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It’s a TRAPP:  Applying dynamic adaptive planning pathways approaches to climate transition planning to accelerate transformation


	
Adaptation planning, mitigation efforts and just transitions are often treated conceptually in isolation, perhaps due to the ranging skill sets required for each. United Nations climate dialogues are typically focused on adaptation and mitigation separately, and the tension between the often emissions intensive actions to adapt and the need to substantially reduce emissions remains.  Increasingly, literature regarding transformative adaptation suggests that for adaptation to be truly transformative, significant social change to support that transformation is required.  The concept of just transitions focuses on increasing equity and supporting that social change, often considering both adaptation and mitigation actions.   
In various parts of the world, legislation now mandates entities or publicly traded corporations to disclose the climate risks they face and their strategies for addressing them. In New Zealand, medium to large organisations are required to report under the Climate-related Disclosure (CRD) framework, with Australia implementing similar measures. The United States introduced comparable legislation in 2022, followed by Canada in 2024. Meanwhile, the European Union and India mandate sustainability reporting, with the EU specifically requiring disclosures on resource use and circular economy initiatives. This wave of mandatory reporting is influencing entities across value chains, prompting voluntary climate reporting efforts and driving business transformation to address the realities of climate change. 

In Aotearoa New Zealand as of 2025, Climate-related Disclosures also include the requirement for Transition Planning which extends beyond “adaptation + mitigation” and more fulsomely responds to how entities can mitigate climate risks and capitalize on climate opportunities.  These risks and opportunities extend across the spectrum including physical, governance, transition, financial risks and opportunities that may present themselves in three climate scenarios.  The External Reporting Board (XRB) is releasing guidance documents for a range of audiences that suggests that dynamic adaptive planning pathways (DAPP) approaches may be useful to support the development of flexible, strategic transition plans. 

Under the New Zealand requirements, two large local governments are required to report Climate-related Disclosures and now transition plans.  Auckland Council has begun this process and has chosen to use a DAPP approach for transition planning.  The XRB requirements include development of three challenging future scenarios for the entity and identifying risks and opportunities associated with delivering the entity strategy under each of the scenarios.  This was particularly challenging for Auckland Council given the range of organisations, assets and services underneath the Auckland Council umbrella.  Therefore, the first iteration of the transition plan has been developed based on a selected number of pilot organisations within the broader Auckland Council entity.  Following the understanding of risks and opportunities, possible actions to respond were identified, and these actions were “tested” using a qualitative scenario analysis workshop.  Finally, pathways were developed with signals, triggers and thresholds to respond to these risks and opportunities. Because of the dynamic nature of a DAPP plan, this allows for ready integration of updates over time as pilots are expanded across the organisation for future iterations of transition plans.

The DAPP approach has enabled a strategic view of actions over time across a range of assets and services to understand interactions and dependencies.  By starting with a strategic timeline, clear statutory milestones like local plan updates or consent expiry and asset condition limitations to be plotted alongside the range of climate drivers – both physical and non-physical – and associated actions.  Importantly, while transition plans may be a new requirement, elements of transition planning have been ongoing for many years.  The DAPP approach builds on existing knowledge within the organisation and can help to align the emissions reductions plans with opportunities to promote equity and liveable cities through climate action within existing adaptation or resilience plans. DAPPs visually “stack” the various sets of pathways across the spectrum of climate action and provide an opportunity to consider the actions holistically and their performance in each scenario.  

Auckland Council has identified benefits both from the process itself and the outputs at each step. The teams required for transition planning provided an opportunity to work across different parts of the business, transferring knowledge and uplifting capability embedding practical, future-focused thinking across strategic, tactical, and operational and building connections across silos.  Participants from the transition planning workshops provided feedback that the exercise has prompted them to think more about the future and how it will look different from the present, challenging the foundational assumptions for their assets and services.  They also valued being able to connect the impacts of their actions to other assets or services internally or externally, reducing the risk of maladaptation or stranded assets. The transition plan provides an opportunity to influence organisational strategy to reduce risks and capitalise on opportunities, and the DAPP approach relies on monitoring for signals building in thinking around measuring metrics and targets from the start. 

