
	Wānanga/Talanoa/Dialogue or Workshop
Ngā Hua o Te Ao Hurihuri: Blossoming in a Changing World


	Session Overview:
This session will be grounded in the mahi that KPMG New Zealand has been highly active in for the last 5 years, developing qualitative climate scenario narratives for sectors (insurance, retail, transport, fisheries) as well as businesses and central and local government organisations. This work has been driven by the NZ Climate Disclosure regime and has resulted in many individuals and groups developing a better understanding of the risks they may face. Taking a risk-centred view, however, can often lead to decision-paralysis and overly risk-averse behaviour.
We will bring the themes and storylines we have generated through our scenarios work to use as a jumping-off point for participants to consider the human element in these futures. Using three foresight techniques, we will co-create ‘day in the life’ stories, ‘breaking news’ items, and ‘look-back’ reflections. These will be collated following the conference and made freely available for use by practitioners engaging with communities and businesses, to help promote wellbeing and positivity through the adaptation process.
This session will create an accessible, engaging, and interactive environment where participants can explore how good lives can be lived, valuable lessons learnt, and communities can flourish from adaptive choices in all climate futures. Through persona- and use-case-based collaborative activities, we will give participants the opportunity to engage in meaningful dialogue, share their hopes and aspirations, and co-create visions for a future where climate mitigation efforts may be slow or insufficient, but where people and communities still thrive, great discoveries are made, and human ingenuity and resilience result in satisfying, ‘well-lived’ lives.
Session structure:
1 Icebreaker, introduction and context setting:
· Short, fun icebreakers for in person (and online if sufficient facilities are available – see hybrid requirements below) participants.
· Welcome and introductions.
· Brief overview of the session theme and objectives.
· Introduction to the personas and use cases based on KPMG's sector climate scenarios (insurance, retail, transport, fisheries).
2 Collaborative activities
· Intro to the activities – in person (and online on Mural)
· How pre-prepared personas and use-cases will be used in the collaborative activities.
· How to create new personas and use-cases for the collaborative activities.
Participants gather in small groups, around a flipchart, table (or area of Mural), each focusing on a different persona or use case (either preprepared or one they choose to introduce to reflect an area of special relevance to them). They will be presented with images and questions that help them to think creatively and generate ideas to discuss and capture that contribute to: 
i. ‘Day in the Life’ stories :
· Groups create detailed ‘day in the life’ stories for their chosen personas, exploring how they navigate and thrive in challenging climate futures.
· Emphasis on identifying positive outcomes and experiences.
ii. ‘Breaking News’ items:
· Groups develop ‘breaking news’ items that highlight significant achievements, discoveries, or positive developments in their scenarios.
· Focus on how communities and individuals adapt creatively and resiliently to climate challenges.
iii. ‘Look-Back’ reflections:
· Groups create ‘look-back’ reflections from the perspective of their personas, reflecting on their personal journey and achievements over the years.
· Emphasis on the satisfaction from achievements and positive changes experienced.
3 Group presentations and feedback:
· Groups asked to volunteer to share some of their positive future stories.
· Open floor for feedback and discussion from all participants.
4 Synthesis and next steps:
· Moderator synthesizes key takeaways from the session.
· Next steps – when and where to find the outputs.
· Closing remarks and thank you.
Preprepared personas:
1. Policymaker:
2. Indigenous community leader:
3. Urban planner:
4. Business leader:
5. Vulnerable community member:
6. Migrant worker:
7. Healthcare professional:
8. Pacific Island community leader:
Preprepared use cases:
1. Coastal community facing sea level rise:
2. Urban area dealing with heatwaves:
3. Agricultural region experiencing drought:
4. Marae threatened by flooding:
5. Island Nation confronting climate-driven emigration:
6. Industrial area transitioning to green economy:
These personas and use cases will provide a diverse range of perspectives and challenges, allowing participants to explore various aspects of climate adaptation and resilience. Participants will be able to add to or adjust these to ensure that we create a diverse and rich mix of perspectives and experiences.
‘A Day in the Life’ activity will include:
· Morning
· Mid-Morning
· Afternoon
· Evening
· Nigh
· Reflection and Planning
· Positive Experiences and Achievements
‘Breaking News’ activity will include:
· Headline
· Date
· Byline
· Lead paragraph
· Article
· Conclusion 
‘Look back’ reflections activity will include:
· Empowering 
· Influencing 
· Driving change
· Building resilient 
· Fostering collaboration
· Raising awareness 
· Personal growth 
· Looking to the future
Once the session has ended, all materials will be collected and collated by KPMG before being made available in a freely available and reusable format for the purposes of supporting better outcomes from adaptation engagement.


	PARTICIPANTS

Participant 1
Full Name: Sarah Bogle, Director KPMG - Sustainable Value 
Organisation: KPMG
Bio:
Sarah has worked closely across all sectors on climate policy and practice; including leading the transport input to NCCRA and NAP for NZTA. A member of the Aotearoa Society of Adaptation Professionals transition working group, Sarah has over 25 years of complex transformation leadership experience.

Participant 1 Contribution: 
Sarah will introduce the session and lead the collaborative co-creation activities.

Participant 2
Full Name: Alec Tang, Partner KPMG - Sustainable Value 
Organisation: KPMG
Bio:
Alec has served as Chief Sustainability Officer at Auckland Council and Director Sustainability at Kāinga Ora. He is a Chartered Environmentalist and Fellow of the Institute of Environmental Management and Assessment, with over 20 years’ experience leading strategic responses to climate issues in all sectors. Alec also sits on the XRB Sustainability Reporting Advisory Board. 

Participant 2 Contribution: 
Alec will provide the context from the KPMG sector scenarios and summarise the groups activity through the final synthesis overview.

Other team members to support facilitation and active participation will be drawn from the KPMG New Zealand Sustainable Value team as needed. 





