
	Knowledge Café 
Optimizing resources, failing forward and adapting effectively: How can we balance the complexity of systems thinking and strategic long-term planning and the limited capacity of communities in a rapidly changing climate?


	 
Conventional adaptation planning has revolved around a cyclical 5-step process: identifying the impacts of climate change, evaluating risks and vulnerability, identifying actions, implementation of prioritized actions and evaluation and monitoring. Despite this step-by-step process, these plans can be challenging and time consuming for many communities of all sizes to produce and yet, due to the short timelines and scopes of many of these plans, practitioners may lose sight of the broader system and, by extension, both the pitfalls and opportunities that a broader perspective could offer.
 
This tendency to break systems down into manageable pieces is not exclusive to adaptation, but because adaptation involves responding to long-term trends affecting multiple systems, there can be substantial consequences. As climate risks increase and resources to tackle the consequences become more limited, today’s maladaptive decisions and practices will be comparatively more consequential. It is unavoidable that there will be mistakes made as we seek to adapt, but how can we manage the associated risks and avoid squandering precious human resources, financial capital, and time? How can we make sure to learn from these mistakes? How can we improve the prioritization of adaptation actions and select those that have the potential to be the most impactful? How can we avoid measures that may be adaptive in one system that are maladaptive and exacerbate the vulnerability of other systems? How can we rebuild the simplified models that we use for planning into the more complex system models needed for strategic decision-making? What resources are needed to enable this shift in low- and high-capacity communities alike?
 
Systems thinking, critical long-term thinking, adaptation pathways, Indigenous knowledge systems and other holistic approaches may offer some of the answers to this. Participants of this knowledge café will be invited to discuss their thoughts on these challenges through the lens of their own experiences and knowledge. This session is meant to challenge the idea of conventional adaptation while remaining conscious of the

	PARTICIPANTS
 
Participant 1
Full Name: Adrian Prado
Organisation: CLIMAtlantic
Bio:
Adrian’s work at CLIMAtlantic centres around better understanding how the environment, communities, organizations and sectors relate to one another and function in order to leverage more effective, holistic and sustainable adaptation. He currently lives on the unceded and unsurrendered Wolastoqey territory in New Brunswick, Canada.
 
 
Participant 1 Contribution:
Adrian will provide a short presentation on some of CLIMAtlantic’s ongoing work relating to implementing an adaptation pathways methodology in seven different contexts across Atlantic Canada. This presentation will showcase the diversity of cases and why a holistic, long-term and systems-based approach is advantageous. This presentation will help set the stage for discussions. Adrian will also help facilitate the discussions and provide some guiding questions for participants to consider.
 
Participant 2
Full Name: Stephanie Arnold
Organisation: CLIMAtlantic
Bio:
As innovation + strategy manager at CLIMAtlantic, Stephanie strives to center reconciliation, community-building, and systems change in their work. Centering “disruptive kindness” has given meaning and purpose to their Chemical Engineering degree, MBA, and ongoing PhD studies.
 
Participant 2 Contribution:
Stephanie will also help facilitate the discussions and contribute to the creation of the provided guiding questions for participants to consider.
 
 




