
	Wānanga/Talanoa/Dialogue or Workshop 
The weaving of values-based approaches for inclusive and just climate action: The Preserving Legacies Project
 

	
Summary of proposed co-creation session, including details about the format as well as methods used for co-creation, aims and expected outcomes, significance of the event and rationale for format delivery and methods for hybrid inclusivity.

Studies, including the recent IPCC WG report, have repeatedly shown the continued impacts of colonialism and postcolonialism on climate risk and subsequent climate adaptation. This manifests itself in many ways including through study selection biases and through the social and economic vulnerabilities results from historical and ongoing colonial legacies. It also manifests in a lack of knowledge generation, research ownership and scholarly output from many countries. This is reflected in our understanding (or lack thereof) of climate impacts in many regions as outlined in scoping studies focusing mainly on traditional academic literature.

This session will therefore explore methodologies employed in the Preserving Legacies project, a National Geographic, ICOMOS, and the Climate Heritage Network that aims to respond to these challenges by embedding climate action within local communities, providing ownership of processes and outputs, and providing voices to communities on a global level. It is a project that specifically champions community-based adaptation by fostering empowerment and resilience within local communities to ensure the protection and continuation of core cultural practices and heritage landscapes. Key to this approach is also the centralising of justice which ensures all considerations and subsequent actions are embedded in a participatory, equitable and strongly ethical framework. This is witnessed not only in our framework of engagement that has been developed and fostered - from the centralising of FPIC (Free, Prior, Informed Consent) ethical data management etc., but also our situating of co-creation and co-governance as a means to move beyond extractive approaches.

The justice element is also not only related to the communities upon which climate change is openly impacting, but the wider kinship that has been nurtured with the non-human components that co-exist in the spaces around us. The current planetary crisis is one that extends to all living creatures and components that make up our natural and cultural spaces - providing them both a consideration and an agency for action within our adaptation efforts is vital for ensuring truly equitable and holistic climate action.  The enfolded wisdom, knowledges and experiences that have also accumulated from reciprocal dialogues between the human and non-human are also vital repositories. 
Therefore, during this session Preserving Legacies methodologies will be explored and openly discussed with participants and attendees through insights and experiences of the PL team members, including from Indigenous and local communities who are part of the international cohort. The aim is to highlight the lessons learned within the climate heritage sector and showcase the significance of values-based approaches and local community engagement in addressing climate-related challenges in culturally significant places. 
Session structure and format: 

Framed as a wānanga, the session will have weaving as a core theme and framing, and will bring together several baskets of engagement, knowledges, experiences, ages and solutions for ensuring pluralised and equitable climate adaptation as informed from values and place-based approach and methodologies. 

It will begin with a short introduction of the Preserving Legacies team and the project itself before opening up to a collaborative exploration of the methodologies utilised, and the formation of the first basket. 

This first basket will weave the different modalities of knowledge and the expression of experiences of place and what is culturally relevant. Known as value-mapping, this first part of the session will encourage an exploration of what people value and how climate change is threatening it. It will also invite different modalities and culturally significant mechanisms of expression to showcase what these values are. This may be through dance, song, drawings etc.
Questions used to prompt this will include:

1. What are value-based approaches and why are they important for climate adaptation?
2. Why is it important to safeguard culturally significant places and practices? 
3. What do you value about a particular place, cultural tradition, practice, landscape or associated system (ecosystem) that is currently at threat to climate change?

The second basket woven will be the different knowledge systems and unique worldviews represented across the project - from a scientific, Indigenous and local lens and their intersectionalities to create a plural and co-created space to collaboratively work through lessons learned and further recommendations for ensuring equitable, representative and realistic climate adaptation actions and pathways. This will be partially facilitated and guided through the insights and reflections of a number of different members of the Preserving Legacies team and custodians.

Questions used to prompt this will include:

1. What strategies included within these approaches ensure and promote inclusiveness and collaboration?
2. What do we mean by pluralised responses and equitable and holistic inclusion of knowledge systems within climate adaptation?

The final basket will be the weaving of what adaptation truly means for communities, working with participants and attendees to explore conversations around loss and damage, barriers to adaptation and the setting of realistic and achievable goals that are community-led and place-based. 

Questions used to prompt this will include:

1. What does climate adaptation look like that is relevant to your identified values?
2. How can climate adaptation be achievable for your communities in a just manner?

Each project team member will reflect upon these questions and present, before breaking out the attendees into groups (5-10 people) to focus on the formation of these different baskets,  before reporting back to the wider group and then have more general inputs to allow exchange of ideas. This will encourage inclusive reflections on what works for plural, locally-led climate adaptation. These table feedback will also help condense more salient discussions and further weave or cross pollinate ideas across these range of expertise.

