
	Building sustainable and empowering structures for family wellbeing and child welfare: the case of Nunavik, Quebec

	General Objective

The Alma Ata declaration of the WHO states that “people have the right and the duty to participate individually and collectively in the planning and implementation of their health care”. This is particularly of interest for the socially, culturally and economically marginalized who often not only carry the burden of unfavorable social environmental conditions but also have limited access to effective health services. Inuit of Nunavik have actively been promoting individual and collective participation in services so as to render such services more adapted and effective for those they are meant to serve. This is particularly true with regard to child welfare services.  In this symposium we dive into two distinct projects, one starting from communities and regionalizing and the other starting for the regional health board but starting from community needs. Studying these two projects side by side allows us to develop a model on community participation within an indigenous setting. It is meant to support community members, policy makers, researchers and students working to improve health equity via community participation, and to enhance equitable governance.

· reflect upon the ways in which structure and policy influences health equity for indigenous peoples.

· analyze the challenges and facilitators to creating community oriented and community-led sustainable initiatives meant to empower and ensure inclusive governance within health services.

Proposed format of the session

The session will start with a brief introduction by the Director of Health and Social Services of Nunavik Quebec, who will contextualize the content of the symposium. 

This introduction will be followed by three presentations (10 minutes each), two of which are given by inuit workers heading projects and one given by a researcher who has been working along side these teams for the past 7 years. The talks will be followed by a question and discussion period with the audience so as to answer questions they may have regarding indigenous governance, and health equity among indigenous peoples of Canada.
Conference theme and/or subthemes addressed
Ensure health equity throughout the life course, within and among countries, making each member of the global society an empowered lifelong learner

Build effective, accountable and inclusive governance at all levels that promotes, peace, justice and respect of human rights



	Title of Presentation 1 A brief and rich history of Nunavik 

	General Objective

- briefly present the historical events that have influenced Nunavimmiut’s relationship with health and social services.

· present the political landscape that has influenced the structure of health and social services in Nunavik including the James Bay and Northern Quebec Agreement, and the creation of Inuit led institutions.

· describe the vision that leaders of Nunavik have had regarding the health and wellbeing of our people.

Proposed format of the session

Oral presentation - 10 minutes.
Conference theme and/or subthemes addressed

Ensure health equity throughout the life course, within and among countries, making each member of the global society an empowered lifelong learner

Build effective, accountable and inclusive governance at all levels that promotes, peace, justice and respect of human rights



	Title of Presentation 2 Ilagiinut: Communities mobilizing for family wellbeing and child welfare in Nuanvik

	General Objectives

 In 2013, following a commission on the rights of children in Nunavik, a group of regional leaders advocated for the development of community family houses, spaces meant to foster community mobilization and decision-making for the wellbeing of children and families. Since then, three communities of Nunavik have developed such family houses. Using a focused-ethnography as well as targeted focus groups and interviews, data was collected in order to document the complex process of community mobilization as well as the challenges and facilitators. 

The objectives of this session are to :

· describe the unique challenges that communities experience when attempting to develop their own community solutions to improve health equity and family wellbeing, based on the previous resources available within the community.

· reflect upon the issues related to sustainability and regionalization

· reflect on issues related to empowerment 

Proposed format of the session

10 minute talk describing the context within which the project emerged, the process used to develop the project and the results of this process. Key elements of the presentation will be written down on a large piece of paper on the wall and the audience will be invited to write the key elements that they registered during the presentation to complete the picture.
Conference theme and/or subthemes addressed

Ensure health equity throughout the life course, within and among countries, making each member of the global society an empowered lifelong learner

Build effective, accountable and inclusive governance at all levels that promotes, peace, justice and respect of human rights



	Title of Presentation 3 Nunavimmi ilagit Papatauvigna: strengthening family protectors of Nuanvik

	General Objective

Within the province of Quebec, section 37.5 of the Youth Protection Act allows the government and indigenous communities to establish an agreement allowing the community to create and implement a special youth protection program applicable to any child whose security or development is or may be considered to be compromised within the meaning of this act. This section of the law is meant to enhance community involvement and decision making over child welfare and improve the quality and cultural safety of care of children, youths and their family. In 2017 the Nunavik Board of Health and Social Services initiated a process meant to involve community members in the process of building such a model. 

The objectives of this talk are 1) to describe the process of community mobilization and decision-making and 2) to elucidate the unique challenges and facilitators to initiating a "bottom-up" process within a regional institution. Ensuring community participation and empowerment requires a variety of actions and considerations including prior knowledge of the issue, comfort sharing views with others, group dynamics and more. We discuss considerations that are essential to reflect upon prior to initiating such a process.

Proposed format of the session

10 minute talk describing the context within which the project emerged, the process used to develop the project and the results of this process. Key elements of the presentation will be written down on a large piece of paper on the wall and the audience will be invited to write the key elements that they registered during the presentation to complete the picture.
Conference theme and/or subthemes addressed

· Ensure health equity throughout the life course, within and among countries, making each member of the global society an empowered lifelong learner

· Build effective, accountable and inclusive governance at all levels that promotes, peace, justice and respect of human rights




	Title of Presentation 4 Modeling sustainable and inclusive community governance for Indigenous communities

	General Objective

Individual and community participation has become a prized value within health and social services. The literature on indigenous health and wellbeing highlights the importance of community decision-making in the development of all projects and services however very little research documents the methods of participation and the challenges. In this presentation we integrate the knowledge gained from the two previous presentations, one on community led programs and one led by the regional Health Board. The objective is to propose an analysis of sustainable community governance that is empowering for indigenous peoples.

· describe the financial, legal and social components that influence the development and sustainability of these projects

· describe the challenges and facilitators to empowering and inclusive approaches

Individual and collective participation in personal and community care is a complex phenomenon that is dependent on multiple external factors. People and groups cannot be expected to "participate" in services without changes in policy and practice within institutions. We reflect on the necessary tensions between institutionalization of services and flexibility of care, and the impact of these tensions among those who are asked to participate in change.
Proposed format of the session

We will start by integrating the notes of the audience regarding the two previous presentations, on two large papers in the front of the room. This will serve as a starting point for the third presentation meant to develop a model that looks at both community led and regional led initiatives. The presentation will last approximately 10 minutes. The audience will then be invited to ask questions and comments to the panel that will include all speakers and the director of Health and Social Services of Nunavik.
Conference theme and/or subthemes addressed

Ensure health equity throughout the life course, within and among countries, making each member of the global society an empowered lifelong learner

Build effective, accountable and inclusive governance at all levels that promotes, peace, justice and respect of human rights




