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Introduction
The Rautāpatu Foundation has co-designed a forward-thinking strategy to address climate change in Taranaki by integrating Indigenous values with innovative adaptation methods. Our Taiao Strategy emphasises the revitalisation of Te Taiao (everything living and flowing around us), drawing from historical regenerative practices of Indigenous communities aligned with principles of sustainability and circular economies. 

Objectives
The foundation's approach promotes a holistic transformation towards a well-being economy, ensuring the prosperity of Māori communities while fostering deep connections between people and their land. By embedding mātauranga Māori (Indigenous knowledge) alongside modern science and technology, the strategy capitalises on Indigenous wisdom for natural climate solutions.

Methodology
The methodology for co-designing the Taiao Strategy involved a participatory approach centered on wānanga (workshops) with Māori community members and stakeholders in Taranaki. Integrating mātauranga Māori with modern scientific methods, we applied a Kaupapa Māori and strengths-based framework that acknowledged existing resilience and adaptive practices. Our engagement emphasised storytelling and cultural expressions, allowing the hapū community's historical land use and aspirations for a sustainable future to guide the strategy. This co-design process empowered whānau to shape solutions, ensuring that the strategies developed were culturally relevant, equitable, and aligned with Indigenous aspirations for climate adaptation.

Findings: Key components of the Taiao Strategy include: 
1. Taiao and Climate Solutions: Aiming to establish a sustainable food system that respects Indigenous sovereignty and addresses land degradation and food security;  
2. Kai Resilience: Establishing a sustainable food system that respects and supports Indigenous sovereignty over food resources, this initiative addresses the core issues of land degradation and food security. 
3. Partnerships and Circular Economy: Promoting economic development through collaboration and innovation, fostering a business ecosystem that prioritises cooperative growth. 

Significance of the work for policy and practice 
Through an indigenous lens, the foundation emphasises the equitable transition to a low-emission future tailored to Indigenous aspirations. This strategy not only addresses pressing environmental challenges but also seeks to revitalise and strengthen cultural identities alienated by historical injustices.

By weaving together the past and present, the Rautāpatu Foundation's strategy embodies a model for resilience and revitalisation, presenting a roadmap for Indigenous leadership in global climate adaptation efforts.

The Rautāpatu Foundation is a Māori-led organisation dedicated to the sustainable development and environmental stewardship of the Taranaki region in Aotearoa (New Zealand). Established to empower Māori communities and promote Indigenous innovation, the foundation works collaboratively with whānau (families) and partners to address contemporary challenges, at the intersection of climate change, culture and community. Through the integration of mātauranga Māori, the foundation fosters a holistic approach to environmental management and economic development, ensuring that traditional values and practices are honoured and revitalised. 
 
The Rautāpatu Foundation actively advocates for the interests of Te Taiao, striving to create a well-being economy that emphasises social justice, equity, and cultural resilience. By grounding its initiatives in local knowledge, the foundation contributes significantly to the global discourse on climate adaptation and Indigenous leadership, paving the way for transformative solutions that align with both environmental sustainability and Indigenous aspirations. 







