The Delivery of Cardiac Implantable Electronic Device Follow-up Management in New Zealand.

Background:
Cardiac Implantable Electronic Devices (CIEDs) require ongoing follow-up to ensure appropriate device function and arrhythmia management. Rising CIED implant rates and expanding device capabilities, including remote monitoring, are increasing follow-up workload across health services. In New Zealand, specialist cardiac physiologists deliver most CIED follow-up care and are a workforce identified nationally as at risk. While international literature describes evolving models of CIED follow-up and remote monitoring implementation, these approaches may not be directly transferable to the New Zealand public health context. There is therefore a need to understand how CIED follow-up care is currently delivered in New Zealand and what system factors influence sustainable service development.
Method:
This ongoing, three-phase realist-informed study is being conducted across New Zealand’s public health system. Phase one involves a review of extant grey literature. Phase two comprises a national questionnaire to be distributed to all 17 publicly funded CIED follow-up centres, collecting descriptive data on service models, staffing, workload, and remote monitoring practices. Phase three will include key informant interviews (n = 12–15) with cardiac physiologists, cardiologists, and professional stakeholders. Data will be analysed using a realist-informed thematic approach.
Results:
Anticipated findings will describe current CIED follow-up models across New Zealand and identify emerging system pressures related to workforce capacity, service configuration, and expanding remote monitoring practices.
Conclusion:
By situating CIED follow-up within a national system and workforce context, this research will inform practice and policy recommendations to support the delivery of sustainable and equitable CIED follow-up care in New Zealand.

