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[bookmark: _Hlk191301948]Introduction: 79% of disasters worldwide in 1970-2019 involved weather, water and climate-related hazards, and this proportion is increasing. Weather and climate information services (WCIS) play an essential role in supporting people to react to changing weather patterns and consequent multi- and cascading hazards, providing vital information to enable action along a continuum of scenarios from immediate evacuation to longer-term climate adaptation. However, the WCIS system is currently not playing this role as impactfully as it should. There is little understanding among stakeholders in the WCIS sector of effective communication methods, including behaviourally informed approaches, and instead a focus on top-down messaging with limited, if any, interaction between climate scientists and end users. BBC Media Action is responding to this urgent need to improve communication, understanding and trust between all key stakeholders in the WCIS communication pathway, across three of the most vulnerable countries i.e. Bangladesh, Kenya and Nepal. 

Objectives: The formative research explored the impact of extreme weather on vulnerable communities, their adaptation strategies, and actions to build resilience. It examined the knowledge and skills of WCIS stakeholders, assessed communication needs of target audiences, and analysed how people engage with WCIS. By understanding these factors, the study aimed to enhance climate response actions and improve the effectiveness of climate information services. 

Methodology: The study adopted a mixed methods approach which included a quantitative survey among 5000+ respondents aged 18 years and over, and qualitative research comprising of 50 focus group discussions and 142 in-depth interviews with frontliners and practitioners across urban and rural locations in Bangladesh, Kenya and Nepal.  
Findings: Research reveals that extreme weather events and its impacts are experienced differently across demographics, with significant variations based on gender, age, and geographic location. For instance, women in Bangladesh and Kenya are facing greater vulnerability due to social and economic constraints, while men may have more information and adaptability but lower awareness of some extreme weather events. Despite facing these climate-related impacts, adaptive responses are minimal. A concerning trend is that fewer people are taking proactive measures to mitigate risks. One major barrier is the presence of strong false beliefs about climate change, including a perceived lack of agency, where individuals feel powerless to influence climate outcomes. Additionally, low levels of awareness and preparedness exacerbate the limited response, with only a small fraction of people feeling "very informed" or "well prepared" to handle climate-related challenges. A notable insight is that traditional weather prediction methods remain widely used but are losing credibility as climate patterns become increasingly unpredictable. This presents an opportunity for modern scientific forecasting, yet distrust and difficulty in understanding modern weather information create barriers to adoption. 
Significance of the work for policy and practice: These findings emphasise the need for climate literacy programmes that dispel myths and provide engaging, actionable information. Rather than a blanket approach, communication should be tailored to different demographics and various target groups e.g. those who hold false beliefs about climate change. Integrating traditional prediction methods with scientific forecasting can build trust, while supporting community-led adaptation efforts is likely to yield more fruitful and sustainable solutions. 