The final part will see the participants reflecting back  some of the key themes and ideas for collaborative and locally led climate adaptation. 


This session aims to bring together a gender-balanced group of expertise and knowledge keepers from all regions of the world who are speaking into the space of capacity-building on climate adaptation, heritage and cultural adaptation and other elements of heritage practice. This will be from a wide range of disciplines, including climate science, ecology, spatial sciences, environmental and social sciences. We will ensure a balanced representation of gender, geographical and disciplinary background in our selection of the presenters and roundtable discussion participants. During the discussions, we will be mindful of balancing plurality of voices and perspectives, and encourage open discussions without predefining epistemologies. 

Facilitated within this will be also voices from numerous communities - including Indigenous Peoples and local communities - acknowledging the Paris Agreement and subsequent decisions within COP - including that of the Glasgow Pact (Decision VIII.93) which highlighted the need for the inclusion of these communities’ culture and knowledge in effective action on climate change.



PARTICIPANTS
 
Participant 1
Full Name: Sarah Forgesson (Ngāti Whakaue, Ngāti Raukawa)
Organisation: Preserving Legacies (National Geographic, ICOMOS and Climate Heritage Network)
Bio:
 
Sarah is the Education and Knowledge director of the Preserving Legacies project that supports community-based adaptation within local communities to protect their significant places, practices and landscapes. As a heritage specialist she has also consulted on climate related heritage projects including working closely with ICOMOS, IUCN, UNESCO and ICCROM. 
 
Participant 1 and 2 Contribution (both will co-lead)

Preserving Legacies is a project that envisions a world where empowered communities lead risk assessments and adaptation planning and implementation for their places of cultural significance to safeguard their heritage values and communities against current and projected impacts of climate change. These local efforts connect to national and global climate policies, and each heritage place and community's stories and experiences inspire care for culture and climate action around the world. 
 
Our approach for assessing risk and developing adaptation builds off the foundation developed by climate science but uniquely incorporates the societal and cultural dimensions recognising the significant role of cultural systems in contributing to just and equitable adaptation. Adaptation is not simply assessing and weighing up potential risks, but correct adaptation emerges from a complex interplay of environmental shifts, governance, and sociocultural dynamics. This process is shaped by communities' histories, identities, and worldviews, making meaningful and realistic adaptation in nuanced and multifaceted ways lead by plural knowledge systems.  

How we value things – how we connect, engage and relate to spaces and what exists within them, the traditional knowledge, and lived experiences that manifests through those interactions - all these mediates how we choose adaptation pathways. This diversity is not a challenge but a strength, allowing for a richer understanding of adaptation pathways.

We shall lead a session that explores the role of values in the space of adaptation, and how we ourselves individually and collectively shape and understand these values. From our own experiences and those of our internation cohort we shall also explore the challenges that can and have arised, and how we navigate them. The Preserving Legacies approach is about mitigating loss and strengthening cultural connections, honoring diverse ways of knowing, and ensuring that adaptation is effective and just – but also fundamentally realistic and achievable for all. 
Participant 2
Full Name: Salma Sabour
Organisation: Preserving Legacies
Bio:

Salma is an interdisciplinary researcher, engineer, and climate activist dedicated to supporting community-led heritage adaptation. As the Director of Science for Preserving Legacies, she bridges diverse knowledge systems, advances climate data accessibility, and strengthens risk assessment and adaptation strategies. She has collaborated with the IPCC, UNESCO, and ICOMOS to support global climate-heritage action.
 
 
Participant 2 Contribution: 
Will co-lead session

Other Participants:
Project insights and reflection:

1. Carlos del Cairo (Colombia) Scientific coordinator of the NGO Colombia Anfibia and the coordinator research of the Blue Colaboratory project
2. Marlon Martin (Philippines) is an Ifugao from Kiangan and Head of Save the Ifugao Terraces Movement (SITMO). 
3. Taher Falahat (Jordan), Petra Development And Tourism Region Authority, Cultural Heritage Specialist and Archeological Monitor
4. Ibrahim Tchan (Togo and Benin), jurist specialising in cultural heritage, the director and co-founder of the Tata Somba Ecomuseum
5. [bookmark: _qkebg42ni1lv]Aunty Dianne Nicholls Pitt (Director and Traditional Owner, Tjungundji Aboriginal Corporation)
6. [bookmark: _9rwnz5byxc3e]Aunty Maria Pitt (Director and Elder, Tjungundji Aboriginal Corporation and Councillor Mapoon Aboriginal Shire Council)
 
 



