
	Panel
Locally-led, transformative, systems change: early learnings from five attempts to turn buzzwords into reality


	
In many cases, the impacts of climate change appear to be accelerating faster than we once thought, driving the need for a profound step-change in the nature of climate adaptation and resilience. Words or phrases like ‘transformation’, ‘systems change’ and ‘locally-led’ are increasingly used to reflect this step change. Many people interpret these terms as though they have very loose and vague meanings when in fact, there is substantial research clarifying their definitions. Furthermore, they are often treated as theoretical concepts when actually they have arisen specifically to describe phenomena and relationships observed in systems (often natural ecosystems) throughout the world.

So the key questions that remain are really about how we deliberately and intentionally create these kinds of social changes – ones that enable people and their communities to drive accelerated response to climate change in ways that go beyond incremental adjustments. Because adaptation always needs to be tailored to the local context, it hasn’t always been clear whether it is possible to provide any generalised guidance about how to progress the more ambitious, systems transformations needed.

In 2020, an agency in the Australian Government began scoping research projects in the Indo-Pacific and Africa where different types of systems changes might be needed in the context of food, agriculture and rural livelihoods. The situations involved different political systems, internal political economies, ecological systems and limits, and the nature of the types of adaptation that may be needed. The intent was always for this set of projects dedicated to systems transformation, done in locally-led ways, to be able to come together and learn from each other’s contexts, distilling what general lessons could be learned about facilitating transformative action. 

This panel is the first opportunity for some of the projects in this program to learn from each other and to share that with the wider adaptation community. Most of the projects are in their very early stages, so panellists will be asked to present key insights from the process of getting each of their projects started. Those insights will then be compared and contrasted across projects, first by the panel then by opening the floor to a plenary discussion.


	INDIVIDUAL PANELLIST CONTRIBUTION

Moderator Details
Full Name:  Veronica Doerr
Organisation:  Sustineo
Bio sketch:  Veronica helps adaptation researchers and government decision-makers to understand and value each other. Through leading core adaptation capability at Australia’s national research organisation, managing a research funding program on transformational adaptation in international development, and now being a nimble consultant, she works to scale rigorous adaptation decision-making up and out.

She will introduce the session as all panellists are working on projects that were part of the transformational adaptation program she initiated and managed.


Panellist 1
Full Name:  James Butler
Organisation:  Cawthron Research Institute
Bio:  James specialises in participatory systems research, developing tools and processes with decision-makers that enable them to better understand future change, and to adapt and innovate accordingly. His diverse background includes multi-disciplinary research in agricultural economics, development studies and ecology gained in Africa, Scotland, Australia and the Indo-Pacific region. 
Title of Presentation 1
Village-led transformation in Pacific food systems

Panellist 1 Contribution: 
This project aims to catalyse the necessary transformation in Pacific Island Countries’ coastal food systems. Focussing on two pilot sites, one in the Solomon Islands, and one in Kiribati, the project will draw on local communities’ knowledge and values, and couple them with food systems concepts to identify potentially transformative strategies, and begin to trial them. The research is providing an understanding of the ‘transformational capacity’ required to engender fundamental food system change, driven up from the local village level, and the processes and tools that can build and maintain this capacity amongst communities and other stakeholders in the Pacific. 


Panellist 2
Full Name:  Madiha Chowdhury
Organisation:  International Centre for Climate Change and Development (ICCCAD)
Bio: Madiha is an early-career social scientist, using qualitative and quantitative skills to understand and address climate-induced migration, urban transitions, and climate resilience more broadly. She is particularly passionate about the practice of operationalising locally-led adaptation.
Title of Presentation 2
Bangladeshi community groups leading transformation in adaptive learning

Panellist 2 Contribution: 
This project aims to research the development of processes required for locally-led learning and adaptation in the polders of coastal Bangladesh – a context of high spatial and temporal variability in the nature and severity of physical climate risk as well as local political dynamics. We propose that the ability to rapidly learn and adjust at the relevant scales is essential. This will require (i) community groups will need to monitor changing conditions and help farmers make rapid adaptive choices about what they grow and when, (ii) that such functions need to be institutionalized within farmer groups, securing enough financial and human social capital to be self-sustaining in the long term, and (iii) that can influence and are supported by multi-stakeholder learning and governance. 


Panellist 3
Full Name:  Jon Hellin
Organisation:  CGIAR – International Rice Research Institute (IRRI)
Bio:  Jon has thirty years’ interdisciplinary experience on climate change adaptation, mitigation, and transformation; soil and water conservation; and agricultural innovation systems from Asia, Sub-Saharan Africa, and Latin America. He fosters interdisciplinary research teams and builds transdisciplinary networks with policy-makers and other decision-makers to advance new discourses essential for transformational change.
Title of Presentation 3
Supporting transformation in social equity in the Philippines to reduce climate vulnerability

Panellist 3 Contribution:
Transformative adaptation tackles the root causes of vulnerability which often involve social inequity, thereby increasing climate resilience, and reducing the dangers of maladaptation. Agricultural systems in the Philippines are often characterised by high levels of social inequity that manifest in detailed and subtle ways, but that exclude some people from being able to access or implement the adaptation approaches others are using. This project is considering how systemic resilience can be built in communities or particular value chains such that reductions in social inequity are an inherent part of the system and make it self-reinforcing.


Panellist 4
Full Name:  Ewelina Przybyszewski
Organisation:  Australian National University
Bio:  Ewelina is an experienced manager, social scientist, and communicator specialising in climate adaptation, nature-based solutions, and development and impact evaluation. She uses qualitative research skills to understand and nurture climate change responses taking place through societal change, policy and public administration.
Title of Presentation 4
Using carbon markets to drive transformation for multiple climate benefits in Papua New Guinea

Panellist 4 Contribution:
It is already reasonably well-established that agro-forestry and nature-based farming practices in the coffee sector in Papua New Guinea can provide a range of benefits to farmers. But uptake is slow, in part because of the costs to make changes. This project is considering whether new market mechanisms such as gaining premium prices for certified carbon-neutral coffee could be transformational levers, supporting farmers to make moderate land use changes that will deliver multiple benefits.


Panellist 5
Full Name:  Hemant Ojha
Organisation:  International Fund for Study and Development (IFSD)
Bio: Hemant is a researcher, practitioner, and policy analyst. He works with decision makers, researchers, community groups, social entrepreneurs, and businesses to co-create impact across the Global South. He focuses cross-sectorally, tackling questions of governance, system innovation and transformation to improve justice, resilience, and sustainability in the rapidly changing world.
Title of Presentation 5
Policy Labs to support transformation in the ability of governments to support community-level whole-of-livelihoods transformation in Pakistan

Panellist 5 Contribution:
Climate risks are multifaceted in the lower Indus basin. Due to the combined effects of climate change, saltwater intrusion and water management issues, surface and groundwater shortage is affecting agriculture and rural livelihoods in Sindh.  Sindh’s irrigated agriculture is particularly vulnerable to changes in seasonal flow patterns in the Indus River. And changes in the amount of monsoonal rain are leading to too much water being available at the wrong times, compounding the problems with drought and salinity. Incremental adaptation of agriculture may not be possible much longer in this multi-risk environment. People will need to consider adaptation in all aspects of their livelihoods to compensate – something that will almost certainly involve solutions that touch on multiple government ministries (like planned relocation). This project is working with communities to help them articulate and manage the whole-of-livelihoods adaptation approach they would like to consider, and importantly is consider how to navigate transformational change in a multi-ministry governance and policy context.





