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What makes adaptation effective? Exploring perspectives and experiences from Oceania


Alignment with the Conference themes

This session addresses the overall objective, “Accelerating Adaptation Action”, and “Enabling Conditions” theme, through curation of an inclusive and fun environment to explore ‘Indigenous Innovation and leadership’ and ‘Ocean, Islands, Futures’. Focusing on sharing grounded experiences of adaptation across Oceania, it also aligns with ‘Cities, settlements and infrastructure’, ‘Food, Water and Land Security’, and Health, Wellbeing and Future generations’ sub-themes.

Description of the co-creation session

For over two decades, autonomous and planned adaptation actions, have been implemented in Oceania, in response to a range of climate-related challenges; from Melanesian, Polynesian and Micronesian small islands to Aotearoa New Zealand and Australia. This diversity provides a rich empirical context for comparative analysis of climate adaptation progress and gaps. The proposed session will elicit lessons, insights and experiences of what helps or hinders effective adaptation on the ground and provide an opportunity to reflect on generally accepted ideas and assumptions about what constitutes effective adaptation (1,2,3,4). In doing so, the session will focus discussions on four key propositions: 

Formal organisational arrangements and national legislation and policies are essential for locally effective adaptation (5). Is this reflected in grounded experiences? How do multi-scale drivers and multi-level responses interact to influence or help explain adaptation effectiveness?
Developed contexts are generally better positioned for effective adaptation, thanks to typically higher levels of resources (such as financial, human, technical, and political capital) and competencies. Yet, traditional knowledge and values have been demonstrated to enable First Nations cope and adapt with change for millenia. What types/ combinations of competencies and capabilities provide the necessary enabling conditions for effective adaptation?
Incremental actions generally lead to ineffective long-term adaptation (6). Yet, transformational changes are disruptive for many and difficult to manage towards desirable outcomes. Furthermore, both incremental and transformational adaptations are prone to capture by incumbents. How can the political economy of adaptation be better understood and influenced to support more effective adaptation?
Effectiveness is contingent upon funding (7). Yet, scarcity and necessity are often the mothers of invention. What can we learn from the innovations and experiences across Oceania to accelerate uptake and scale adoption? 

This co-creation session will bring together adaptation practitioners (i.e. facilitators, brokers from NGOs and local communities), government and private sector stakeholders and researchers to share and discuss their experiences. Participants will be invited to reflect on these propositions to generate collective reflection and understanding regarding the identification, assessment, governance, and implementation of effective adaptation.

The skilled and experienced session organisers will help guide and support these conversations and distil key insights and lessons. The session will be designed as follows:

Part 1. Introduction by the session organisers, presentation of the propositions, organising of break-out groups 
Part 2. Break-out groups will be formed from different countries within Oceania (e.g. Solomon Islands + Aotearoa New Zealand + Kiribati) to discuss the propositions. The central questions raised above will help focus the discussion. Groups will discuss the propositions based on their own experiences, facilitated by the organizing team. Participants from other regions will be welcome.
Part 3. Groups will then be mixed to identify similarities and differences in experiences and understandings of the propositions, to distil key insights and lessons.
Part 4. Presentation of the insights from each group in plenary, and synthesis of the differences and similarities between countries by the facilitators. These insights will inform the structure of a post-Conference workshop (see longer term outcome below), potentially involving many of the participants while they are still in Aotearoa New Zealand 


Anticipated outcomes from the session

The target audience includes practitioners, community members, and policymakers involved in climate adaptation efforts. It will provide them with an opportunity to reflect on the complex reasons behind adaptation success or failure of actions in various contexts, based on the propositions outlined above. Participants will consider the potential for transferable principles and insights to be drawn from these experiences. Additionally, the session will encourage participants to share their own experiences. Two-way knowledge sharing on how these propositions and issues play out in practice, will help generate new understanding, and a more holistic perspective on the propositions, their utility, and empirical basis. 

Session outputs will include a written document capturing the discussions and co-learning from the session. This will be circulated amongst the session participants that share their contact details with the organisers.

Convenors aim to foster a longer-term outcome through establishment of a region-wide community of practice. This will be explored and progressed in a 3-day workshop after the AF2025 Conference, drawing upon the insights from the Conference session and supplemented with wider inputs and insights from an expanded set of case studies and other forms of evidence. A ‘position piece’ or ‘prospectus’ will be the main product from the workshop which will provide the value proposition, R&D agenda, and strategy (road map) for taking this further.   

PARTICIPANTS

Organisers and facilitators
Full Name: Russell M. Wise
Organisation: CSIRO Australia
Bio: Russ has 20 years’ experience leading applied R&D programmes in Australia and South Africa. His work has focused on understanding the social-ecological and political-economy dimensions of climate adaptation; enhancing sense- and decision-making approaches to better consider uncertainty and ambiguity in knowledge; and exploring innovative ways to increase investment into climate resilient development.

Full Name: Alexandre K. Magnan
Organisation: Cawthron Institute, Aotearoa New Zealand
Bio: Over 20 years’ experience in social science research on climate adaptation (past-to-present drivers of vulnerability, risk of maladaptation, potential effectiveness of adaptation-related options, design of adaptation pathways). Expertise based on fieldworks (especially in coastal areas in small islands in the Pacific and Indian oceans) and Structured Expert Judgment methods.

Full Name: Nick Cradock-Henry
Organisation: GNS, Aotearoa New Zealand
Bio: Nick has over 15 years’ experience working with communities, sectors, and government on climate change adaptation, disaster risk and resilience in Aotearoa New Zealand, South Asia and Canada. He uses participatory and collaborative methods and systems dynamics, tools and approaches to explore practical solutions to complex social-ecological problems.  

Full Name: Virginie K.E. Duvat
Organisation: La Rochelle University-CNRS, France
Bio: Over 25 years’ experience in coastal geomorphology and climate adaptation research, from the understanding of trajectories of vulnerability, to designing adaptation pathways, and assessing adaptation-related coastal “solutions”. Expertise based on fieldworks in small islands in the Pacific, the Indian oceans and the Caribbean.

Full Name: James Butler
Organisation: Cawthron Institute, Aotearoa New Zealand
Bio: James leads the Transdisciplinary Science Group at the Cawthron Institute, developing and testing participatory action research methods with multiple stakeholders and knowledge cultures to tackle complex problems. He has been applying adaptation pathways thinking across the Asia-Pacific region since 2010, with a focus on island communities, livelihoods and food systems.

Participants contribution: 
All participants will make similar contributions involving: 1) the development and delivery of the materials (slide deck) that will be presented upfront to seed ideas for discussion; 2) lead the facilitation of the break-out groups to ensure participant discussions are active and engaging and that content and key insights are captured and later shared in plenary; 3) contribute to the panel discussions by responding to questions in the plenary session and sharing reflections; and 4) contribute to the writing of the session report for post-session dissemination.  All participants have extensive experience working in climate adaptation and disaster risk reduction in the Oceania region.
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