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The Problem
Adaptation as a complex team project
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Research Method & Participants
Semi-Structured Interviews Across the Adaptation Ecosystem
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What is adaptation?
Risk management and technical intervention...?

applying that mindset to climate risks —
about < enabling people
figuring out ways to avoid or
. preparing for the worst , managing those

\ minimize the impact — so that homes reducing the negative impacts of inevitable

a process of risk reduction and
really -<
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What is adaptation?

Fundamentally uncertain...”?

broadly misunderstood .

form of adjustment to change ?
complex and requires significant bandwadth

e — Just one < piece of that larger puzzie

altruistic . It's about helping people less about achieving a perfect outcome and
fundamentally

the commumty s work

more about the journey than the destination

not clearly defined through national direction
hghly localized

only going to become more obvious .
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What is adaptation?
About supporting people through change...?

also about engagement .

N ; . an engagement process
achieving community acceptance and helping 828 P ’

allowing people to make proactive decisions

appiving that mundset to cimate rsks

broadly misunderstood
about < enabling people —
complex and requires sgnificant bandwidth
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highly localized , meaning it can’t be organized
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What is adaptation? CANTEROURY
Something embedded in larger systems...?
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The problem framing connection
Understanding Communication as Risk Coordination Work

about engagement )
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Implications for Risk Governance
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Effective internal communication
= necessary for adaptation

adaptation is fundamentally about managing uncertainty together
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Inter-professional Communication as Central
How We Talk About Climate Adaptation Matters
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