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Towards a Localised Food System in the Buller District: mapping a pathway to a better way to feed ourselves in Aotearoa New Zealand
It is well understood that the global food system is carbon-expensive, accounting for up to 35% of human-caused carbon emissions, and also the biggest single driver of biodiversity and habitat loss. Furthermore, it extracts wealth from rural communities to the beneﬁt of shareholders many regions or countries away, and results in diet-related chronic diseases that contribute to many millions of excess deaths each year[footnoteRef:1]. The health of the planet and all its inhabitants is profoundly linked to the way we feed ourselves and is the single strongest lever to optimize human health and environmental sustainability.   [1:  Transforming the Global Food System for Human Health and Resilience (World Economic Forum, 2023)] 

Against a backdrop of significant socio-economic deprivation and climate-related hazard and isolation risk within the Buller Kawatiri district, our team has developed a strategy that places the food system at the centre of the district’s response to climate mitigation and adaptation.
Our work has comprised three phases:
1. Community engagement
Our work with the local community has reimagined a local food system that serves its people and developed a vision for a better future state:
“By cultivating and provisioning more of our own food, we ignite a flourishing, sustainable and resilient community, safeguard our planet, and nourish our bodies.”
2. Foodshed and food system analysis
We have analysed the district’s foodshed and food system and shown that an emphatic 99.7%[footnoteRef:2] of Buller’s food is imported from beyond regional borders, and almost all food produced within the district is exported for processing before being returned for consumption. This has highlighted the enormous potential for positive change. [2:  Buller Foodshed and Food System Analysis (Bould, 2024).] 

3. System-level strategy and the Mana-Centred Local Food System 
We have developed a strategy, based on the ‘Mana-Centred Local Food System’ framework, which addresses the drivers that perpetuate the state of Buller Kawatiri’s foodshed and food system, and mapped a pathway for systems-level change within local communities.
‘Real change happens when the system makes the right behaviour the easiest choice.’
We provide an overview of our practical approach to driving sustained food system change at a local level and offer valuable strategies that could be applied at other localities across Aotearoa New Zealand.
