
	Knowledge Café
“We are all islands, but we are neither small, nor the same” 


	
This Knowledge Café session draws on the lived experiences and project work of the Pacific Island presenters, all participants in the 2024-2025 DFAT-funded Australia Awards Fellowship capacity-building program on ‘Advancing Climate Adaptation, Resilience and Just Transitions in the Indo-Pacific, jointly convened by a team at Melbourne Climate Futures, The University of Melbourne, and the Pacific Climate Change Centre based in Apia, Samoa.

The presenters come from different island nations across the Pacific, each with unique geographies and cultures. Drawing on their experiences as policymakers, practitioners and project implementers, the presenters will discuss:

· How the different contexts in their islands, affect the setting and constraints for adaptation;
· The challenges these different contexts represent in undertaking adaptation actions across different sectors such as water management, disaster risk reduction, climate resilience building and nature-based approaches; and
· Solutions they have developed in their work that demonstrate islands’ resilience to respond to new futures posed by climate change.

The session will highlight that when it comes to adaptation in the Pacific there is no ‘one size fits all approach’; approaches and solutions need to be sensitive to the specific contexts, challenges and needs facing each island country which different substantially from one another despite all being members of the Pacific Islands family.

The Knowledge Café session will be moderated by Dr Vili Iese from The University of Melbourne.


	PARTICIPANTS

Participant 1
Full Name: Joy. Kulangpein. Hati. Samo
Organisation: Climate Change & Development Authority (Papua New Guinea)
Bio: With a Bachelors degree in science (Marine Biology), Joy is a Projects Officer under the Adaptation and Projects Division. Her current role as a civil servant involves coordinating development projects between different stakeholders, including government agencies, CBO’s, NGO’s, development partners and donors, both at National and subnational levels for PNG.

Participant 1 Contribution: 

Ms. Samo has about 10 years work experience as a civil servant in Papua New Guinea and has contributed to project management and coordination in country. With her experience in project implementation over the years, she has experience and insight into the challenges that pose great risk to successful implementation of adaptation projects in and around PNG also on how existing adaptation projects are either working or not working for the island nation when it come to climatic impacts and related hazards etc.  

From the Australian Awards Fellowship program, Ms. Samo’s Policy output was based on “A conceptual framework for mainstreaming climate risk management enhanced National Adaptation Plan into the Agriculture Sector.”

Some known challenges for PNG include;
1. Cultural complexities and language barrier 
· Made up of 5 regions, 22 provinces with a diversity in languages (i.e. 850 languages)
2. Geographical challenges
· Most rural communities are isolated and difficult to reach due to rugged terrains and isolated atolls/islands. This results in expensive logistical planning where most project fees get used up for logistics. 
· Soil composition varies for the highland’s region compared to the cost. 
3. Wide range of variabilities in climate impacts (differing from higher altitude or highland regions and coastline
4. Varying Customary land and marine tenure (tenunreship of land is different to that of the sea)
5. Varying Political influence 
6. Governance structure
Possible Solutions from experience include capacity building, localization of communication, decentralized implementation, use of local resources and expertise, eco-system-based adaptation, multi-stakeholder engagement, policy alignment etc.

Participant 2
Full Name: Pauline Kabwagi Ghiro
Organisation: Climate Change Division – Ministry of Environment, Climate Change, Disaster Management & Meteorology (MECDM). (Solomon Islands)

Bio: Pauline comes from the Solomon Islands. She completed a BA in Environmental Management from the University of the South Pacific (USP), Fiji. Pauline is a Nature-based Officer under the Natural Solutions Unit. Under the fellowship program Pauline produced a policy output on “Greening and landscaping of Honiara Central Business District.” 


