
	Paper
Unlocking climate action through innovation, commitment, and collaboration: successful local government climate action planning in Canterbury, Aotearoa New Zealand


	

Introduction
​In 2022, councils in Canterbury took the bold step of entering a collaboration to help the region transition to a thriving, climate resilient, low-emissions future.  The development of the Canterbury Climate Partnership Plan exemplifies how local government practitioners and politicians successfully worked together.  Informed by international best practice climate action planning frameworks, and adapted and applied to a local New Zealand context, councils ignited joint climate action in the region. This achievement highlights the power and necessity of commitment and collaboration by local government practitioners, and politicians alike, when it comes to tackling the challenges, and maximising the opportunities, that climate change brings. 
​​ 
Objectives
The objective of this project was for all 11 councils in Canterbury, New Zealand, to co-create and fund a plan that identified the key first steps and collective actions we could take together to support our region’s transition to a thriving, climate resilient, low-emissions future, whilst still enabling councils to continue with their own climate actions at a city, district, and regional level.

Methodology
Practitioners adapted existing international frameworks to develop and apply a bespoke and innovative approach to regional climate action planning in New Zealand.    Although initially developed to support global cities, practitioners successfully drew upon the 3 pillars of the C40 climate action planning framework – commitment and collaboration, challenges and opportunities, acceleration and implementation, to guide climate action at a regional level. This enabled a robust, systematic approach - mandated through the Canterbury Mayoral Forum - to develop a shared vision, strategic outcomes and objectives, and actionable local government climate initiatives for the Canterbury region.
​
Findings
While international best practice frameworks provide a strong foundation to apply to regional climate action planning, it is critical that practitioners and politicians work together to develop and progress a bespoke approach that suits local needs.   Our experiences highlight the benefits that come from sustained commitment and collaboration; by engaging in open dialogue, building and strengthening relationships with each other, and taking bold collective steps to co-create and fund local government climate action.  By working together, councils can provide strong regional leadership, align work programmes, create efficiencies, share learnings, and walk the path to a sustainable future together.  

Significance of the work for policy and practice 
This project demonstrates that while it is useful and important to be informed by best practice frameworks, success lies in being willing and able to adapt these to a local context. By innovating through commitment and collaboration, local government practitioners and politicians play critical roles in achieving climate action at a local level.
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