
	Panel
From Transactional to Transformational: Centering Relationships in Climate Action


	
This panel explores how the Relationship Protocol between the First Nations Leadership Council (FNLC) and the Pacific Institute for Climate Solutions (PICS) is shifting climate research from extractive to collaborative. Panelists will discuss how meaningful partnerships, Indigenous leadership, and knowledge-sharing create lasting, community-driven climate solutions.
Introduction of Objective
The BC First Nations Climate Strategy and Action Plan, endorsed by the First Nations Leadership Council (FNLC) in 2022, presents a strong vision for First Nations-led climate action to support current and future generations in achieving self-determination to care for the Earth and ensure health and stability in the face of the ongoing human-made climate crisis. The First Nations Leadership Council is comprised of the political executives of the BC Assembly of First Nations, First Nations Summit, and the Union of BC Indian Chiefs. These organizations work together to develop coordinated approaches to issues relevant to First Nations communities throughout the province.The FNLC is leading implementation of the Strategy with a current focus on: Nation-based capacity building; development of resources such as toolkits and guides; policy change and advocacy to ensure flexible and appropriate funding for climate action; and enhancing curriculum to acknowledge and support First Nations’ role as climate leaders in BC. 

Importantly, these initiatives have been undertaken by seeking guidance and leadership from First Nations in BC, particularly spiritual knowledge keepers and Elders, while also weaving First Nations’ and Western knowledge systems. Acknowledging the essential role of building relationships and partnerships for advancing the Strategy, the FNLC recently entered into a Relationship Protocol in 2025 with the Pacific Institute for Climate Solutions (PICS), which is a research network that brings together the University of Victoria, University of British Columbia, Simon Fraser University, and University of Northern British Columbia. 

This Relationship Protocol sets a new standard for research and reconciliation to be braided for community benefit. This panel will share how the implementation of the Strategy and Relationship Protocol focus on developing respectful and reciprocal “relationships for change”. The objective of this panel is to highlight the Relationship Protocol – and activities flowing from it – as an example of research being done differently, by, with and for Indigenous communities. 

The panel will feature members of each partner organization, who can offer both lived experience and insights into the successes and considerations of action-oriented, relationship-focused and First Nations-co-designed climate research. 

Purpose 
The panel will highlight the importance of relationships and reciprocity within climate action and adaptation. Panel participants will discuss the importance of building good relationships, breaking silos and networking between climate work being done across communities and jurisdictions, towards a coordinated effort that will meet the needs of First Nations who are the true climate leaders and living on the frontlines of climate change. 

Given that British Columbia (B.C.) is one of the only jurisdictions globally that has ratified the United Nations Declaration of Indigenous Peoples (UNDRIP), and the Declaration Act (DRIPA), this panel will showcase how Indigenous knowledge/science and research can be brought together to support First Nations rights, sovereignty, jurisdiction and climate action. Lessons learned in the B.C. context are relevant, timely, and important for the international community seeking to uplift and learn from First Peoples.

The panel will also highlight case study examples of where relationship building has led to successful community-led and co-developed research projects, and the process for moving away from transactional research and development towards reciprocal, action oriented and relationship-focused climate action. It will emphasize the importance of fostering strong, reciprocal relationships between Indigenous communities, researchers, ultimately policymakers to ensure that climate action is not only effective but also serves the needs of community. 

A relational model will be presented that demonstrates best practices for establishing meaningful, effective, and community-led research processes through a two-eyed seeing approach, or by weaving knowledges together for positive change. The panel will serve to showcase the Relationship Protocol as an important step to defining a new model for reconciliation and an opportunity to advance ethical climate research through providing insights into how PICS and the FNLC are working collaboratively, and offer guidance on how similar agreements can be established in other parts of the world. 

Contribution to Practice 
This panel contributes to practice by highlighting a first-of-its-kind formal agreement between First Nation-led organizations and research institutions, setting a precedent for collaborative, relationship-driven climate action. By examining the development and implementation of the Relationship Protocol, the panel provides a framework for other institutions, policymakers, and community leaders to establish similar agreements that prioritize Indigenous self-determination, knowledge systems, and governance in climate adaptation strategies.

A key contribution of this panel is the establishment of a model for relationship-focused research that moves beyond extractive, transactional approaches and towards long-term, reciprocal partnerships between research institutions and Indigenous communities. The Relationship Protocol serves as a precedent for how these collaborations can be structured to centre Indigenous governance and knowledge systems, ensuring that research is not only ethical but also impactful, action-oriented and community-driven. By weaving Indigenous and Western knowledge systems, this approach fosters more holistic and effective climate solutions that are tailored to the realities of communities facing the direct impacts of climate change. 

By bringing together voices from Indigenous governance, academia, and climate leadership, this panel will not only showcase the significance of the Relationship Protocol, but the impacts that will  inspire new approaches to equitable and effective climate research and action. This discussion will provide insights into how this model can inform broader institutional and policy changes, offering a framework that aligns with Indigenous self-determination, UNDRIP and Canada’s reconciliation goals. By examining the processes and lessons learned from this agreement, the panel will provide a roadmap for researchers, government agencies, and Indigenous leaders seeking to establish similar partnerships in other areas of climate practice and research. Ultimately, this panel will not only highlight a pioneering example of Indigenous-led research collaboration but will also inspire new approaches to ethical, relationship-driven climate action that can be adapted and applied in communities worldwide.


