
	Knowledge Cafe
Local solutions, global impact: Brainstorming local climate adaptation actions and sharing knowledge across communities


	Summary 

This Knowledge Café session will demonstrate Somerset Wildlife Trust's "Act to Adapt" methodology, which has successfully supported multiple communities across Somerset to develop locally tailored climate adaptation plans. The session will create a practical, collaborative environment where participants can experience key elements of our participatory planning process while sharing their own expertise and challenges.
Climate change impacts are increasingly felt at the local level, yet adaptation planning often happens without meaningful community involvement (Kirkby et al., 2018). Community-based adaptation (CBA) approaches recognise that effective adaptation must be rooted in local knowledge, priorities, and capacities (Reid et al., 2009). This session will provide participants with practical tools and approaches for implementing CBA in their own contexts, drawing on our experience across diverse Somerset communities including Glastonbury, Minehead, Wells, and the Poldens.

Format Details

Brief Presentation 

· Introduction to Somerset Wildlife Trust's "Act to Adapt" three-step process (Talk, Shape, Act) methodology (https://www.somersetwildlife.org/act-to-adapt)
· Examples of successful community-led adaptation actions implemented in Somerset
· Overview of session objectives and structure

Group Work 

Participants will be divided into small groups based on similar geographic contexts. Each group will work through a simplified version of our community workshop structure, addressing:

· What are your biggest climate risks?
· Which locations are vulnerable to these climate risks?
· What actions could communities take?
· What existing resources can communities draw on?
· What knowledge gaps exist/what do communities need to learn more about?
· Which actions should be prioritised?

This activity mirrors our "Talk" phase, which uses participatory approaches to identify locally-specific climate vulnerabilities and adaptation priorities (Reid & Schipper, 2014).

Knowledge Sharing 

· Groups will present their brainstormed ideas to the larger group.
· Participants will discuss common themes, challenges, and opportunities.
· Discussion will identify where communities could help each other through shared learning.
Action Planning 

· Participants will collectively identify potential implementation pathways for priority actions.
· Discussion will focus on funding opportunities, partnership development, and overcoming common barriers.
· Participants will share successful implementation strategies from their own experiences.
· Groups will develop plans for ongoing knowledge exchange.
Wrap-up and Next Steps 

· Summary of key outcomes and agreements.
· Discussion of how to maintain the network for future collaboration.
Aims

· To demonstrate practical approaches for facilitating community-led adaptation planning.
· To encourage thinking about adaptation at the hyper-local level.
· To identify what communities can achieve with existing resources and capacities.
· To foster knowledge exchange on different adaptation approaches across contexts.
· To build a network of practitioners committed to community-based adaptation.
Expected Outcomes

· A collection of prioritised local climate adaptation actions from diverse contexts
· A network of practitioners committed to ongoing knowledge sharing.
· A shared understanding of how to scale local solutions across similar regions.
· Documentation of practical methodologies that participants can adapt to their own contexts.
· Identification of common barriers to implementation and potential solutions.
Significance of the Event

This Knowledge Café responds directly to the conference theme of accelerating adaptation action by bringing together practitioners who are in positions to effect change. By sharing practical methodologies that have been successfully implemented across multiple communities, the session will equip participants with actionable approaches they can implement immediately. The community-based approach aligns with growing recognition that effective adaptation must be locally led while connecting to broader systems and resources (Ayers & Huq, 2013).

Rationale for Format Delivery

The Knowledge Café format mirrors our community workshop approach, allowing participants to experience elements of our methodology firsthand. This experiential learning is more effective than passive presentation for skill development (Armitage et al., 2011). The structured yet flexible format creates space for diverse voices and perspectives, recognising that adaptation challenges and solutions vary widely across contexts.

Methods for Hybrid Inclusivity

To ensure meaningful participation for both in-person and online attendees, we will:

· Utilise Miro boards for collaborative brainstorming across in-person and virtual spaces.
· Establish virtual breakout rooms that mirror in-person discussion groups.
· Provide technical support personnel dedicated to monitoring the chat and facilitating online participation.
· Ensure online speakers are integrated into plenary discussions.
· Have UK-based colleagues help lead online sessions.
· Document and share session outputs through accessible digital platforms.
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	PARTICIPANTS

Participant 1
Full Name: Natalie Barnett
Organisation: Somerset Wildlife Trust
Bio: 
Natalie leads the 'Act to Adapt' process, facilitating Somerset communities to create local Climate Adaptation Plans. Through community workshops and consultations, I facilitate the development of Adaptation Plans that protect both people and wildlife. Somerset Wildlife Trust is working to build a network of climate-adapted communities and ecosystems across Somerset. 

Participant 1 Contribution: 

As lead facilitator, I will guide participants through the Knowledge Café process, drawing on my extensive experience implementing the "Act to Adapt" methodology across Somerset communities. I will deliver the opening presentation on our three-step approach and provide real-world examples from Minehead, Wells, and other Somerset communities. During group activities, I will circulate among participants, offering guidance on adaptation planning techniques and sharing practical insights from successful implementation. I will facilitate the knowledge-sharing segment, helping to identify patterns and divergences across different contexts, and support participants in developing actionable plans. Throughout the session, I will ensure that discussions remain grounded in practical application while encouraging innovative thinking about climate adaptation at the local level. My hands-on experience will help participants translate theoretical concepts into implementable community actions.

Participant 2
Full Name:  Steve Mews
Organisation:
Bio:
Steve Mewes, Local Nature Partnership Coordinator at Somerset Wildlife Trust, brings extensive experience in nature restoration and climate change preparation. Founder of Green Wedmore and Somerset Climate Action Network, he has backgrounds in policy and project management across multiple industries, passionate about creating a low-carbon future.

Participant 2 Contribution: 

Steve will coordinate online participant engagement, ensuring seamless integration between in-person and virtual attendees. He will facilitate parallel virtual breakout sessions and guide remote participants through using Miro boards for collaborative activities. He'll provide technical support for digital collaboration, ensuring online participants can effectively contribute their ideas alongside in-person discussions. Steve will monitor virtual engagement, synthesise online contributions for the wider group, and ensure digital participants' voices are equally represented in plenary discussions. He'll help bridge the digital-physical divide throughout the session, maintaining momentum across both spaces while documenting key insights from online discussions to incorporate into the session's outputs.



