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Introduction
The increasing frequency and intensity of climate-driven extreme events demands new approaches to accelerate community adaptation. The 2019-2020 Black Summer fires in Australia - emblematic of our changing climate - demonstrated that even in high-income countries current approaches to managing risk are insufficient when government agencies are stretched beyond capacity. This reality demands that we wrap our heads around climate adaptation - how we prevent and prepare for these events and enhance adaptive capacity in ways that help local communities to respond and endure them. We present an innovative 'kitchen table conversation' toolkit that adds creative, community-led practices to the existing repertoire of government and agency-led adaptation approaches.

Objectives
To develop and test resources enabling community members to:
· Share situated knowledge about climate risks
· Build adaptive capacity through structured conversations within trusted social networks
· Accelerate adaptation through peer-to-peer knowledge exchange
· Complement formal adaptation approaches

Methodology
Drawing on kitchen table methodology (Sarkissian et al., 2009) – a participatory approach rooted in relational, community-centred practices – we developed and tested a suite of resources enabling community members to share situated knowledge and build adaptive capacity through structured ‘kitchen table conversations’ within their trusted social networks. Our methodology involved collaborative design and pilot testing through focus groups with different ‘communities of interest’ on Australia's NSW South Coast. The toolkit provides adaptable resources recognising that climate adaptation must be grounded in local contexts, emphasising adaptation as an iterative learning process driven by peer exchange.

Findings
Initial findings show that kitchen table conversations strengthen existing networks, improve climate literacy, and enhance collective adaptive capacity. While developed for fire risk, the approach adapts to different climate-driven extreme events. Participant feedback indicates these conversations support psychological preparedness by creating safe spaces to address shared climate anxieties and co-produce local and collaborative adaptation strategies. This approach represents a crucial missing piece in Australia's climate adaptation puzzle - accelerating adaptation by transforming how communities build capacity through peer learning and necessary conversations about shared vulnerability in a changing climate.

Significance of the work for policy and practice 
The toolkit challenges traditional adaptation paradigms by: 1) acknowledging local communities as critical knowledge holders and first responders - present before official response arrives and remaining after external support leaves; 2) providing adaptable rather than prescriptive resources, recognising that climate adaptation must be grounded in local solutions and contexts, and 3) emphasising adaptation as an iterative learning process driven by peer-to-peer exchange, empowering communities to develop their own adaptation pathways. Unlike approaches relying on external funding and expertise, this toolkit enables communities to independently maintain and accelerate adaptation practices over the long term. This complements more formalised community-based adaptation approaches while helping to close the implementation gap in areas where resources and support are limited. This is not to 'neoliberalise' or 'individualise' responsibility for climate and disaster adaptation, but confronts the reality that we will never have enough resources to help all communities simultaneously through formal programs and initiatives.
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