
	Wānanga/Talanoa/Dialogue or Workshop
Toolkit Workshop: Design for Conservation: A Participatory Approach to Accelerating Climate Adaptation


	Overview: This interactive workshop introduces the Design for Conservation (D4C) methodology as a participatory, adaptive, and culturally grounded approach to accelerating climate adaptation. By integrating technical, relational, and cultural dimensions, D4C fosters co-created solutions that honour multi-species perspectives and decolonial worldviews. Participants will engage in hands-on activities that enhance their capacity to design effective, equitable, and scalable adaptation strategies.
Objectives:
1. Introduce the D4C Methodology – Equip participants with a structured, five-step process for co-creating conservation solutions that integrate diverse knowledge systems.
2. Enhance Facilitation Skills – Provide tools for leading participatory, decolonial workshops that balance technical innovation with relational and cultural insights.
3. Strengthen Adaptation Capacity – Apply D4C to real-world climate challenges, fostering solutions that promote inclusion, social equity, and ecosystem resilience.
Target Audience: This workshop is designed for researchers, policymakers, Indigenous and local knowledge holders, practitioners, civil society leaders, and private sector representatives working on climate adaptation, conservation, and sustainability.
Methodology: Participants will progress through the five stages of D4C—(Re)Connect, Understand, Propose and Validate, Plan for Impact, and Deploy Sustainably—using interactive tools that promote collaboration, creativity, and critical thinking. The session will feature storytelling, role-playing, and collective reflection to bridge diverse knowledge systems and accelerate adaptation strategies. See more at www.design4conservation.com
Workshop Agenda:
1. Welcome & Introduction to D4C – Overview of methodology, objectives, and adaptation relevance.
2. (Re)Connect: Climate Challenge Mapping – A participatory exercise to surface local and global adaptation challenges.
3. Understand: Problem Framing & Multi-Stakeholder Perspectives  – Interactive activity integrating Indigenous, local, and scientific insights.
4. Propose & Validate: Rapid Ideation & Feedback  – Small-group collaboration to co-develop solutions.
5. Plan for Impact: From Idea to Implementation – Strategic planning for real-world adaptation action.
6. Reflection & Closing – Collective reflection using mindset cards and discussion of future applications.
Expected Outcomes:
· Participants gain introductory hands-on experience with D4C tools, enhancing their ability to design participatory and adaptive solutions.
· Strengthened collaboration between researchers, policymakers, and Indigenous/local knowledge holders in climate adaptation efforts.
· Actionable insights and strategies for integrating technical, relational, and cultural aspects into climate resilience planning.
Relevance to AF2025 Themes:
· New Insights & Evidence: D4C offers a structured yet flexible framework backed by research and field applications.
· Indigenous & Local Knowledge Inclusion: The workshop emphasizes co-design with Indigenous and local communities.
· Gender, Equity & Social Inclusion: D4C balances masculine and feminine approaches to conservation and adaptation.
· Research-Practice-Policy Nexus: The session fosters collaboration between researchers, practitioners, policymakers, and private-sector stakeholders.
· Case Studies & Tools: Real-world applications demonstrate how D4C accelerates adaptation across diverse environmental and social contexts.
Previous Applications: D4C workshops have been delivered at the UN Ocean Decade Conference (Spain), Pathways (USA), EcoSummit (Australia), and events in France, Colombia, Panama, Chile, Argentina, and globally online. It has been applied in community-led conservation projects and as a structured course at the University of Auckland. A book presenting this methodology is to be published by Springer NATURE in 2025 (in press).


	PARTICIPANTS

Participant 1
Full Name: Gabriela Nuri Baron
Organisation: The University of Auckland
Gabriela Nuri Baron is a researcher, educator, and strategist specializing in participatory methodologies for sustainability and conservation. A Senior Lecturer at the University of Auckland, she collaborates with Indigenous and local communities, integrating decolonial approaches. She holds a PhD in Environmental Engineering and is a certified DiveMaster.


Participant 1 Contribution: 
Gabriela Nuri Baron, creator of the Design for Conservation (D4C) methodology, will lead the facilitation of this workshop, ensuring an engaging and participatory learning experience. With extensive expertise in participatory design, conservation, and sustainability, she will guide participants through the D4C methodology, emphasizing its integration of technical, relational, and cultural dimensions.
As a facilitator, Gabriela will create an inclusive and dynamic environment, encouraging interdisciplinary collaboration and knowledge exchange. She will introduce key D4C tools, support interactive group exercises, and provide hands-on guidance through the methodology’s five-step process. Drawing from her experience working with Indigenous and local communities, she will highlight decolonial approaches, multi-species perspectives, and systems thinking in conservation design.
Through storytelling, practical exercises, and reflection, Gabriela will help participants connect conservation challenges with actionable, adaptive solutions. Her expertise in co-creation will ensure that diverse voices are heard, fostering collective problem-solving and knowledge sharing. By the end of the session, participants will leave with a deeper understanding of how to apply D4C principles in their own contexts, equipped with practical tools for designing inclusive, regenerative, and impactful conservation initiatives.

Participant 2
Full Name: Niva Kay
Organisation: The University of Auckland
Bio 
Niva is the founder of Pākaraka Permaculture, a regenerative market garden and education center. A multidisciplinary professional, she bridges sustainability, media, and education. A filmmaker, author, and PhD candidate at the University of Auckland, she develops tools for visualizing sustainable futures through games, storytelling, and community-driven learning initiatives.

Participant 2 Contribution: 
Niva Kay will co-facilitate the workshop, bringing her expertise in regenerative design, environmental storytelling, and participatory education. As a practitioner with deep experience in sustainability, permaculture, and community-led initiatives, she will guide participants through hands-on exercises, helping them apply the Design for Conservation (D4C) methodology to real-world challenges.
Drawing from her lived experience as the founder of Pākaraka Permaculture and her background in film, digital media, and game-based learning, Niva will offer insights into creative approaches for engaging communities in conservation. She will share case studies on regenerative practices, intergenerational knowledge transfer, and visual storytelling as tools for driving environmental action.
Through facilitation, storytelling, and interactive discussions, Niva will support participants in framing conservation challenges, co-designing solutions, and integrating diverse knowledge systems into their work. Her passion for accessible and community-driven solutions will ensure an inclusive and dynamic learning environment, where participants leave with practical skills and inspiration to implement conservation strategies in their own contexts.


	