While transition planning is more than just adaptation and mitigation planning combined, there are significant benefits associated with overlaying these planning efforts.  This allows for better consideration of the flow on effects of emissions reductions actions on adaptation and vice versa.   

But how can transition planning take this even farther?  Transition planning has the mandate to more fulsomely respond to climate risks and opportunities.  This therefore can extend into transition to a circular economy or actions to enable a just transition.   
Recognising the necessity of transformational change to address the challenges of climate change, integrating circular economy principles provides a powerful pathway for systemic shifts beyond existing frameworks. Rather than making incremental adjustments within current systems, transformational strategies consider the entire value chain and harness social, political, and economic drivers to establish sustainable, closed-loop systems. This approach minimises waste, improves resource efficiency, and fosters regenerative practices. 

Circular transition planning not only supports sustainability and reduces environmental impact but also strengthens economic resilience by reducing dependence on unpredictable external supply chains. It drives innovation and competitiveness by encouraging the development of new product designs and business models. Furthermore, it facilitates regulatory compliance and risk management by aligning with sustainability-focused legislation, builds stronger stakeholder relationships through a demonstrated commitment to environmental progress, and ensures long-term viability by embedding sustainability into the core of organisational operations. 
Incorporating just transitions into transition planning ensures that the shift towards sustainability and low-carbon systems is equitable, inclusive, and socially responsible. Just transitions focus on protecting the livelihoods of workers and communities affected by economic and environmental changes, ensuring no one is left behind in the process. This involves engaging diverse stakeholders—such as workers, businesses, indigenous groups, and policymakers—in the planning stages to identify potential social and economic impacts. Embedding these principles into transition planning not only provides opportunities to strengthen social cohesion but also enhances the legitimacy and acceptance of transformative changes, paving the way for a fair and prosperous future for all.  

While the focus of this session is primarily transition planning through a local government example, there is a mandate in some countries for transition planning in the private sector.  Across scales and sectors, transition planning beyond “adaptation plus mitigation” provides opportunities for transformative change. 
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Dr. Laura Robichaux has more than a decade of experience in climate adaptation, coastal hazards, engineering and risk management research and consultancy.  She is Beca’s adaptation planning lead delivering more than 40 adaptation plans, including working with Auckland Council to pilot a DAPP approach for transition planning. 
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Title of Presentation 1
Opportunities for organisational capacity building through transition planning

Panellist 1 Contribution: 

Introduction:  In response to legal climate disclosure requirements, Auckland Council has initiated a pilot transition planning exercise in parts of the organisation with a goal to expand to the entire organisation in the future.  This work is led by the Chief Sustainability office and supported by the Strategy and Risk teams.

Objectives:  The objective of the transition planning component of climate disclosures is to integrate climate-related scenarios, risk, and opportunities and their associated actions with organisational strategy across the complex council group.

Methodology:  The team developed a bespoke methodology combining scenario analysis and dynamic adaptive planning pathways to identify risks and opportunities under different climate futures, actions to respond and most robust pathways for action.  To inform phasing of actions, signals, triggers and thresholds were set in alignment with risk appetite, level of service requirements in Asset Management Plans, and adaptation and emissions reductions targets.  Plans were developed by the individual organisations with support from the CSO where required, and the CSO later integrated plans from the pilot organisations for the 2025 Auckland Council Climate Statement.  

Findings:  While the rollout across the Auckland Council organisation is still ongoing, the pilot process with selected services and assets has yielded significant benefits.  The process of building dynamic plans through scenario analysis provided the opportunity to embed future focused thinking and decision-making, changing how the pilot teams deliver their business-as-usual work.  It also built capacity and transferred knowledge across Council, providing for efficiencies in decision-making and monitoring, and reducing the risk of maladaptation.  
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Full Name: Kristin Renoux
Organisation: Beca Ltd.
Bio
Kristin leads the Sustainability & Climate Disclosures Reporting practice at Beca.  She brings over 15 years’ experience as a senior risk management and regulatory professional, supporting clients and communities in Aotearoa and overseas.  She is focused on helping organisations understand, communicate and respond to complex climate change risks and opportunities.

