience in developing local monitoring and evaluation protocols for EbA solutions, including mangrove restoration, coral restoration, and sustainable livelihoods for coastal communities, with examples from the Caribbean region.






