
Diabetes and Wellness (DAWN): A Co-Designed Digital Pathway Integrating Mental Wellbeing Support into Diabetes Care
Background & Aim
People living with diabetes experience higher rates of depression and anxiety, than the general population, yet psychological wellbeing remains inconsistently integrated into diabetes care. In Australia, access to mental health support is limited by workforce shortages, geographic barriers, and stigma around help‑seeking.
The Diabetes Alliance Program Plus (DAP+) is a clinical and educational platform connecting specialist clinicians, general practitioners, and people with diabetes to support holistic care. DAWN is a DAP+ initiative: a digital wellbeing support for people living with diabetes.
Methods
DAWN; developed through a multidisciplinary co‑design process involving clinicians, researchers, and people with lived experience of diabetes. Input from people with diabetes included a structured review of existing digital mental health programs with written feedback and a face‑to‑face consultation exploring needs and preferences.
Development was further shaped through consultation with the DAP+ Aboriginal Reference Group to review concepts and designs. Additional feedback came from demonstrations and discussions at engagement events and consultation with allied health, general practitioners, and mental health researchers.
Where stakeholder input was limited, decisions were guided by published literature and prior digital mental health research by the team. DAWN incorporates cognitive behavioural therapy, mindfulness, and motivational interviewing through interactive exercises, mood‑tracking tools - brief self‑guided modules.
Results
Consultation informed several key design changes. Mental health exercises were prioritised to provide immediate access to practical tools. Language was refined for sensitivity. Modules and activities were structured for flexible, non‑linear use to reduce participation barriers. Visual imagery was diversified to reflect the diabetes community, and support services were manually curated to ensure relevant help‑seeking pathways.
Discussion / Conclusion
DAWN illustrates how wellbeing support can be embedded within multidisciplinary diabetes care. Implementation within the DAP+ will assess engagement, use, and participant feedback.