Title of Presentation 2
Scaling climate action and driving value with transition planning using DAPP

Panellist 2 Contribution: 
Introduction:  Governments worldwide are enacting legislation that compels entities to disclose the climate risks they encounter and their strategies for addressing them. In some locations, this includes transition planning which provides an opportunity to drive value for organisations by integrating strategy with climate action – extending beyond just mitigation and adaptation – and nature-positive outcomes.

Objectives:  The objective of this work was to develop a scalable methodology to build a dynamic plan that enables strategic response to climate risks and opportunities.

Methodology:  A dynamic adaptive planning pathways (DAPP) approach has provided a scalable methodology to craft a flexible plan to respond to risks and opportunities across Auckland Council.  Our approach begins with an understanding of organisational strategy and important milestones, assesses climate risks and opportunities by exploring future scenarios in a workshop environment, and identified potential actions to respond.  

Findings:  The DAPP approach alongside transition planning helps to avoid locking in redundant investments with the flexible approach and is ultimately scalable.  It can begin with a high-level strategic plan that matures over time, adding detail and adjusting as more information is available.  It enables short-term actions to be refined based on benefits monitored through metrics and targets.  Not only is it scalable to increase plan complexity or detail over time, but it can be expanded to include nature-positive or circular economy actions pushing beyond a strict climate lens.
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Lesliey has a strong interest in circular economy solutions to drive sustainable and innovative opportunities to unlock tangible outcomes for future generations. Lesliey has experience in facilitating workshops with clients, and internal and external, teams to unlock sustainable opportunities and push the boundaries past Business-As-Usual. 

Title of Presentation 3
Transition planning to support a circular economy 

Panellist 3 Contribution: 
Introduction:  Beca has developed a Circular Design Framework which endeavors to integrate cultural perspectives, design out waste, cycle materials and assets at their highest value, regenerate natural systems, create socio-economic benefits and increase resilience and adaptation.  This framework has been adopted by Engineering New Zealand to support their climate education initiatives.  

Objectives: A sustainable circular economy requires a transformative transition away from resource intensive action towards a regenerative system.  This fundamentally requires systems change across all parts of an organisations value chain which can be supported by circular transition planning.

Methodology:  Similar to climate transition planning, circular transition planning begins with an understanding of strategy and objectives but also includes a system-wide view of an organisation or community’s value chain.  By understanding connections across sectors, the cascading risks and opportunities can be identified to drive synergistic action.  The DAPP approach for climate transition planning can then be applied in the circular context identifying pathways for systems change.

Findings:  A transition to a circular economy will be required in an increasingly resource scarce world, and use of a circular design framework alongside DAPP or other flexible planning approaches is an effective way to create transformative change.  It allows organisations to leverage drivers across sectors within their value chain for positive social, cultural and economic outcomes while increasing resilience and driving transformative change.
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Title of Presentation 4:
How global developments on climate disclosure requirements are varying with respect to climate adaptation

Panellist 4 Contribution: 
Introduction: In developing mandatory climate disclosures, global and jurisdictional standard setters confront questions on whether and how to include adaptation planning. New Zealand chose to include adaptation and resilience as dimensions of the definition and scope of transition planning and transition risk. Globally, since the XRB made those decisions, the International Sustainability Standards Board (ISSB) and other jurisdictional standard setters have adopted narrower definitions, limiting the scope of transition planning to mitigation.

Objectives: Most countries emphasise the role of disclosure to inform external decision-making by investors. New Zealand’s regime, in contrast, also emphasises the role of climate disclosures to inform internal decision-making, as well as the allocation of capital towards activities that are consistent with a transition to a low-emissions, climate-resilient future.

Methodology: New Zealand’s regime has sought to emphasise the strategic benefits, particularly scenario analysis and transition planning. The New Zealand Climate Standards note ‘… the results [of scenario analysis] are not so much about written outputs, rather an increased understanding by the entity of the need for transformation, and the fundamental lack of resilience that most business models and strategies have to a diverse range of climate outcomes.’

Findings: The XRB is undertaking an effectiveness evaluation of the regime. The interim results suggest whilst there are high costs involved, there are benefits for those adopting a strategic approach. A strategic approach requires drawing on tools, such as DAPP, that are specifically designed to deal with risk, uncertainty and transformation, rather than more linear, marginal analytical tools and approaches.   




