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This co-creation session aims to facilitate an interactive and knowledge-sharing space for adaptation practitioners, researchers, and policymakers to critically assess barriers and enablers across the entire adaptation process—from planning to implementation. Understanding what went and what could go wrong in adaptation efforts and the barriers that need to be overcome is essential for measuring progress in adaptation. This session will help participants reflect on these challenges, contributing to a clearer understanding of how we advance in adaptation and how these insights can inform reporting on the Global Goal on Adaptation (GGA).	Comment by Guest User: what went or what could go wrong?
Adaptation is a dynamic and iterative process rather than a one-time solution. Practitioners often face systemic challenges that hinder the implementation of effective adaptation strategies, including governance issues, financial constraints, knowledge gaps, and social barriers. This session will provide a structured framework to assess these challenges systematically and co-develop strategies to address them. By learning from past failures and successes, participants will enhance their ability to navigate the adaptation landscape and contribute to more effective and equitable climate resilience efforts.
The session will follow a structured approach that combines research-driven insights with practical applications. It will include three key short presentations, each setting the stage for interactive discussions and exercises:
1. Understanding the Framework and Real-World Application – Presented by Estefania Arteaga, this segment will introduce the framework developed in the published study Unpacking the theory-practice gap in climate adaptation and showcase its application in a real-world case study, demonstrating how barriers and enablers were identified and addressed. This framework provides a comprehensive way to evaluate adaptation challenges at different levels, offering a structured approach to understanding systemic constraints and opportunities. The case study will provide an evidence-based illustration of how the framework has been applied in practice, emphasizing lessons learned and potential improvements.
2. Why Effective Adaptation is a Process – Donovan Burton will provide insights into why adaptation should be viewed as an ongoing, iterative process rather than a one-off action. He will discuss the evolving nature of climate risks, the need for continuous learning, and how practitioners can integrate flexibility and adaptive management into their work. His presentation will highlight key adaptation principles, including anticipatory action, transformational adaptation, and robust decision-making under uncertainty. The discussion will also cover institutional barriers and governance challenges that often slow down adaptation efforts, providing participants with a realistic understanding of the systemic nature of these barriers.
3. Adaptation Heuristics, Rationales, and Reporting – Johanna Nalau will lead a discussion on the different ways adaptation is framed and understood, and how these cognitive framings can act as barriers to effective action. The session will explore adaptation heuristics—mental shortcuts that influence how decisions are made—and how these can impact policy and practice. Additionally, the presentation will focus on broader adaptation reporting practices, incorporating insights gained through technical processes and expert discussions. 
Following these presentations, the session will transition into a hands-on practical exercise, where participants will work through real-world adaptation challenges using the framework. This interactive segment is designed to ensure that participants can directly apply the concepts discussed in the presentations to their own adaptation contexts.
Participants will be guided through a structured process to:
· Diagnose barriers at different stages of the adaptation process, distinguishing between institutional, financial, technical, and social constraints.
· Identify enablers that can help overcome these barriers, drawing from case studies, shared experiences, and collective problem-solving.
· Reflect on how adaptation effectiveness can be measured and reported, considering diverse perspectives and challenges in data collection and aggregation.
This practical exercise will be facilitated using a combination of breakout discussions, case study analysis, and collaborative problem-solving techniques. Participants will be encouraged to bring their own adaptation challenges, allowing for tailored and context-specific discussions that can help refine the framework’s applicability across different sectors and regions.
The session is designed to be highly interactive, with facilitated discussions and problem-based learning methods to ensure meaningful engagement. Participants will be encouraged to bring their own adaptation challenges, allowing for context-specific discussions and knowledge co-production.
By the end of the session, attendees will have a better understanding of adaptation as a process, practical experience using the framework to assess barriers and enablers, and a clearer perspective on how to track and report adaptation progress towards the GGA. The insights gained will contribute to making adaptation a core element of sustainable development, investment, and planning while ensuring inclusivity through gender, equity, and accessibility considerations.
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Participant 1
Full Name: Estefania Arteaga
Organisation: World Adaptation Science Programme
Bio: Estefania Arteaga is a climate resilience specialist with expertise in climate risk management and adaptation. She has worked across Latin America and Australia, bridging research and practice to develop effective adaptation strategies. Her experience spans local governments, global policy, vulnerability assessments, and risk management to enhance resilience at multiple scales.

Participant 1 Contribution: (see above)

Participant 2
Full Name: Donovan Burton 
Organisation: Informed.City 
Bio: Donovan is a highly experienced climate change practitioner, with a diverse portfolio of experience. Donovan specialises in integrating climate change needs into strategic planning and policy advice. Over the past 20 years he has worked on hundreds of climate change projects.  
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Participant 3 
Full Name: Johanna Nalau
Organisation: School of Environment and Science, Griffith University 
Bio: Dr Nalau is an adaptation scientist who is profoundly curious about the human nature and its ability to adapt as we navigate often through challenging decisions. Her research focuses on adaptation heuristics that are rules of thumb on how we can, could or should adapt to the impacts of climate change.
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