
	Wānanga/Talanoa/Dialogue or Workshop
Te Wāhi Pūtahi: Many Waters, One River


	
Aotearoa, is ever changing. 
Once entirely submerged in Te Moananui a Kiwa (Pacific Ocean), and now with nearly 270,000km2 of landmass, 15,000km of coastline, 780 lakes, 70 major river catchments and 3000 glaciers. Aotearoa is a confluence of many waters. 

Home to over 100 different iwi for over 800 years, these lands and waters are also a confluence of many bloodlines. In the 21st century, Aotearoa continues to evolve and adapt as it has always done, and it does so with a diverse community committed to achieving resilient futures. 

Adaptation has been, and will continue to be, central to the role of Māori as stewards in Aotearoa. To thrive and achieve a boundless future for all those who inhabit these lands and waters, this conversation must sit at the confluence of current pakeke leaders, kaumatua knowledge holders and the next generation of rangatahi. This approach seeks to challenge central norms and contemporary approaches to adaptation. It balances voices, perspectives and knowledges by stretching beyond ‘business as usual’ and into the multiple realities of our society. It acknowledges diverse ways of knowing and being, recognising that solutions require perspectives from futures and from pasts. This leveling and togethering creates a uniquely Aotearoa space for Māori and non-Māori to kōrerorero, pātaitai and wānanga. It deliberately designs for calm and challenging perspective and positionality. 

To this end, we have structured this co-creation session across three discreet moments, at Hikuwai (the beginning), Pūtahi (middle) and Pūwaha (end) of the conference. 

Hikuwai

Immediately before the conference starts, approximately 30 Māori and non-Māori pakeke, kaumatua and rangatahi will convene for a full day to kōrerorero, pātaitai and wānanga. This will mix pakeke leaders from iwi and hapū, business and infrastructure entities, Crown policy, local government, and socio-cultural thought leaders. These influential actors, in the prime of their careers and with their hands on the levers of power will join rising young stars, bold youth voices, steady kaumatua and wise orators. In playful challenge and careful design, the rooms debate will be stretched and pushed to form unfamiliar connections and positions. This will pair with a facilitation and room culture of shared respect and empathy with clear tikanga to keep attendees and the kaupapa safe. A suitable wānanga space will be organised that will support this and be arranged to level each other, settle wairua and foster the safe and aspirational environment for the challenge it holds. 

The key pātai will structure the kaupapa of the day: 
1. What is the realm we are trying to protect? 
· This will focus on the landscape of Aotearoa, but not be limited to the western geographic constructs of boundaries. It seeks to explore and weave together a value base for the following pātai.

2. What needs looking after? How do we know this?
· This seeks to explore the change and the relative importance of these across epistemic positions. Exploring where these align, and testing where that is lacking, will illuminate what can be done next. 

3. What’s being done about this? How’s it going?
· This will open up the work program of current leaders and those with influence, crossing public policy and legislation and private enterprise and market-based responses. Pivoting to this after the values and mātauranga kōrero beforehand is very likely to expose some inconsistencies and offer opportunity to weave synthesis.
 
4. What’s failing? What levers might address it?
· This is steering the room towards options and solutions. It will start to address socio-cultural and socio-economic factors, including tribal institution-building, resilient investment, funding and finance. By exploring what is not protecting the realm and what’s important, the room can start to explore what might. 

5. What are we taking from here? What do we do with this?
· A direct call to action, this is the platform that this rōpū will take into the conference. Addressing current legislative direction and reform will be key to the relevance of this.
By the end of the day, the room will have unpacked what adaptation looks like when led by Māori practitioners, communities and partners. 

Pūtahi

This is the second part of the co-creation session, and will be held at the conference. This where the ‘Hikuwai’ session, the headwaters, will build and braid into established and robust forces for change. It is the confluence and place to bring a wider audience into the kōrero. 

We plan for a two-hour session with approximately 100 people. For the first hour representatives of the rōpū from the ‘Hikuwai’ wānanga will present a deep dive into its insights and outcomes, where it landed, and what’s next. This will offer live and pertinent understanding into what adaptation might look like when led by iwi Māori and partners, offering key insights into Indigenous led adaption thinking.
The following hour will open to the room for further co-creation. We will adopt digital approaches for the audience to ask questions, answer questions put to them, and comment on the live findings (via word clouds and voting etc).
Pūwaha

During the closing of the conference, shortly before the final words and prior to our manuhiri then leaving to cross oceans, the culmination of the balanced wisdom and essential mātauranga of ‘Hikuwai’ and the woven and robust ‘Pūtahi’ will be shared across thousands of delegates. This is an opportunity to make a profound global statement, from the essence of the place, the whenua and wairua where the statement itself has been crafted.  

*Prepared in consultation with Shaun Ogilvie and Bronwyn Hayward as co-conveners - for ongoing collaborative refining.
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Full Name: Dr Alayna Rā & Dr Rowan Dixon
Organisation: WSP
Bio: Dr Rā and Dr Dixon collaborate on complex socio-environmental projects that seek resilient outcomes for Aotearoa. They navigate their mahi through the lens of interdependent systems and interconnected values. 