Participant 2 Contribution: 
From her experience, research and policy output, Pauline explains that project implementation in the Solomon Islands faces challenges due to the geographical dispersion, limited financial resources, and governance capacity. Many projects focus on climate change adaptation, disaster risk reduction, infrastructure development, and community resilience. Most of the project’s initiatives are funded by international donors, NGOs, and government agencies. Hence implementing projects in the Solomon Islands presents several challenges, including:
· Land tenure systems – Customary land ownership makes land acquisition complex and time-consuming and complicates project planning. 
· Geographical barriers – The country consists of over 900 islands, making transportation and logistics very difficult. With limited infrastructure in ports, airports and roads increases costs and delay. Also, many rural areas have lack of access to essential service which hinders project execution.
· Technical capacity constraints - Lack of expertise and governance structures for effective management. 
· Limited community engagement - Limited awareness and participation hinder success
· Climate/Environment vulnerability - Exposure to natural disasters like cyclones, earthquakes, and rising sea levels can hinder and disrupt project activities. 
Therefore, overcoming these challenges requires strong government commitment, collaboration with local communities, and sustainable project planning. Some possible solutions to these challenges including:
· Land access/ownership disputes: Early engagement with landowners, clear legal frameworks; Engage with local communities and traditional leaders for land agreements and ownership of projects. 
· Technical capacity constraints: Training programs, partnerships with technical institutions. Also, community-based approaches to involve local people in decision making and capacity building programs to foster ownership. 
· Limited community engagement - Conduct regular consultations and awareness campaigns to foster ownership.
· Vulnerability assessment in different locations to prioritize resilient design and use climate-adaptive planning to be implement resilience initiatives due to different geographical locations. 

Participant 3
Full Name: Terikano Nakekea
Organisation: Ministry of Environment, Lands and Agriculture Development (MELAD) (South Tarawa, Kiribati)

Bio: Terikano has a degree on BA Environmental Management and is a Climate change planning officer at the Ministry of Environment, Lands and Agriculture Development (MELAD) in South Tarawa, Kiribati. She’s passionate about nature-based solutions as an adaptation response to climate impacts. 

Participant 3 Contribution: 

Mangrove restoration in Kiribati has been practiced by coastal communities to protect their land from erosion, to support their local livelihood and economy and island culture.

However, there are threats that mangrove in Kiribati have been encountered like the climate change threat (increasing temperature and long drought), population growth (cutting of mangroves), land geography and islands are very isolated (difficult for mangrove monitoring and evaluation), and limited of fundings. Mangroves are still under a lot of stress because of threats that have been stated above and it also become the challenge to implement the output (mangrove restoration campaign). 

Therefore, to address these threats, this output will conduct a campaign on mangrove restoration in South Tarawa and other outer islands through the following activities: 

· Raising more campaigns in protecting and restoring mangrove in Kiribati 
· Working closely in monitoring mangrove with group of people who have participated well in planting mangrove
· Posting on social media more videos of communities and youth engagement in developing more campaigns ideas on mangrove restoration
· Create more mangrove restoration competition
· When doing monitoring on seedling, recruitment, survival and growth should also be measured at the reference sites. Data gathering should be well 
In a nutshell, mangrove restoration has been conducted in Kiribati but still need more public attention in protecting and restoring them from threats that have been seen and observed in the island. Through mangrove restoration campaign output will strongly give the best outcome in strengthening mangrove restoration in Kiribati. 

References
IUCN, 2024. Red List of Mangrove Ecosystem. [Online] 
Available at: https://iucn.org/resources/conservation-tool/iucn-red-list-ecosystems/red-list-mangrove-ecosystems
[Accessed 1 December 2024].
Scheitinga, M., 2021. Designing for nature-base solution, Wageningen: Mere Scheitinga .


Participant 4
Full Name: Mr Erickson (Erick) Packett 
Organisation: Ministry of Climate Change (Vanuatu) 

Bio: Erick is a Policy and Planning Officer from the island nation of Vanuatu, often considered as one of the most vulnerable countries to natural disaster and impacts of climate change. He has a Bachelor Degree in Environmental Science and a post graduate certificate in ridge-to-reef sustainable development.  

