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Knowledge co-production is gaining popularity in climate adaptation governance and research, where different actors come together to solve pressing problems. Its merits are compelling, with prior knowledge co-production interventions demonstrating outcomes such as effective and legitimate climate change adaptation solutions, inclusive and meaningful participation, mutual trust and learning, sense of empowerment and agency, and enhanced capacity for transformative change (Bharwani et al., 2024, Norström et al., 2020).

Despite our best efforts, knowledge co-production does not always go as expected (Cooke & Kothari, 2001; Turnhout et al. 2020). It sometimes yields unintended or even adverse outcomes, including adaptation ineffectiveness, conflicts, diminished trust, stakeholder fatigue, project delays, and missed opportunities to facilitate adaptation. Although these situations can be frustrating, they offer valuable opportunities for shared reflection and learning. By sharing insights, we can refine our approach to knowledge co-production and avoid repeating past mistakes. How can we learn from trial and error? How can we leverage our collective experiences to accelerate future adaptation efforts? This inquiry represents an untapped opportunity to enhance knowledge co-production, making it more productive and effective in supporting climate adaptation. 

This session aims to bring together practitioners, policymakers, and researchers in a safe space to share experiences where knowledge co-production did not unfold as expected. The focus will be on identifying challenges and barriers to knowledge co-production for climate adaptation, thereby encouraging peer-to-peer knowledge exchange and co-learning. It will also explore strategies for addressing unintended consequences in knowledge co-production. Understanding and addressing these potential pitfalls is essential to prevent maladaptation, and, ultimately, to ensure equitable and effective adaptation to climate change.

This Co-Creation Session is part of the International Network of Boundary Organizations on Adaptation (INBOA)’s programming at Adaptation Futures 2025. INBOA was established as a legacy project of Adaptation Futures 2023 to foster opportunities for mutual learning among adaptation-focused boundary organizations - entities that aim to bridge the gap between science, policy, and practice in the climate adaptation domain (Gustafsson & Lidskog, 2018; Kirchhoff et al., 2015).

Session format
This session will adhere to Chatham House Rules to encourage open and honest discussions. Participants are encouraged to use the information shared but are not permitted to attribute it to any individual or organization. The session will be conducted in person only to facilitate open and transparent dialogue.
The session begins with four brief interviews featuring senior adaptation experts from boundary organizations around the world, illustrating the notion that to err is human. These experts will share their firsthand experiences regarding the challenges faced in co-producing adaptation knowledge. This approach fosters a safe environment for discussing the challenges of knowledge co-production in climate adaptation and establishes an open, informal tone for the subsequent interactive discussions.
In the second half of the session, participants will break into smaller groups to discuss key takeaways from the interviews. The participants will also be encouraged to share personal experiences of unintended consequences in knowledge co-production. The questions will center around practical experiences where knowledge co-production did not go as planned, the reasons behind these challenges, and possible strategies to overcome them. The co-organizers will compile anonymous notes on a digital whiteboard to document our collective insights and challenges. 
After the table discussions, the organizers will invite the audience to share their stories with the entire group. The digital whiteboard will remain accessible to participants after the session. This will serve as a reminder that we can learn from every experience of knowledge co-production, even if we do not always achieve success. 
Agenda 
1.	Introduction 
2.	Interviews with boundary organisation representatives (30 mins):
· Alaine Bourke, Consortium on Regional Climatology and Adaptation to Climate Change (Ouranos), Canada 
· Marco Billi, University of Chile, Chile 
· Joanes Atela, Africa Research and Impact Network (ARIN), Kenya 
· Marta Olazabal, Basque Centre for Climate Change (BC3), Spain 
3. 	Introduction to group discussion Q&A 
4. 	Facilitated group discussions 
5. 	Story sharing by audience 
6.	Session summary 
Outcomes & impact
· Create a safe space for open and transparent dialogue on challenges and setbacks in knowledge co-production.
· Improve strategies for managing unintended outcomes of knowledge co-production. 
· Foster a learning culture in the international adaptation community that views mistakes as an integral part of the process.
· Facilitate mutual learning and networking among practitioners, policymakers, and researchers.
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	PARTICIPANTS

Participant 1
Name: Åsa Gerger Swartling
Organisation: Stockholm Environment Institute (SEI) Headquarters. 
Bio: Åsa Swartling is a Senior Research Fellow and Head of Knowledge Management at SEI. She specializes in qualitative social science research, with focus on sustainability governance at subnational levels, climate change adaptation, and co-design of climate services. Åsa leads SEI’s global organizational learning efforts and oversees the development of the Institute’s internal sustainability knowledge platform.
Contribution: Moderation of the session, including opening and closing remarks.

