
	Hands-on activity
What does the practice of social imagination offer communities and governments as a tool for new thinking, narratives and solutions for adaptation in the climate emergency?



	The dominant narratives making sense of climate collapse in our media can be summarised as either a rescue through technological advances, inevitable doom or a narrative that the predictions are inaccurate and that we can carry on as previously. These narratives suggest that the solutions lie in either government responses, which to date have been muted and stifled, or corporate responses, which have been largely inadequate and self-serving. Importantly, they also do not identify a role for communities, with lack of recognition of community agency and a paternalistic reliance on external responses to rescue a passive people. At the same time, we see an increase in community-led and community-driven responses gaining traction around the world. There is scope and reason to believe that communities are a serious source of innovation and contextually sound solutions, but that the narratives we are offered do not encourage this kind of thinking. As a result, governments engage with communities in ways which underestimate the potential that exists and continue to see communities as a group to serve, rather than a partner collaborate with. 
We need new narratives or imaginaries to build potential in this area and we see the method of social imagination as an underutilised practice to do this. 
In our work at the Centre for Public Impact, we have experience of social imagination as a practice that has the potential to shift narratives of passivity, and enhance and support adaptive capacity for adaptation in communities: building agency, creativity and collective power for systemic long term transformation.

The purpose of this session will be to offer a taster of social imagination practice, and explore what it can offer practitioners seeking to advance adaptive capacity. We will outline what social imagination practice is and how it creates change through unsettling and subverting the dominant ways of knowing. This subversion creates opportunities to release stuckness and a sense of possibility for transformative adaptations. 

A social imaginary is the mindset or mental model, and cultural norms and values and social scripts that accompany it. Social imagination practice reveals ways in which our efforts are bound by the social imaginaries that we live in, and invites participants to step into their agency to create change -rather than guaranteeing new adaptation ideas and concrete fixes, although that is definitely a possibility. Once we begin to see the current imaginaries, we can question them, and the power dynamics that underpin and sustain them. Questioning them leads to the possibility of new ways of seeing the world, which in turn creates new responses to seemingly entrenched problems. 

Participants will be invited to engage in a practice that reveals the social imaginaries that guide our lives. They will be encouraged to identify and question the scripts that guide behaviour and cultural norms. For example, what do we see as ‘good behaviour’ in these contexts? What if the scripts were different, maybe shaped by different cultural norms and values? What might that mean for the good or right or sensible thing to do? What imaginaries and alternative realities would be made possible? 

The process of seeing differently often requires leaning on different, more creative and embodied ways of knowing, compared to the cognitive approaches we are used to, and have been trained in through our education. For this reason, we will use guided visualisation/meditation to take participants through the process of realising how much of what we take as good and normal is socially created and culturally context dependent. We will lead them to question the socially created conditions that seem to be right, or entrenched or immovable, and consider what might be unlocked if we consider alternatives or even the opposite. When done well this can be a very moving and transformative experience. 

After the exercise we will lead the participants through a carefully facilitated and stepped out debrief small group discussion to explore their individual and collective experience of social imagination practice. We will then move into a wider group discussion around how and where social imagination practice might be used in different contexts. The whole group shareback will culminate in a round up of the resources available for participants to learn more and experiment in their contexts, in response to what is heard and the questions that arise.

Participants engaging online will be encouraged to participate with the guided visualisation individually, just as the in person participants. We will group them in breakout rooms for discussion, and draw them into the conversation using visual cues, and intentional and careful facilitation. 

We believe that the significance of this event is an introduction to social imagination practice, as a rich and underused approach for building agency and capacity for community sourced climate adaptations. We believe social imagination practice can act as a translator for the colonised mind, to see the cultural constraints, the power dynamics and the unspoken requests for complicit behaviour that mar our progress towards transformative climate action, and move us to a more generative and agency-filled stance.  



	PARTICIPANTS

Participant 1
Full Name: Keira Lowther PhD
Organisation: Centre for Public Impact Australia and New Zealand
Bio:
Keira is an experienced facilitator and coach, with a background in evaluation and public health. She has worked at the Centre for Public Impact for the past 3 years, and leads the social imagination for climate adaptation work in Melbourne, Australia.


Participant 1 Contribution: 
Building on her experience developing transformative social imagination journeys for climate action with communities in Melbourne, Australia, Keira has designed the session, with learning designer Alli Edwards, and will lead the session, with support from Alli, and Gabrielle online. She will introduce the topic of social imagination and guide participants through the activities and facilitated discussion. She will be responsible for the experience of those participants in the room.  

Gabrielle, Alli and Keira have worked happily together on social imagination practices for over a year, with Gabrielle bringing climate expertise to Keira’s deep understanding of localised change approaches and Alli’s expertise in learning design. 

Participant 2
Full Name: Dr Alli Edwards
Organisation: Centre for Public Impact - Climate Action team
Bio: Alli is a Senior Program Manager at CPI and a learning designer, who creates materially rich and collaborative ways of coming together to learn, empathise, and imagine otherwise. Her research on the importance of playful and hands-on approaches in learning experiences now informs several of the core-principles of CPI’s engagements.

Participant 3 Contribution:
As lead designer of the session, and experienced facilitator, Alli will guide the team and the group towards the session objectives, ensuring a transformative and meaningful experience for all. 

Participant 3
Full Name: Gabrielle Beran
Organisation: Centre for Public Impact - Climate Action team
Bio: Gabrielle is a Senior Programme Manager at Centre for Public Impact, working on improving community and government approaches to adaptation and mitigation through partnerships focused on systemic change. From Tāmaki Makaurau, Aotearoa she has worked around the world.

Participant 2 Contribution: 
For this co-creation session, Gabrielle will primarily manage the online participation. Having a dedicated online facilitator to connect with, manage and provide a seamless experience between the physical and virtual rooms will support experiential equity. Gabrielle will expertly facilitate the online participation, be the technical support liaison and work with Keira and Alli to surface the experiences of all participants to create a memorable, meaningful and educative experience. 


	




