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Scaling Innovation for Climate Adaptation: Insights from the Adaptation Fund Climate Innovation Accelerator (AFCIA)


	Introduction and Objective:  Climate change adaptation requires the rapid scaling of innovative, locally-led solutions that are context-specific, inclusive, and sustainable. The Adaptation Fund Climate Innovation Accelerator (AFCIA) is a pioneering initiative designed to support adaptation solutions through funding and technical assistance. Implemented by UNDP, UNEP-CTCN, WFP and UNIDO, AFCIA provides direct funding and technical support to local actors, enabling them to test, evaluate, refine, and scale adaptation innovations that enhance climate resilience in diverse socio-ecological contexts. 
This session will highlight key lessons from AFCIA-supported initiatives across diverse regions, focusing on the critical role of funding, strong partnerships, and an enabling ecosystem for scaling locally-led adaptation. Panelists will discuss effective financing models, cross-sector collaborations, and the challenges of scaling adaptation solutions, offering actionable insights for funders, policymakers, and practitioners working to strengthen the global adaptation ecosystem. 
Contribution to New Knowledge and Practice: The session will contribute to the global discourse on climate adaptation by showcasing scalable, locally-led innovations and the financial and technical mechanisms that support them. The discussion will also explore how AFCIA has navigated challenges in funding, rescuing indigenous knowledge and technology transfer, knowledge sharing and capacity-building, providing actionable insights for enhancing locally-led adaptation efforts worldwide.
Key Themes and Discussions
1. Financing Climate Innovation for Adaptation:
· Identifying effective financing mechanisms that support early-stage climate adaptation innovations.
· Examining gaps in funding and investment readiness support for locally-led adaptation initiatives.
· Highlighting the role of public and private sector partnerships in scaling adaptation finance.
2. Scaling Locally-Led Adaptation Solutions:
· Lessons learned from UNDP AFCIA-supported initiatives in Vanuatu, Micronesia, and UNEP CTCN supported solutions in the Maldives, and Suriname.
· Strategies for ensuring community ownership and sustainability of adaptation projects.
· The role of traditional knowledge and nature-based solutions in enhancing climate resilience.
3. Technology and Innovation in Adaptation:
· The role of technology transfer in climate adaptation, with examples from AFCIA-supported grantees.
· Addressing barriers to technology adoption in different socio-ecological contexts.
· The importance of knowledge sharing and capacity-building for scaling innovations.
4. Cross-Sector Collaboration and Policy Alignment:
· How partnerships between governments, multilateral organizations, and private actors strengthen the adaptation ecosystem.
· Aligning locally-led adaptation solutions with national and international climate policies.
· Exploring the Global Goal on Adaptation and its implications for local adaptation financing.
Session Structure and Flow
· Adaptation Fund Representative: Overview of the Innovation Accelerator’s goals, achievements, and future direction.
· UNDP AFCIA Representative: Lessons learned from AFCIA Phase I and pathways for scaling innovative adaptation.
· UNEP-CTCN AFCIA Representative: Insights from AFCIA Phase I and strategies for Phase II.
· UNDP AFCIA and UNEP CTCN AFCIA Grantees: Presentations from funded initiatives in Vanuatu, Micronesia, Maldives, and Suriname, showcasing on-the-ground impact and best practices.
· Panel Discussion and Audience Q&A: Key enablers, barriers, and recommendations for scaling locally-led adaptation solutions.
Expected Outcomes
· Showcase tangible examples of successful adaptation innovations.
· Identify key factors that enable or hinder the scaling of locally-led adaptation.
· Provide actionable recommendations for funders, policymakers, and practitioners on financing, technology, and policy support for adaptation.
· Foster cross-sector collaboration to enhance the effectiveness of climate adaptation initiatives globally.
This session will provide an opportunity for knowledge-sharing and collaboration, ensuring that locally-led adaptation remains at the forefront of global climate resilience efforts.

