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Introduction
The benefits of effective adaptation action against extreme climate events – from wildfires to extreme heat waves to floods – are significant. As climate impacts become more severe and the costs mount, the implementation of effective and inclusive adaptation strategies can help Canadians work together more effectively and ensure that collective actions do not leave anyone behind.  

Canada recognizes that Indigenous Peoples have been stewards of the lands, waters, and oceans for countless generations and are leaders in adaptation. Indigenous knowledge systems, honed over time, are dynamic and evolving, playing a crucial role in confronting contemporary climate challenges. First Nations, Inuit, and Métis communities are leading adaptation efforts, demonstrating innovative approaches that are essential for building a sustainable future.  

Engagement with Indigenous Peoples was key to the development of Canada’s National Adaptation Strategy (NAS), which acknowledges Indigenous rights, leadership, and knowledge, as well as the disproportionate climate impacts faced by Indigenous communities. National Indigenous Organizations (NIOs) – the Assembly of First Nations, Inuit Tapiriit Kanatami, and the Métis National Council – played a critical role in shaping the Strategy.

Indigenous partners have also developed individual national climate strategies. These strategies outline actions to promote self-determined solutions to the climate crisis, while identifying priority areas of meaningful climate action and advancing Indigenous-led climate research.

Purpose 
This session will explore pathways for collaboration between governments, Indigenous leaders and communities to develop adaptation policies and frameworks. It will focus on the transformative innovation and leadership of Indigenous peoples and communities in Canada, demonstrating the ways in which Indigenous climate leadership is essential to moving the needle on effective climate change adaptation strategies, policies and frameworks.

The session will also examine how adaptation strategies can be strengthened by focusing on Indigenous knowledge systems, rights, and self-determination while acknowledging the historical and ongoing impacts of colonization. 

Objectives
This session will aim to achieve the following objectives: 

· Foster a dialogue on co-creation of adaptation policies and frameworks with Indigenous partners. 
· Amplify Indigenous voices and perspectives from Canada’s three NIOs regarding past and present collaboration with the Government of Canada, reflecting on lessons learned and areas for improvement.
· Provide insights and an open feedback loop into the development of the NAS, including its guiding principles and the integration of Indigenous world views and dynamic knowledge systems into adaptation priorities. 
· Highlight ongoing Indigenous-led adaptation initiatives beyond the NAS, including self-determined climate actions. This includes a deep dive into the national climate strategies developed by each NIO, which highlight several key adaptation priorities, emphasizing the need for Indigenous capacity and knowledge in climate decision-making and the importance of respecting the right to self-determination in those decisions.
· Explore how to move toward a deeper partnership model, where Indigenous capacity, knowledge, and rights are central to climate adaptation frameworks.

By addressing these objectives, this session will contribute to the Indigenous Innovation and Leadership theme of Adaptation Futures 2025 and reinforce the conference’s commitment to valuing Indigenous and local knowledge in tackling contemporary climate challenges.

Composition and Format
 
Environment and Climate Change Canada (ECCC) will coordinate and moderate this panel session. It will feature representatives from each of the three NIOs in Canada. It will follow the format below.

1. Opening Remarks: The moderator (ECCC) will provide opening remarks, setting the stage to highlight the overall background, purpose and objectives of the panel.

2. Panellist Presentations: Each Panellist will be allotted time to present their national climate strategies (First Nations, Inuit, Metis) and reflect on the collaborative nature of co-creating climate adaptation policies and frameworks and how these strategies can feed into future climate change adaptation plans. 

3. Moderated Discussion: The moderator will facilitate a dialogue and discussion on best practices, challenges and opportunities for strengthening collaboration between Indigenous leaders and communities and government policy makers.

4. Interactive Engagement: The session will encourage audience participation through a guided Q & A and discussion, fostering a space for meaningful knowledge exchange. 

The panel will take place in a hybrid format to provide access to a broader audience, including Canadian and Indigenous communities. 



	INDIVIDUAL PANELLIST CONTRIBUTION

Moderator Details
Full Name: Laniel Bateman, Director, Climate Change Adaptation Policy 
Organisation: Environment and Climate Change Canada, Government of Canada

Bio sketch:
Laniel Bateman is the Director for Climate Change Adaptation Policy at Environment and Climate Change Canada. She joined Environment Canada in 2003 and has worked on a broad range of files, primarily related to climate change and nature.
 
Prior to joining the Government of Canada, she worked for an environmental non-government organization and in the private sector in wetland remediation. Laniel holds an Environmental Science degree from the University of Guelph. 

Panellist 1

Full Name: Nikita Kahpeaysewat, Policy Analyst, Environmental Scientist and Indigenous Researcher, Environment and Climate Action (TBC)
Organisation: Assembly of First Nations

Bio:
The Assembly of First Nations (AFN) is a national advocacy organization for First Nations that seeks to advance First Nations Inherent and Treaty Rights through the development of policy, public education, and where applicable, the co-development of legislation to build First Nations capacity. 

Presentation 1: First Nations Climate Leadership


Panellist 1 Contribution: 
First Nations Climate Leadership offers an opportunity to re-operationalize First Nations legal systems and create space for First Nations to lead the way with decarbonization plans. The AFN National Climate Strategy was developed with distinct objectives:
· To uplift First Nations’ rights, self-determination, and knowledge systems within federal, provincial, and territorial climate action.
· To promote First Nations-led solutions to the climate crisis, grounded in their rights, self-determination, and knowledge systems.
· To advocate for urgent and transformative climate action aligned with the First Nations-in-Assembly Declaration of a First Nations Climate Emergency.

Panellist 2
Full Name: Sydney Castro, Senior Policy Advisor on Climate Change 
Organisation: Métis National Council 

Bio:
Métis Nation is represented by the Métis National Council (MNC), which receives its mandate and direction from its Governing Members. Governing Members help address the socio-economic needs of Métis Nation citizens by delivering government programs and services in a fair, transparent, cost-efficient, and accountable manner.

Presentation 2: Métis Climate Leadership 


Panellist 2 Contribution:
Métis Climate Leadership means finding Métis-driven solutions to addressing the changing climate. The Métis Nation Climate Change Strategy provides an urgent roadmap and call to action and collaboration with partners to find steadfast solutions to the changing climate. It is based on:
· Métis environmental stewardship, leadership, self-determination, and bridging worldviews.
· Weaving Métis culture, language, storytelling, science, and policy together to provide a clear path forward for climate action.
· Working diligently to respond and adapt to a changing climate through the dynamic and deeply rooted connection to the land and culture. 

Panellist 3
Full Name: Denise Baikie, Senior Policy Advisor 
Organisation: Inuit Tapiriit Kanatami 

Bio:
Inuit Tapiriit Kanatami (ITK) is a national Inuit organization that works to improve the health and wellbeing of Inuit through research, advocacy, public outreach, and education on the issues affecting the Inuit population. ITK serves as an effective and powerful voice for Inuit in Canada.

Presentation 3: Inuit Climate Leadership


Panellist 3 Contribution:
In order to advance Inuit Climate Leadership and self-determined actions to strengthen the sustainability and resilience of Inuit communities, ITK developed the National Inuit Climate Change Strategy. The strategy was developed with the following purposes:
· Advance Inuit-driven climate research, policy making, and actions through ethical partnerships that meet the distinct, immediate, growing, and diverse needs of Inuit communities.
· Work collaboratively in the face of a changing climate to overcome inequalities, ensure long-term prosperity, and strengthen health and well-being.
· Work together to identify and actively manage the risks climate change poses to Inuit communities and way of life. 

 



	
	
	



