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Introduction
Adaptation planning for food production in Canada often focuses on reducing direct climate risks at the field and commodity levels. The Prince Edward Island (PEI) Federation of Agriculture recently completed the province's first ever sectoral adaptation plan Building Resilience for PEI Agriculture. It reimagines adaptation by using scenarios and futures thinking to identify enabling conditions and concrete actions needed to reduce climate and non-climate risks, together.

Objectives
The plan started with two objectives:
· Highlight the shared and unique adaptation needs of commodities at the field and sector levels; and
· Address barriers faced by farmers and agriculture sector organizations in proactive adaptation.

As the co-development process with farmers unfolded, additional objectives were set:
· Make adaptation work for farmers, not the other way around;
· Explore how adaptation can also address non-climate challenges the sector faces, and vice versa; and
· Make future adaptation more possible.

Methodology
The paper presentation will share the novel use of modified risk assessments and modified adaptation pathways to identify actions and futures scenarios that address climate and non-climate risks together. The power of the question “what then becomes possible” in successfully engaging farmers in long-term scenario and futures thinking will be demonstrated. Successful and failed attempts at creating visualizations of future pathways and scenarios through farmer and stakeholder engagement will be shared, highlighting the importance of framing and facilitation choices. The adjustments made to generate funder support for an unexpected repositioning of sectoral adaptation will also be shared.

Findings
The engagement-led, research-supported process identified “cost and finances” and “labour” as the most significant business and social risks while “warming temperatures” and “changing precipitation patterns” as the most significant climate risks. Eight key sectoral adaptation actions that address immediate climate and non-climate challenges while laying the foundation for long-term, proactive adaptation were also identified.

The co-development process itself also changed farmers’ views of adaptation. First, they saw that adaptation practitioners now understand their contexts and needs and can be trusted in co-development processes. Second, they saw how on-farm and sectoral adaptation options can connect and open future opportunities. Third, they saw multiple stakeholders wanting to share the work to help reduce obstacles at the sector-level, making their on-farm efforts more possible and meaningful.

Significance of the work for policy and practice 
In the past, conversations around adaptation failed to generate buy-in and trust. The decision to lean into the complexity of looking at climate risks and non-climate risks together unearthed a new understanding of barriers to adaptation. For example, the lack of succession planning (business risk) and actively discouraging the next generation from farming (social risk) due to the mental stress (health risk) of thin margins and high debt loads (business risk) were preventing significant, proactive, long-term adaptation investments at the farm-level. Farmers articulated they are confident in their ability to adapt to climate risks; it is the other pressures that get in the way. Policymakers, funders, and adaptation practitioners are now collaborating to create enabling conditions at the sector-level to support successful adaptation at the farm-level.





