
Co-designed digital storytelling to strengthen empathic communication in diabetes care

Background
Empathic communication is a core capability for healthcare professionals (HCPs), as it fosters effective engagement, and supports self-management for people with diabetes, who may often face negative interactions with HCPs due to stigma. This project aimed to co-design and evaluate a set of digital stories and reflective activities to increase HCPs’ capacity to provide empathic, person-centred care.
Methods
Three digital stories and one animation were co-designed with people with lived experience alongside educator toolkits to support implementation. The stories focused on: gestational diabetes (GDM), type 2 diabetes in young adulthood with mental illness (YA-T2D), type 2 diabetes in older adults from culturally and linguistically diverse backgrounds (T2D-CALD) and type 1 diabetes with complex comorbidities (T1D). People with lived experience informed the storyboard and visual production to ensure the content’s accuracy and authenticity. Digital stories and toolkits were piloted with undergraduate nursing students, postgraduate diabetes education students and broader HCPs with participants self-selecting modules of interest. Pre- and post-evaluation data were collected using the Comprehensive State Empathy Scale (CSES) and the Learner Satisfaction with eLearning Resources tool.
Results
749 people engaged with one or more of the digital stories and animations. Of these, 55% (n=414, 84% female) completed the survey. Significant improvements in empathy scores (all p<.001) were observed immediately following exposure to three modules (YA-T2D, T2D-CALD and GDM). The T1D story demonstrated a positive, non-significant upward trend, though noting a low response rate (n=23) therefore underpowered. Learner satisfaction exceeded 4.0/5 for all modules, indicating high perceived relevance, usefulness, and applicability to practice.
Discussion
Co-designed digital stories aimed to provide meaningful insights into diabetes lived experiences and offered HCPs opportunities to reflect on and strengthen their communication approach. Embedding digital storytelling within healthcare workforce development initiatives may support more empathic communication and improve the quality of diabetes education across diverse care settings. 