Participant 4 Contribution: 

From his policy output research under the DFAT Awards fellowship program, Erick worked on “Cross sectoral multi-hazard approach.” He has therefore identified the following challenges and possible solutions to successfully implement his output. These are;

Challenge 
· The challenge undertaking currently for Vanuatu is to operationalise the multi-hazard approach across sectors which can be evidently considered within the three (3) phases of disaster; Preparedness, Response and Recovery. 
· Firstly, there are different government institutions mandated by respective legislative framework to govern, administer and coordinate considerable programs under each pillar. 
· Preparedness: Between the Department of Climate Change (DOCC) and the National Disaster Management Office. 
· Response: National Disaster Management Office
· Recovery: Recovery Unit- Prime Minister’s Office

· With that, comes strategies, frameworks and detail SOP that is being developed and implemented by the leading government agencies. However, this remains a challenge as to institutionalising the operations of these frameworks from independent to a more holistic and collaborative approach, in particular to multi-hazard.  

· Furthermore, a significant focus needs to be placed on the key roles of sectors, CSOs and Private Sector whom have sectoral mandates to perform in the events preparedness, during disaster and post-disaster to impacted communities. These important partners do have SOPs and other strategies in-placed-how is that integrated with the overall leading institutions policy-frameworks to reflect on a more holistic approach. 
Solutions

· Harmonization of the policy frameworks at various level;  
1) Lead agencies/institutions to align their legislative frameworks and policies guiding the disaster preparedness, response, and recovery. 

2) And further integrate this approach for multi-hazard across different sectors, in particularly addressing SOP and strategies in placed, which enhanced the mechanisms and governance processes. 

Participant 5
Full Name: Mr. Kohsak Keller Jr 
Organisation: Department of Environment, Climate change & Emergency Management (Federated States of Micronesia)

Bio: Mr Keller Jr has an Associate of Science degree in Agriculture & Natural resource Management and is a Climate change Program Manager for the Adaptation unit under the Department of Environment, Climate change & Emergency Management. 
 
Participant 5 Contribution: 

Under the DFAT AA fellowship program, Kohsak has produced his policy output on “Reducing methane emissions in FSM’s agricultural sector through biogas utilization.” From his own experience working in the civil service, he has also identified the following challenges and solutions for FSM. These are listed below;

Challenges:
The Federated States of Micronesia (FSM) faces significant challenges in project implementation due to geographical isolation and logistical constraints across its scattered islands. Limited infrastructure in transportation and communication hinders coordination and resource distribution. A small labor force with skill shortages increases reliance on costly external expertise. Bureaucratic inefficiencies and lengthy approval processes slow progress, while climate change impacts disrupt projects through extreme weather events. Dependence on international funding adds further complexity.
Possible Solutions:
1. Infrastructure Development – Investing in better transportation, digital connectivity, and renewable energy to enhance logistics and communication.
2. Local Capacity Building – Training workers in technical and management skills to reduce reliance on external experts and ensure sustainability.
3. Bureaucratic Reform – Streamlining approval processes and enhancing inter-agency coordination using digital project management tools.
4. Climate Resilience Strategies – Incorporating disaster-resistant infrastructure and sustainable practices to minimize climate-related disruptions.
5. Regional & Global Partnerships – Strengthening collaboration with Pacific nations, NGOs, and international organizations for financial and technical support.
6. Community Engagement – Involving local communities in project planning and decision-making to align projects with real needs and ensure long-term success.
By addressing these challenges, FSM can improve project efficiency, resilience, and sustainability.


Participant 6
Full Name: Ms. Annie (Flawrence) Pake 
Organisation: Government of PNG, Department of National Planning and Monitoring 

Bio: Annie has a Bachelor's Degree in Economics from the University of PNG and joined the Department of National Planning and Monitoring in 2018 under the Development Cooperation and Management Division specifically coordinating Asian Development Bank (ADB) projects in-country. 

Participant 6 Contribution: 
Annies DFAT AA fellowship program was on “Clean Water Access to the rural communities of Enga Province in Papua New Guinea (PNG).” The major challenges that Annie believes the communities are faced with as identified in her project research is access to clean water supply. Hence, she has conceptualized the project design to be a more resilient approach to climate change. Her project focuses on the delivery of water tanks and catchments to communities to service them with access to clean drinking water. The major challenges in this her project scope is the cost of transporting the materials to the location and also, since the Highlands region is known for its tribal fights, another major challenge will be tribal fights that can potentially pose risks. 