	INDIVIDUAL PANELLIST CONTRIBUTION
 
Moderator Details
Moderator: 
Name: Ms. Saliha Dobardzic 
Organization: Adaptation Fund
Bio: Saliha is the Programming and Innovation Unit Lead and Senior Climate Change Specialist at the Adaptation Fund, overseeing over half a billion dollars in funding annually and leading policy work on climate finance for adaptation, innovation, and locally-led action.
Methodology:
The session will follow a systems-thinking approach to climate resilience, integrating panel discussions, case studies from AFCIA-supported initiatives, and interactive dialogues. It will highlight innovative adaptation solutions across diverse regions, emphasizing technology transfer and climate-resilient development. Presentations and panel discussion will showcase key achievements and lessons learned from AFCIA programs implemented by UNDP and UNEP-CTCN. 
Introduction:
This session will provide an overview of the Adaptation Fund Innovation Accelerator's progress, highlighting the concrete lessons learned from the ongoing AFCIA programs implemented by UNDP and UNEP-CTCN. With new partners like WFP, UNIDO, and the upcoming UNEP-Phase II, the session will explore how these collaborations are pushing the boundaries of innovation in climate adaptation. The session will share insights, address challenges, and explore future advancements in locally-led adaptation and resilience.
Objectives:
This session will explore how finance, innovation, and technology can enhance climate resilience in locally-led adaptation efforts, with a focus on food, water, land security. It will identify key barriers and opportunities in financing these solutions, drawing from lessons learned through AFCIA programs implemented by UNDP (Phase I) and UNEP-CTCN (Phase I and II).
Discussions will highlight strategies for scaling up community-led adaptation, evolving roles of partners and innovative approaches contributing to Global Goal on Adaptation. The session will foster collaboration and knowledge exchange to strengthen the impact of the Adaptation Fund’s Innovation Acceleration.
Findings:
The focus will be on sharing insights from these partnerships, discussing challenges, and setting the stage for future advancements in locally-led adaptation and resilience-building initiatives.
Panelists:
Panelist 1:
Name: Monica Borrero
Organization: UNDP AFCIA
Bio: Monica is the Global Programme Manager for UNDP- AFCIA, leading efforts to support locally-led adaptation solutions. With 15 years of experience in the implementation and management of sustainable development programmes at the international, regional and national level, in different UN organizations, NGOs and in the consulting sector. 
Title of Presentation: From Innovation to Sustained Impact: Lessons from UNDP-AFCIA on scaling locally led adaptation solutions
Contribution: Discussion on UNDP’s role in AFCIA, key lessons from Phase I on fostering innovation in climate adaptation through the AFCIA, highlighting both the successes and the obstacles faced. The session will also explore the remaining challenges and opportunities for scaling innovative, locally-led solutions to build climate-resilient communities globally. 
Introduction:
Climate change threatens food systems, water resources, and land productivity, particularly in communities with limited access to finance and technology. The UNDP Adaptation Fund Climate Innovation Accelerator (AFCIA) supports innovative and locally driven solutions that integrate climate-resilient technologies, support the scaling up efforts to address these challenges.
Findings:
· Scaling Locally Led Adaptation for Long-Term Impact
· Enhancing Climate Resilience through Diversified Livelihoods
· Building Capacity for Community Ownership and Leadership
· Bridging the Finance Gap with Investment Readiness Support
· Leveraging Knowledge Sharing and Advocacy for Broader Adoption
Panelist 2:
Name: Nadège Trocellier
Organization: UNEP-CTCN AFCIA
Bio: Nadège Trocellier is the CTCN Global Programme Manager, overseeing he AFCIA 1, AFCIA 2 and AFCIA coordination Services amongst others. With expertise in Climate change adaptation technologies, innovative finance, and the nexus between CC and Security she drives support for locally-led climate solutions.
Title of Presentation:  Innovation, Technology and NSI for Climate Adaptation: Lessons and New Horizons with the Adaptation Fund Innovation Accelerator
Contribution: Discussion on UNEP-CTCN’s role in AFCIA, key lessons from Phase I on fostering innovation in climate adaptation through the Adaptation Fund Innovation Accelerator, highlighting both the successes and the obstacles faced. The session will also explore the remaining challenges and opportunities for scaling innovative, locally-led solutions to build climate-resilient communities globally.
Introduction:
The UNEP-CTCN panel contribution will aim at analysing how small scale initiatives - micro grants can achieve transformational change, what are the challenges that are faced while implementing governmental –lead entities such as such as gender considerations. 
Findings: 
The focus will be on sharing insights from locally led projects, discussing the good practices and how National Systems of Innovation can support the expansion of climate change adaptation technologies.
Panelist 3-4 : 
UNDP AFCIA grantees and UNEP- CTCN grantees 