	INDIVIDUAL PANELIST CONTRIBUTION

Moderator Details
Full Name: Ian Mauro
Organisation: Pacific Institute for Climate Solutions
Bio sketch: 

Dr. Ian Mauro is the executive director of Pacific Institute for Climate Solutions at the University of Victoria. Mauro’s work explores climate change, Indigenous knowledges, and community-based approaches. Mauro has developed numerous, award-winning climate-change initiatives, including: Qapirangajuq: Inuit Knowledge and Climate Change, and Beyond Climate, and the Climate Atlas.


Panellist 1
Full Name: Janna Wale
Organisation: Pacific Institute for Climate Solutions 
Bio: 

Janna Wale is Gitxsan/Cree-Métis, and is the Indigenous Research and Partnerships Lead at the Pacific Institute for Climate Solutions. Her research uses a complex human-environmental systems approach, bridging western and Indigenous science towards adaptation and climate resilience. She has won several awards for her work on Indigenous climate adaptation.

Title of Presentation 1: Centering Relationships in Climate Action

Panellist 1 Contribution: 

Introduction 
Janna Wale, as the Indigenous Research and Partnerships Lead at the Pacific Institute for Climate Solutions, brings invaluable expertise in bridging Indigenous and Western knowledge systems to foster climate resilience. Her work in applying a complex human-environmental systems approach as well as her lived experience as an Indigenous person will uniquely position her to speak on how relationship-centered research can enhance climate adaptation strategies. 

Objectives
Janna’s contributions to the discussion will emphasize the importance of co-developing research methodologies that prioritize Indigenous governance, knowledge sovereignty, and self-determination, specifically related to building climate resilience. She can provide insights into how the Relationship Protocol between FNLC and PICS serves as a model for ethical, reciprocal collaboration, ensuring that climate research not only benefits Indigenous communities but is also shaped and led by them, and how that process is playing out as an employee of PICS

Methodology
Wale will use a decolonizing methodology, and a two-eyed seeing approach rooted in Gitxsan ways of knowing and being. 

Findings
Drawing from her award-winning work in Indigenous climate adaptation, Wale will share practical examples of how partnerships rooted in trust and mutual respect have led to successful climate initiative, as well as how centering Indigenous knowledge can lead to effective climate adaptation. Her perspective will be instrumental in demonstrating how institutions can move beyond extractive research practices and towards long-term, community-driven collaborations that support Indigenous leadership in climate action.

Panellist 2
Full Name: Kristi Denby  
Organisation: BCAFN 
Bio:
Kristi Denby is a sustainability professional specializing in climate justice, Indigenous-led policy, and environmental governance. With over a decade of experience in Canada, she has worked
on environmental assessments, climate, land and water policy, and works directly with the FNLC
,integrating First Nations knowledge and rights into climate action. 

Presentation 2: Centering Relationships in Climate Action

Panellist 2 Contribution: 
Introduction
Kristi’s work with the First Nations Leadership Council (FNLC) directly supports the implementation of the BC First Nations Climate Strategy and Action Plan, making her well-positioned to discuss the Relationship Protocol and its role in advancing First Nations-led climate action and leadership.

Objectives
She will provide insight into how relationship-cantered agreements, like the Relationship Protocol help to set precedence for ethical, reciprocal research collaborations that respect Indigenous governance, science and knowledge systems. 

Methodology
Through real-world examples from her work, Kristi will illustrate how these approaches are not only necessary for effective climate action but also for advancing reconciliation in environmental governance.

Findings
She will discuss the broader implications of the Relationship Protocol, and finding will include how our work can serve as a model for breaking down silos and strengthening partnerships and relationships between Indigenous organizations and institutions, securing flexible and appropriate funding, and fostering long-term, trust-based collaborations.


Panellist 3
Full Name: Cameron Spooner  
Organisation: UBCIC 
Bio:
Cameron Spooner (Hulbux Hodwit Ax - Gitxsan, wilps Niisto of the Laxseel Clan) is a climate change policy analyst for the Union of BC Indian Chiefs. With expertise in hydrology and climate science, he advocates for First Nations' title, rights, and sustainability planning while empowering community-led climate action across BC. 

Title of Presentation 3: Centering Relationships in Climate Action

Panellist 3 Contribution: 
Introduction
Cameron’s expertise in hydrology and his role as a policy analyst for the Union of BC Indian Chiefs enable him to provide valuable insights into the intersection of climate change policy and Indigenous governance.

Objectives
His work with the First Nations Leadership Council offers him a deep understanding of the Relationship Protocol, and its potential to empower First Nations-led climate action. Cameron will discuss how this protocol builds on First Nations’ title and rights to create ethical, collaborative partnerships that prioritize Indigenous knowledge and sustainability goals. 

Methodology
Spooner will use a decolonizing methodology, and a two-eyed seeing approach rooted in Gitxsan ways of knowing and being. 

Findings
Drawing from his hydrology background, he can highlight the importance of place-based climate solutions that align with community needs and ecological stewardship. Cameron’s contributions will emphasize the significance of empowering First Nations communities to take leadership roles in shaping policies, fostering partnerships, and advancing meaningful climate adaptation strategies.





