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Introduction

The Inuit of Nunavik (northern Quebec, Canada) are observing and experiencing firsthand the increasing impacts of climate change and are best suited to identify adaptation solutions. Nunavik communities, who have always lived on and from the land and sea, are disproportionately affected by climate change, facing challenges such as thawing permafrost, increased extreme weather events, shifting ice patterns, and the disruption of ecosystems. In response, Makivvik, the Inuit treaty organization mandated to protect the rights of Nunavik Inuit, has worked since 2019 with Nunavik organizations and communities to create the region’s first climate change adaptation strategy. After five years of collaboration, the Nunavik Climate Change Adaptation Strategy was launched in 2024 (available online at https://www.makivvik.ca/nccas/). 

This presentation details the collaborative process behind the Strategy, its key components, and how Nunavik Inuit are leading its implementation. It also highlights the challenges Nunavik Inuit face in their climate change adaptation efforts.

Objectives

The ultimate purpose of the Strategy is to strengthen Nunavik’s resilience to climate change by 1) establishing and communicating a shared vision of climate change adaptation for Nunavik; 2) increasing collaboration and coordination among Nunavik organizations and communities in response to climate change; 3) informing climate change adaptation decision-making at the regional, provincial and federal levels with the priorities, needs and goals of Nunavik Inuit.

Methodology

The project began with a regional workshop in 2019 with community experts (including Elders, youth, women and hunters) to develop a shared understanding of climate change and how it impacts Nunavik Inuit, the environment and wildlife. From 2020 to 2022, five thematic working groups composed of representatives of various organizations worked to develop the Strategy. 

The first draft of the Strategy was completed in 2022 and reviewed by Nunavik organizations. Feedbacks allowed to produce a second draft in 2023. Then, Makivvik conducted a community engagement tour across the 14 Nunavik communities, ensuring the Strategy reflected local priorities and needs. This included in-person meetings and consultations as well as radio sessions with local experts, reaching over 150 individuals from 40 organizations.

Findings

Nunavik communities and organizations identified four pillars for the Strategy:
1. Advance Nunavik Inuit self-determination and equity
2. Protect Nunavimmiut health, well-being and culture
3. Maintain and protect built infrastructure in communities
4. Improve the delivery of essential services

These pillars are the long-term outcomes towards which Nunavik Inuit will work during the next 10 years. To achieve these long-term outcomes, short and medium-term outcomes were identified by regional and community-level experts. These goals will be outlined during the presentation. 

Significance of the work for policy and practice 

The Strategy plays a critical role in Nunavik by offering a comprehensive framework to guide climate change adaptation in the region over the next decade. It informs provincial and federal policies tailored to Nunavik Inuit’s needs, advocates for increased funding for adaptation projects, and emphasizes the integration of Indigenous Knowledge in policy and decision-making. The Strategy also promotes collaborative governance among local, regional, and national stakeholders, supporting the implementation of culturally relevant climate actions.
 



