
	Wānanga/Talanoa/Dialogue or Workshop
Community Preparedness: Indigenous initiatives for emergency responses


	
For Indigenous Peoples, disaster risk reduction (DRR) is “as old as the hills”. Our ancestors developed multiple ways to manage and adapt to their environments and the hazards they contained. In all our cultures we see the personification of country and its hazards as familial relationships, always with us and always requiring the utmost respect. Yet all communities must now deal with the increasing frequency and intensity of disasters, particularly those associated with climate change and extreme weather events.

In this co-creation session, we bring together emergency managers, first responders, community leaders, and researchers – all Indigenous – to wānanga on existing initiatives in emergency management, biosecurity and disaster recovery. We have all participated in research that validates Indigenous approaches, including our knowledge systems, in emergency management and DRR (Lambert and Mark-Shadbolt, 2021; Simon Lambert, 2022; S. Lambert, 2022; Yumagulova et al., 2023). But the fundamental challenge is to build capability and capacity for communities to achieve a degree of self-sufficiency when faced with a disaster such Cyclone Gabrielle that struck the East Coast of Aotearoa in early 2023. Canadian experiences also highlight the need for trauma-informed, Indigenous-led operations in the evacuation of Indigenous communities, commonly from wildfire, a hazard with increasing relevance to Aotearoa, and we have Dr Lilia Yumagulova who will speak to her many years as an Indigenous researcher and community supporter.

While we remain committed to robust research, collaborating with academic networks when suitable and convenient, we are primarily participating in an expanding ‘network of networks’ that walks alongside Indigenous emergency practitioners, traditional landowners and guardians, and community leaders in their efforts to build a safer world for their people. The common aim is to build Indigenous capacity and capability to address those risks and hazards requiring the most urgent attention. This includes collaborating with relevant experts to maintain the vibrant exchange of information and knowledge on seismic hazards, pollution, extreme weather, and climate change but also looks at biosecurity risks as ecosystems and keystone cultural species are threatened by pests and diseases that no more respect international borders than cyclones and tsunamis.  

Our session is Indigenous-led and includes Indigenous youth with Elder/kaumātua support. It will be a safe space for us to share and collectively grow. This session also elevates Indigenous women who have key roles and multiple lines of cultural and professional support. The session will begin with short, sharp presentations by each participant to first explain how they became involved in emergencies and disasters; what their key insights are; and what future challenges they see in their area of expertise, in their traditional territories, and in the regions and states which surround these territories.

Our aims are to establish commonalities in experiences with systems and/or barriers when planning for and responding to emergencies and disasters.

Expected outcomes are to highlight the needs for systemic change and the value in knowledge sharing across communities and nations. We will also workshop training approaches, drawing on our recent CIMS workshop conducted in collaboration with the Joint Centre for Disaster Research, Massey.

The significance of this event is that we bring together experienced Indigenous practitioners, scholars and community leaders to discuss and debate ways forward to support communities in the challenges they face with increasing events requiring them to respond. 

Our rationale is that we create a safe culturally-framed sharing space that values and elevates the voices of women, youth and elders, drawing on hybrid inclusivity for international and other interested people who can not physically be present.
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	PARTICIPANTS

Participant 1
Full Name: Melanie Mark-Shadbolt
Organisation: Te Tira Whakamātaki
Bio:
Melanie (Ngāti Kahungunu, Rangitane, Ngāti Porou, Te Arawa, Ngāti Raukawa, Tūwharetoa, Whakatohea, Te Ātiawa, MacIntosh, Gunn) specialises in applying mātauranga Māori to biosecurity, biodiversity and climate change issues with a specific interest in decolonising ideologies of conservation to address injustices caused to Indigenous Peoples. 

Participant 1 Contribution: 
Melanie’s will provide a strategic overview of the current political context in Aotearoa, including funding challenges, drawing on her work in stakeholder values, attitudes, and behaviours; social acceptability of environmental management practices and risk communication; the wider human dimensions of environmental health. In summary, Melanie will highlight how Indigenous solutions have been implemented for serious biosecurity issues, and draw parallels with Māori community disaster responses and preparedness.   

Participant 2
Full Name: Hinemoa Katene 
Organisation: Hono

Bio: Hinemoa (Ngati Toa Rangatira) has been the driving force behind Hono, the Maori Emergency Management Network following her experiences “in the bunker” during Cyclone Gabrielle.

Participant 2 Contribution: 
Hinemoa will discuss her experiences during Cyclone Gabrielle which highlighted to her the need for Māori-driven emergency management. She will also discuss the CIMS (Coordinated Incident Management System) training she has helped develop and deliver in a bilingual workshop, the first of its kind in Aotearoa.

Participant 3
Full Name: Lilia Yumagulova
Organisation: Preparing Our Home

Bio: Lily is a Bashkir woman, highly experienced in Indigenous DRR and is active in supporting community preparedness by working alongside elders and Indigenous youth.

Participant 3 Contribution: Lily will speak of her recent research as a Banting Fellow at the University of Saskatchewan, and a programme of research that speaks to the needs of single mothers and children during evacuations from disasters such as wildfire. 

Participant 4
Full Name: Latasha Wanoa
Organisation: Hono
Bio: Tash (Ngati Porou) is a frontline first Māori Emergency Management Advisor and is currently completing a Masters in Emergency Management with Massey University.

Participant 4 Contribution: Tash will talk about her lived experience of living in a community that is struck by a severe weather event and is still dealing with the recovery from that event after two years. 


Participant 5
Full Name: Simon Lambert
Organisation: Te Tira Whakamātaki 

Bio: Simon Tuhoe//Ngāti Ruapani) is an Maori researcher who has been working internationally in the Indigenous DRR space since the Ōtautahi/Christchurch earthquakes of 2011.

Participant 5 Contribution: Simon will give an overview of the research field including and draw common threads between emergency response challenges and the biosecurity area where many Indigenous communities find themselves dealing with pest and disease incursions that threaten livelihoods and cultural values.






