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Setting/problem
Majority of the elderly faced at least one chronic health conditions and these challenges result in high healthcare cost. Health promotion programs have a significant impact on supporting the elderly in adopting healthy behaviours to reduce health service utilisation. Despite the positive program outcomes, these programs still won’t able to sustain due to limited resources in a challenging economic environment — this project aimed to develop a model to sustain health promotion programs for elderly in a district of Taichung County. 

Intervention
The goal of sustainability is to combine and root health promotion programs within organisations, as well as long-term and supports services. A systematic community need assessment was conducted to map out resources and draw on pathways or entry points to ensure that programs are easily accessible and available to the community beyond the initial grant period. Both fiscal and in-kind resources were being identified and analysed which potentially act as key factors to maintain and expand the programs. 

Outcomes
To achieve “healthy aging in place”, a total of 27 community care centres, two dementia care centres, three day-care centre, four nursing homes, delivering a range of health and social services including palliative care to address elderly’s health needs in every stage. Fifty-nine elderly volunteers actively involved in various kinds of healthy activities including the meals-on-wheels and Out-GO active aging. They act as the drivers of the program and continue to reap the rewards for the communities in which activity was implemented. 

Implications
There is no doubt that health promotion interventions are important to ensure desirable effects, therefore require long-term support to sustain. As policymakers and funders are increasingly concerned with allocating scarce resources effectively and efficiently, this model hopes to shed lights connecting important local resources in order to address the root causes of health challenges by enabling community members to take impactful action. 
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