Participant 2 
Name: Alain Bourque
Organisation: OURANOS- Consortium on Regional Climatology and Adaptation to Climate Change
Bio: Alain Bourque is the Executive Director of Ouranos, Consortium on Regional Climatology and Adaptation to Climate Change. He is an expert on climate change and adaptation. He advises media, decision-makers, and sits on expert committees, including the Québec Government’s Advisory Committee on Climate Change and Canada’s National Adaptation Platform.
Contribution: Interviewed expert. Alain will share insights, lessons learned and advice from a challenging experience in pursuing knowledge co-production with stakeholders to promote adaptation at the local level. Case study example pertains to Ouranos’ involvement in a coastal protection and remediation project in the city of Percé in Québec, Canada.

Participant 3
Name: Marta Olazabal
Organisation: Basque Centre for Climate Change, BC3, Spain.
Bio: Marta Olazabal is an interdisciplinary scientist exploring pathways of progress on climate action in cities worldwide. She is an Ikerbasque Research Associate Professor and Ramon y Cajal Fellow at BC3 where she leads the Adaptation Research Group. She is the Principal Investigator of the European Research Council project IMAGINE Adaptation. 
Contribution: Interviewed expert. Marta will share experiences and reflections in the context of BC3’s knowledge co-production efforts for adaptation in cities in Europe, Latin America, Africa and Asia. 

Participant 4
Name: Marco Billi 
Organisation: Center for Climate and Resilience Research (CR2), Systemic Transdisciplinary Research Nucleus (NEST-R3) and Universidad de Chile, Chile
Bio: Marco Billi is a transdisciplinary researcher dedicated to qualitative and quantitative studies of climate risk, resilience, governance and science-policy interface. He is Professor at Universidad de Chile, Researcher at the Center for Climate and Resilience Research, Technical Lead at the Race to Resilience Campaign and co-founder of the Systemic Transdisciplinary Research Nucleus (NEST-R3).
Contribution: Interviewed expert. Marco will share insights from NEST-R3 in creating fertile spaces for the collaborative learning and knowledge exchange between academia and the public space, with focus on young scholars and students. 

Participant 4
Name: Joanes Atela 
Organisation: Africa Research and Impact Network (ARIN). 
Bio: Joanes Atela is the Executive Director of ARIN. He specializes in evidence-based climate strategies supporting vulnerable communities, including the Science-Policy Interface in Africa. He founded the Grassroot Impact Centre which fosters community resilience and innovation. He is Lead Expert for African Union Green Innovation Framework and has served on several global advisory committees.
Contribution: Interviewed expert. Joanes will share experiences and reflections from KCP work in the context of Africa.

Participant 5
Name: Karin André
Organisation: Stockholm Environment Institute Headquarters
Bio:  Karin André is a Senior Research Fellow and Team Lead for the Cities, Communities and Consumption Team at SEI Headquarters. Areas of expertise include participatory research methods and the role of science-based stakeholder dialogues on issues related to climate adaptation and other complex sustainability issues.
Contribution: Karin will conduct an interview and facilitate one table discussion.

Participant 6
Name: Mathilda Englund
Organisation: Stockholm Environment Institute Headquarters
Bio: Mathilda Englund is a transdisciplinary researcher exploring the intersection of climate adaptation, knowledge co-production, and epistemic injustice. She is a SEI Research Associate and PhD student at the Linköping University, where she is exploring power and politics in knowledge co-production for climate change adaptation.
Contribution: Mathilda will conduct an interview and facilitate one table discussion.

Participant 7
Name: Janne Parviainen
Organisation: Stockholm Environment Institute Oxford
Bio: Janne Parviainen is a transdisciplinary researcher specialising in disaster risk reduction, systemic risk management, climate change adaptation and knowledge co-production, and justice-based approaches for adaptation. He is a work package co-leader supporting the integration of disaster risk reduction and climate change adaptation under the Horizon EU project DIRECTED project. 
Contribution: Janne will conduct an interview and facilitate one table discussion.

Participant 8
Name: Roger Street: Euro-Mediterranean Center on Climate Change (CMCC) and Environmental Change Institute at the University of Oxford, UK
Bio: Roger is an Associate Fellow at Green Templeton College, University of Oxford and a Senior Scientist within the CMCC. He is involved in adaptation related activities internationally focusing on knowledge exchange and translation supporting adaptation-related assessments, and adaptation planning, implementation, monitoring and evaluation.
Contribution: As an INBOA member, Roger Street with conduct an interview and facilitate one table discussion.






