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Introduction
Climate change is impacting Māori communities now, particularly those in rural and coastal areas. Through Pou Take Āhuarangi - the Climate Pou of the National Iwi Chairs Forum, we have led efforts to shape and influence climate policy and action in a way that aligns with iwi, hapū, and marae aspirations. By integrating mātauranga-a-iwi, we ensure long-term climate resilience for our communities, reinforcing Indigenous knowledge systems within climate adaptation and mitigation strategies.
Our work spans advocacy, policy influence, and community-led initiatives that demonstrate the critical role of iwi-led climate action. Through adaptation planning, emergency response, and strategic partnerships, we are showcasing how Indigenous leadership can contribute meaningfully to both national and global adaptation efforts.
This presentation will share key insights from our work, highlighting successes, challenges, and opportunities to embed Indigenous leadership, action, and knowledge systems within, across, and beyond existing climate policy frameworks.
Objectives
· Examine the role of mātauranga-a-iwi in shaping climate adaptation planning, policy, and action, with a focus on water management, land use, and disaster resilience.
· Identify and analyze policy and structural barriers that limit Māori-led climate action and adaptation efforts.
· Explore how marae are evolving into climate resilience hubs, providing critical support for emergency responses and long-term adaptation planning.
· Highlight effective models of co-governance and partnership between iwi, local government, and national agencies to enable meaningful climate action.
Methodology
Our research is grounded in kaupapa Māori methodologies, ensuring that Māori perspectives guide both the research process and the solutions developed. This includes:
· Community-Led Engagement: Direct consultation with iwi, hapū, and marae to identify climate risks, adaptation priorities, and practical solutions.
· Case Study Analysis: In-depth examination of Māori-led climate adaptation initiatives, including our stocktake of marae across Māori electorate regions.
· Policy and Legislative Review: Analysis of climate policies, funding structures, and governance models to assess their alignment with iwi aspirations.
· Whakapapa-Based Knowledge Systems: Integration of intergenerational knowledge on environmental cycles and adaptation practices.
· Collaborative Partnerships: Working alongside Crown agencies, local government, and academic institutions to develop community-led solutions.
Findings
· Mātauranga-a-iwi in Adaptation: Indigenous knowledge offers deep insights into localized adaptation solutions, particularly in water sovereignty (iwi-led water management), coastal adaptation (traditional land-use approaches), and disaster response (marae-centered emergency planning).
· Policy and Structural Barriers: Systemic challenges, including funding constraints and regulatory barriers, limit iwi-led adaptation efforts despite Te Tiriti o Waitangi commitments.
· Marae as Climate Resilience Hubs: Marae play a frontline role in disaster response, serving as evacuation centers and food distribution hubs. Some marae are also developing long-term relocation strategies and climate-proofing infrastructure.
· Effective Co-Governance and Partnerships: Where iwi lead climate initiatives, successful co-governance models have emerged, enabling regional adaptation planning and the integration of mātauranga-a-iwi into climate science and policy.
By presenting these insights at Adaptation Futures 2025, we aim to contribute to global Indigenous adaptation dialogues, advocate for just and effective climate policies, and reinforce the role of Māori as leaders in shaping climate-resilient futures.





