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The Problem

Adaptation as a complex team project

The 

subject 

is tough 

to 

explain

No one is 

sure who’s 

in charge of 

making it 

happen

there’s a lot of 

different 

professionals 

working together



Research Method & Participants

Semi-Structured Interviews Across the Adaptation Ecosystem

Scientist

Engineer

Policy 

Maker

Planner

Consultant

Communicator

Asset Manager



What is adaptation..?



What is adaptation?

Risk management and technical intervention…? 



What is adaptation?

Fundamentally uncertain…?



What is adaptation?

About supporting people through change…?



What is adaptation?

Something embedded in larger systems…?



The problem framing connection

Understanding Communication as Risk Coordination Work



Effective internal communication 

= necessary for adaptation

Implications for Risk Governance

adaptation is fundamentally about managing uncertainty together



Inter-professional Communication as Central 

How We Talk About Climate Adaptation Matters

Nohah Forde | University of Canterbury

nohah.forde@pg.canterbury.ac.nz


	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11

