Country’s First Combined Heart Failure rehabilitation program improves quality of life, self-management and reduces readmissions consistently over the 5-years

Background: 
Despite the availability of effective treatment, Heart Failure (HF) is associated with poor quality of life (QOL), high morbidity and mortality. Supervised exercise programmes are Class-1 recommendation for HF patients.  However, establishing and maintaining these programmes are challenging due to fiscal, facility and staffing constraints.  To mitigate these barriers, HF rehab trial commenced that integrated HF patients into the already established pulmonary rehabilitation programme with HF guideline guided modifications and has been successfully running for 5 years now.
Method:  
Approximately 500 HF patients enrolled in an eight-week rehabilitation programme between 2020 to 2025. Outcomes were evaluated, by analysing hospital readmission rates and validated QOL tools to compare the initial findings at 6 months and its validity, scalability over 5 years. Also, co-designed culturally appropriate HF exercise program pre and post analysis.
Results: 
HF patients who attended the programme were less likely to be readmitted; had reduced breathlessness and improved fitness at 6 months. On DRG analysis, all causes of admission to HF were reduced significantly. The indigenous people have shown a significant drop in ED presentations when they complete a course. Self-management skills and health literacy were also improved. Further analysis does fitness improve survival and how long the results sustain and when to re-refer. 
Conclusion: 
HF rehabilitation has proven to be a low cost, high value intervention, but is generally underused. Hawkes Bay’s Combined HF rehab programme proved potential for innovation despite fiscal budgets.