Annie has concluded that two (2) possible solutions to the major risks are: 
1) Given the cost for the transportation of the materials can be very high, the materials can be sourced domestically as well as the contractor to build the catchments. The roll-out of consultations, workshops and awareness will be done in conjunction with the Provincial Government. 
2) In terms of Tribal Fights, the issue relating to this problem is management at the provincial government level therefore working closely in partnership with the provincial government and district government will enhance the project's durability and sustainability. 

Participant 7
Full Name: Ms. Moira Tevita 
Organisation: Department of Environment (Fiji) 

Bio: Moira joined the Ozone Depleting Substances unit in 2017 as a project assistant overlooking financial matters of the related projects. She has extensive knowledge in finance and environmental project management and implementation. Her role provides her with opportunities to network with relevant stakeholders, expanding on her experience and professional network.

Participant 7 Contribution: 

From her vast experience in civil service and the knowledge she has gained over the years, Moira has highlighted that Fiji is one of the most vulnerable small island nations in the Pacific facing many adverse impacts of Climate Change issues. Fiji is also committed to implementing adaptation measures on the effects of climate change at the community level and there is a need for an increased awareness on the linkages between climate change and gender through capacity building and strengthening partnerships between women. Women play a critical role in response to climate change due to their local knowledge of and leadership in e.g. sustainable resource management and/or leading sustainable practices at the household and community level.  Women’s participation at the political level has resulted in greater responsiveness to citizen’s needs, often increasing cooperation across party and ethnic lines and delivering more sustainable peace. Fiji will continue to lead the way on advocating for stronger climate change and gender linkages.

As a result of her participation in the DFAT funded AA fellowship program, Ms. Tevita produced a policy output on “Transitioning to low Global Warming Potential refrigerants in Fiji: Knowledge gaps and capacity building.” 
 

Participant 8
Full Name: Mr. Pisopa Junior Hakai. 
Organisation: Ministry of Natural Resources and Environment (Samoa)

Bio: Mr Pisopa is a Bachelor's Degree holder in Environmental Science from the National University of Samoa and has been an employee of the Government of Samoa for six years. He is currently employed as a Senior Groundwater Officer at the Ministry under the Water Resources Division in the Hydrology section. 

Participant 8 Contribution: 

Under the DFAT AA fellowship program, Hakai produced his policy output on “
Water scarcity in Samoa during prolonged dry periods due to climate change.” From his experience and knowledge gained over his 6 years of employment as a civil servant, he has highlighted the following challenges and solutions for Samoa; 

Challenges:
Samoa faces significant challenges in project implementation due to geographical remoteness, limited infrastructure, and logistical constraints. A small labor force with limited technical skills increases reliance on costly external expertise. Inefficiencies in government ministries, such as slow approval processes, hinder project execution, especially for internationally funded initiatives. Additionally, climate change and extreme weather events exacerbate water scarcity, delaying or damaging ongoing projects. Addressing these challenges requires improved governance, capacity building, and resilient infrastructure.
Possible Actions:
1. Climate-Resilient Infrastructure – Invest in disaster-resistant infrastructure, enhance transportation, and expand digital services for better coordination.
2. Capacity Building – Train local workers in technical and managerial skills to reduce reliance on external expertise and ensure sustainability.
3. Government Efficiency – Streamline approval processes, improve inter-agency coordination, and adopt digital systems for better project management.
4. Regional & International Partnerships – Strengthen collaboration with Pacific nations, NGOs, and global organizations for funding, technical, and logistical support.
5. Community Engagement – Involve local communities in project planning to ensure solutions meet actual needs and promote long-term ownership.
By implementing these actions, Hakai believes that Samoa can enhance resilience, improve project execution, and ensure sustainable development, despite its logistical and environmental challenges.






